
APPENDIX 1

FLY TIPPING PROJECT BRIEF

OBJECTIVES

To develop and implement once approved procedures for use by Harrogate Borough
Council (HBC) officers in relation to the enforcement of and removal of fly tipped waste

To identify resources for HBC to effectively deal with fly tipping

To establish reporting mechanisms for the customer to inform the Council about fly
tipped waste and possible offenders

TASKS

1. Collate data from all service areas to establish the true extent of the fly tipping
problem across the district

2. Review legislation available for fly tipping and other environmental crimes e.g.
waste duty of care, street litter control, trade waste, fly posting, abandoned
vehicles

3. Visit other local authorities to gather data, best practice etc.

4. Develop procedures and protocols for the following;

- How to identify fly tipped waste
- How to search for evidence
- How to identify offences and what action to take
- Evidence gathering and retention protocols for Parks and Environmental

Services
- What to do if evidence to assist enforcement is found
- What to do if no evidence is found in the waste
- When to clear the waste without further action
- Reporting and liaison mechanisms between Parks and Environmental

Services and Environmental Protection teams
- Customer reporting with Customer Services team and website forms
- When to issue a Fixed Penalty Notice (FPN)
- When to prosecute
- Staff training
- Other environmental crime enforcement options



5. Investigate fly tipping complaints on public and private land and take appropriate
enforcement action following the Safer Communities enforcement procedures.
Arrange for the clean-up of the land as required

6. Liaise with Marketing and Media team to develop educational and media
campaigns for the public and businesses to promote awareness of the duty of
care and fly tipping enforcement, including the use of social media

7. Consider setting up a list of approved waste carriers

8. Liaise with Legal services

9. Liaise with Community Safety Hub

10. Liaise with Environment Agency

11. Review the progress of the project quarterly and set success criteria to be
achieved for each element of the project

12. Provide briefing notes for Community Leadership Team and the Cabinet
Members for Housing and Safer Communities and Environment and Waste to
update on the project

13. Prepare reports for Community Leadership Team, Management Board, Cabinet
Members for Housing and Safer Communities and Waste Reduction and
Recycling setting out the findings of the project and making recommendations on
how the Council will deal with fly tipping and other environmental crimes in the
future, including;

- Success and/or failure of the project
- What income may be generated from enforcement e.g. FPNs, prosecution

costs
- Identification of additional resource requirements
- Identification of any funding sources available
- Projected workloads
- Staffing resources required
- Which service will lead on fly tipping and other environmental crime

enforcement
- How the Council ensure that a balanced approach to enforcement and clean-

up is developed to maintain Harrogate’s reputation as an excellent place to
live, work and visit



14. A full review of the outcomes and recommendations and workload levels will be
completed towards the end of the project period to determine whether or not it
should be made in to a permanent role


