AGENDA ITEM NO: 3

HAMBLETON DISTRICT COUNCIL

Report To:  Scrutiny Committee 2

5 July 2011
From: Chairman of Scrutiny Committee 2
Subject: SCRUTINY REVIEWS
All Wards

1.0 SUMMARY:

11 The purpose of this report is to approve project plans for the Scrutiny Reviews identified to
be undertaken during 2011/12.

2.0 BACKGROUND:

2.1 At its meeting on 14 June 2011 the Committee agreed to undertake reviews on Planning
Enforcement and Partnerships.

3.0 INFORMATION AND ISSUES:

3.1 The Committee is now asked to provide details of the information it wishes to receive and
issues it wishes to consider at the initial stages of these reviews and how it would like the
reviews conducted.

3.2 As a guide, review work should revolve around the following key questions:-

e What is the current policy of the Council and why is this so?

e Who is the policy aimed at, who is intended to benefit and how is this measured?

e What is central to the delivery of the policy (resources, stakeholder involvement, etc)?

e |Is the current policy working (is it delivering the stated outcomes and do the recipients
benefit)?

e Does the policy need to change — is it still valid?

e Can the policy and the service be improved — if so how?

3.3 The draft project plans are attached at Annex A.

4.0 COMMENTS FROM SENIOR MANAGEMENT TEAM:

4.1 The Senior Management Team considered the project plans and made the following

suggestions:-

1) Planning Enforcement — that a Chief Officer and appropriate Members should be
called as witnesses for this review; and

(2) Partnerships — that appropriate Members should be called as witnesses for this
review.



5.0 RECOMMENDATION:

5.1 It is recommended that:-

Q) the Committee approves the project plans and determines information that it would
like officers to report upon to the next meeting of the Committee and other issues
which it would like considered in respect of Planning Enforcement and
Partnerships.; and

(2) the suggestions from the Senior Management Team be considered.
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Annex A

SCRUTINY COMMITTEE 2

POLICY REVIEW — PLANNING ENFORCEMENT

TERMS OF REFERENCE:

e Review existing policies and procedures for Planning Enforcement
¢ Examine performance statistics

¢ Investigate workload levels and training requirements

e Consider the proposal for the Shared Service

SCOPE

o Review whether the Council’'s existing policies and procedures for planning
enforcement are adequate

e Examine performance statistics to identify areas of concern

¢ Investigate workload levels and training requirements

e Consider the proposal for the Shared Service

OBJECTIVES

e To establish whether the existing policies and procedures for planning enforcement
are adequate and effective in order to improve the handling of planning enforcement
cases.

e To examine performance statistics and highlight any key areas for concern.

e To investigate the workload levels and consider whether training requirements are
adequate.

e To determine whether the proposal for the Shared Service will be effective and
present value for money.

WITNESSES

¢ Maurice Cann, Head of Service Development
e Enforcement Officer
¢ Representative(s) from a neighbouring authority (not Richmondshire)




DOCUMENTS/EVIDENCE

e Benchmarking information from neighbouring authorities (including the National
Park)

e Historical and current data on planning enforcement cases

e Proposal for the Shared Service

OTHER METHODS/CONSULTATION/RESEARCH

Task and Finish Groups.

OFFICER SUPPORT

Louise Davis, Senior Democratic Services Officer

TIMESCALE

Commencing July 2011

S:\Scrutiny 2\Project Plans\Planning Enforcement.doc




SCRUTINY COMMITTEE 2

POLICY REVIEW — PARTNERSHIPS

TERMS OF REFERENCE:

Identify the partnerships and what they do

Assess the cost effectiveness of the partnerships
Explore the benefits on rural areas of the partnerships
Evaluate feedback mechanisms

SCOPE

Create a better understanding of the partnerships and what they do

Assess the cost effectiveness of the partnerships and establish value for money
Investigate the benefits the partnerships have on rural areas

Evaluate the effectiveness of feedback mechanisms

OBJECTIVES

o Create a better understanding and raise awareness of the partnerships and what
they do

e Assess the cost effectiveness of the partnerships to establish whether they give
value for money

o Identify what benefits/effects the partnerships have on rural areas

e Establish whether the current mechanisms used for feedback are effective

WITNESSES

e Peter Simpson, Chief Executive
e Sandra Walbran, Assistant Chief Executive
¢ Representative(s) of the following Partnerships:
e Community Safety Partnership
North Yorkshire Building Control Partnership
North Yorkshire Audit Partnership
York & North Yorkshire Waste Partnership
Hambleton & Richmondshire Strategic Partnership

S:\Scrutiny 2\Project Plans\Partnerships.doc




DOCUMENTS/EVIDENCE

e Partnerships’ Terms of Reference

OTHER METHODS/CONSULTATION/RESEARCH

Task and Finish Groups.

OFFICER SUPPORT

Louise Davis, Senior Democratic Services Officer

TIMESCALE

To be confirmed

S:\Scrutiny 2\Project Plans\Partnerships.doc






