AGENDA ITEM NO: 4

HAMBLETON DISTRICT COUNCIL

Report To:  Scrutiny Committee 2

1 November 2011

From: Chairman of Scrutiny Committee 2
Subject: POLICY REVIEW — PARTNERSHIPS
All Wards
1.0 SUMMARY:
1.1 The purpose of this report is to begin to identify information and issues required to be

2.0

2.1

2.2

2.3

3.0

3.1

considered in order to plan for and proceed with the Committee’s second review of the
year.

BACKGROUND:

The Committee has previously agreed to undertake this Review as part of its Policy Review
Work Programme and agreed the project plan at their meeting held on 5 July 2011,
attached at Annex A, which identified information it would like to consider and individuals
from whom it would like to take evidence.

The Terms of Reference of the review previously agreed are as follows:

Identify the partnerships and what they do

Assess the cost effectiveness of the partnerships
Explore the benefits on rural areas of the partnerships
Evaluate feedback mechanisms

As a guide, review work should revolve around the following key questions:-

What is the current policy of the Council and why is this so?

Who is the policy aimed at, who is intended to benefit and how is this measured?

What is central to the delivery of the policy (resources, stakeholder involvement, etc)?
Is the current policy working (is it delivering the stated outcomes and do the recipients
benefit)?

Does the policy need to change —is it still valid?

Can the policy and the service be improved — if so how?

RECOMMENDATION:

It is recommended that the Committee determines information that it would like officers to
report upon to the next meeting of the Committee and other issues which, they would like
considered in respect of Partnerships.

COUNCILLOR M J PREST

Background papers: None
Author ref: LAD
Contact: Louise Davis

Senior Democratic Services Officer
Direct Line No: (01609) 767015
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SCRUTINY COMMITTEE 2

POLICY REVIEW — PARTNERSHIPS

TERMS OF REFERENCE:

Identify the partnerships and what they do

Assess the cost effectiveness of the partnerships
Explore the benefits on rural areas of the partnerships
Evaluate feedback mechanisms

Annex

SCOPE

Create a better understanding of the partnerships and what they do

Assess the cost effectiveness of the partnerships and establish value for money
Investigate the benefits the partnerships have on rural areas

Evaluate the effectiveness of feedback mechanisms

OBJECTIVES

Create a better understanding and raise awareness of the partnerships and what
they do

Assess the cost effectiveness of the partnerships to establish whether they give
value for money

Identify what benefits/effects the partnerships have on rural areas

Establish whether the current mechanisms used for feedback are effective

WITNESSES

Peter Simpson, Chief Executive

Sandra Walbran, Assistant Chief Executive
Representative(s) of the following Partnerships:

e Community Safety Partnership

North Yorkshire Building Control Partnership
North Yorkshire Audit Partnership

York & North Yorkshire Waste Partnership
Hambleton & Richmondshire Strategic Partnership
Cabinet Member for Partnerships
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DOCUMENTS/EVIDENCE

e Partnerships’ Terms of Reference

OTHER METHODS/CONSULTATION/RESEARCH

Task and Finish Groups.

OFFICER SUPPORT

Louise Davis, Senior Democratic Services Officer
Philip Morton, Lead Chief Officer

TIMESCALE

December 2011 — April 2012
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