Harrogate

BOROUGH COUNCIL

Agenda ltem No. 2

REPORT TO: Cabinet Member for Environment Waste Reduction
and Recycling

DATE: 13 December 2017

SERVICE AREA: Community

REPORTING OFFICER: Director of Community
(Paul Campbell)

SUBJECT: DISTRICT IMPROVEMENT FUND SCHEMES

WARDS AFFECTED: All District

FORWARD PLAN REF: N/A

1.0 PURPOSE OF REPORT

1.1 The purpose of the report is to seek approval to proceed with the District
Improvement Fund (DIF) schemes, following the submission of bids from
local councils.

2.0 RECOMMENDATION
2.1 It is recommended that:

e The schemes outlined below are supported;

e Final approval is to be confirmed with the Cabinet Member once
more detailed assessment of costs and barriers to delivery for final
decision on a scheme by scheme basis at the regular update
meetings.

3.0 RECOMMENDED REASON FOR DECISION

3.1 To allow for the improvement schemes to take place within this financial
year, following the bidding process with town and parish councils.

4.0 ALTERNATIVE OPTION CONSIDERED AND RECOMMENDED FOR
REJECTION

4.1 Not to support the applications. This is recommended for rejection as it will
not enable the delivery of the improvement works throughout the district.

5.0 THE REPORT

5.1 In June 2017 as part of its budget setting report, Council set aside funding
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to carry out improvement works to areas of high footfall in our main
economic centres’ to improve the vibrancy of the area. A draft process
following the principles of the council’s small grant scheme was drawn up
and discussed at a meeting of Strategic Management. Initial discussions
centred around a large number of smaller schemes, but it was agreed to
seek to support a smaller number of larger schemes and write to the
respective town and parish councils for their suggestions for the
programme.

Given the purposes of the scheme it was anticipated that the majority of
bids would likely fall to the Parks & Environmental Services (PES) Team
and therefore the draft process outlined that bids would be assessed by the
Head of PES in conjunction with the Director of Community and Portfolio
holder for EWRR at their regular meetings.

In total 14 DIF applications were received from the six selected areas
covering a variety of schemes ranging from 2 x car parking signs at
Masham to demolition of a town council-owned property in Boroughbridge.
A significant proportion of the bids were for assets owned by third parties or
the responsibility of NYCC, such as street lighting or highways signage.
Annex A shows a summary of the bids received.

An initial evaluation of the bids was undertaken by the Director of
Community and Head of PES to determine whether the schemes were
within our remit or deliverable with the support of other agencies such as
NYCC. The majority of schemes can be delivered with the exception of a
small element of a bid received from Ripon, where third party assets owned
by British Telecom and the Post Office were included in the bid, where we
cannot address the issue.

Discussions have taken place with teams across the Council to consider
delivery and barriers to the schemes, particularly with Strategic Property (a
conservation and listed building considerations as well as demolition),
Strategic Transport (bus shelter and cycle racks) and the In-House
Maintenance Team (IHMT — public conveniences).

Three bids suggested a general scheme of repair around town centres,
(Ripon, Knaresborough and Harrogate). PES are carrying out a walkabout
with the bidders to determine the programme of work in these areas, before
determining the work programme for delivery.

The bid from Pateley Bridge for toilet refurbishment has been completed
separately by the relevant service due to extensive vandalism at the
facilities. Similarly request for ‘deep cleaning’ of toilets in Ripon will also be
addressed by the service.

The Director of Community has subsequently met with the Leader to
discuss the content of the bids and have suggested the following:

' * in this instance, Boroughbridge, Harrogate, Knaresborough, Masham, Pateley Bridge & Ripon.
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. Masham - parking signs — circa £500

2. Boroughbridge — agreed bus shelter (up to £6k) and up to £8k for
demolition of building — town council to pay for removal of utilities

3. Knaresborough — town centre improvements — allocate up to £10k to
cover all applications

4. Knaresborough — castle lighting — allocate 50% to a maximum of £20k
towards the scheme

5. Ripon — town centre improvements allocate up to £10k for repairs — will
not carry our repairs to BT or Post Office/utility assets; deep clean of
toilets will come from service budget

6. Pateley Bridge — toilet refurb already taken place from service budget

7. Harrogate — town centre improvements — allocate up to £10k for repairs

8. Harrogate — allocate up to £10k for independent traders website

6.0 REQUIRED ASSESSMENTS AND IMPLICATIONS

6.1 The following were considered: Financial Implications; Human Resources
Implications; Legal Implications; ICT Implications; Strategic Property/Asset
Management Considerations; Risk Assessment; Equality and Diversity (the
Public Sector Equality Duty and impact upon people with protected
characteristics). If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
preparation of this report are detailed below.

6.2 Further detailed work will be required to clarify some aspects of the bids
received. For example, conservation permission may be required to carry
out repairs on the cobbles in Knaresborough. Similarly listed building
consent may be required to carry out repairs to the obelisk in Ripon.
Permission may be required from NYCC on highways elements.

7.0 CONCLUSION

71 Following the allocation of funds in this year’s Council budget, to support
district improvement schemes, 14 bids have been received and assessed.
Discussions have taken place with services to determine deliverability and
potential barriers, funding has been earmarked to deliver these schemes.

Background Papers:
DIF Bids
Letter to councils regarding DIF

OFFICER CONTACT: Please contact Paul Campbell, Director of Community, if you
require any further information on the contents of this report. The officer can be
contacted on ext 56849 or by e-mail — paul.campbell@harrogate.gov.uk
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Annex A: Summary of Bids

No | Area Details

1 Masham Market Place Signage and Parking
Improvement Scheme

2 Knaresborough | Street furniture repair/replacement/
re-painting of highways signage,
bollards, lamp posts

3 Knaresborough | Cycle parking scheme/street furniture

4 Knaresborough | Repairs to cobbled entrance to HBC
car park outside police station

5 Knaresborough | Castle Car Park Improvement
Scheme — weeding/painting/signage

6 Pateley Bridge | Public toilet refurbishment

7 Harrogate Street furniture repair/replacement/
repainting

8 Boroughbridge | Installation of new bus shelter

9 Boroughbridge | Demolition of derelict building in
conservation area

10 | Ripon Cycle racks

11 Ripon Public toilets

12 | Ripon General town centre repairs

13 | Harrogate Website for independent traders

14 | Knaresborough | Decorative lights for Knaresborough

castle




