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REPORT TO: Cabinet Member for Environment, Transport and
External Affairs.

DATE: 27th October 2014

SERVICE AREA: Community.

REPORTING OFFICER: Principal Parks Officer
(Alan Taylor )

SUBJECT: PARKS AND OPEN SPACES – USE OF RESERVES

WARD AFFECTED: Harlow Moor Ward.

FORWARD PLAN REF: N/A
___________________________________________________________________

1.0 PURPOSE OF REPORT

1.1 To seek approval for the use of some of the Parks Investment Reserves for
2014/15.

2.0 RECOMMENDATION

2.1 The proposed use of part of the Investment Reserves to carry out resurfacing
works to the Valley Garden playground and purchase of a new potting
machine for the plant nursery be agreed.

3.0 RECOMMENDED REASON FOR DECISION

3.1 The Parks Reserves are there to address investment needs within Parks to
maintain the quality of the facilities and infrastructure. Agreeing to this
recommendation enables those investment needs to be realised and quality
to be maintained.

4.0 ALTERNATIVE OPTION CONSIDERED AND RECOMMENDED FOR
REJECTION

4.1 To not seek approval to utilise some of the reserves to address the
investment needs within Parks.

4.2 Recommended for rejection as it does not allow much needed works
/replacement of equipment to be undertaken and is not enabling the reserves
to be used in a way for which they were originally set up.
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5.0 BACKGROUND

5.1 In July 2009 the latest Resource Reallocation review was completed and
Cabinet agreed a framework for utilising the Investment Reserve for Parks
over the next 10 years.

5.2 At the time of the report it was recognised that the investment needs of the
service were greater than the resources available so it would be necessary
to prioritise spending commitments with the emphasis on the maintenance of
existing facilities.

5.3 To progress this much needed investment in the Parks authorisation is
required from the Cabinet Member for Environment, Transport and External
Affairs.

6.0 REQUIRED ASSESSMENTS AND IMPLICATIONS

6.1 The following were considered ; Financial Implications, Human Resource
Implications, Legal Implications ,ICT Implications ,Strategic Property/Asset
Management Considerations ,Risk Assessment ,Equality and Diversity (the
Public Sector Equality Duty and impact upon people with protected
characteristics). If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
the preparation of this report are detailed below.

7.0 FINANCIAL IMPLICATIONS

7.1 The balance of the Investment Reserve is £114,922.

7.2 Since the last report in June 2013 the following works has been identified for
which approval is required to commit the funds from the Investment Reserve.

7.2.1 Resurface the Valley Gardens Play Area - Since its complete refurbishment
in 2009 the playground has been very heavily used and as a consequence
the grass matting that was used under the equipment has received heavy
wear and erosion and as a result not only may it be less impact absorbing
but has caused many trip points to form.

7.2.2 There have been several attempts to improve the surface including adding
sand to the surfaces, laying more grass matting, re-turfing large sections and
using different materials such as bonded bark, however whilst extending the
life of this surface it has now reached a point where it needs to be replaced.

7.2.3 It is proposed to use needle punch carpet which comes in a range of colours,
is hard wearing and widely used in areas such as the Royal Parks in London.
We have previously used this type of product to cover mounds and to form
hard wearing sports areas. It is essential that this work is undertaken at the
earliest opportunity as the deterioration of the existing surface could lead to
potential claims in the future if someone was injured whilst using the
equipment.
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7.2.4 If agreed the above works will be subject to tender through the procurement
process and is anticipated will cost in the region of £74,000.

7.3 New Potting Machine - The present potting machine at Harlow Nursery is 14
years old and has been used to fill over 4 million pots and trays. However it
is now worn out and the gearbox is so noisy you have to shout to be heard,
the main drive belt is worn and the auger case split which causes the
compost to block leading to approx.1 hour per day being wasted on stripping
it down. It also needs the electrics updating.

7.3.1 The new box filler would be capable of filling 2000 trays per hour (old one
700).There is a different compost delivery system which will not block up and
the compost hopper is larger.

7.3.2 It can also be used to fill baskets and large pots, is quiet running and all the
electrical circuits are up to the required standards and specification. It has
also swivel wheels so that it can be moved around to where needed.

7.3.3 If it is not replaced then there is clearly going to be on-going issues which will
be costly to the service in ‘down time’ and also repair costs.

7.3.4 The estimated cost of the new machine is £12,500

7.4 General- As mentioned above there is currently £114,922 in the reserve and
to commit to both of these proposals will require £86,500 leaving a balance
of £28,422. Whilst not ideal it is considered that both of these items are
essential and therefore need to be funded.

8.0 RISK ASSESSMENT

8.1 With regards to the playground resurfacing there are two main risks
associated with not carrying out the works.

8.2 An independent playground report recently undertaken highlighted the fact
that there are issues with the absorbent surface under the equipment as well
as the surrounding site surface which may increase the risk of injury due to
falling from the equipment or tripping over the uneven surface. This could
lead to claims against the Council.

8.3 Income from the games pavilion has reduced again this year even though it
has been as decent summer overall. This could be due in part to the fact that
parents are choosing to go elsewhere because the novelty value has worn
off but also because the playground is showing signs of heavy use.

8.4 With regards to the potting machine it is 14 years old, has many parts that
are worn out and is liable to break down at any time causing severe
difficulties in getting work done.

8.5 There are also health and safety issues due to the excessive noise of the
machine and the electrical system needing upgrading.
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8.6 The main risk with agreeing to both is the fact that £86,500 will be required
which will only leave £28,422 in the Investment Reserves for future projects.

8.7 The main risk of not agreeing to both of these are increased exposure to
claims and loss in productivity resulting in increased costs.

11.0 EQUALITY AND DIVERSITY

11.1 The Public Sector Equality Duty and impact upon people with protected
characteristics has been considered during the preparation of this report and
it is felt that certainly in the case of the playground surfacing works it will
provide better access for all users.

12.0 CONCLUSIONS

12.1 The works and equipment identified are required to maintain standards and
levels of provision within Parks and minimise risk of potential claims and loss
in productivity.

12.2 The Parks Investment Reserve is there to address investment needs such as
these outlined in the report.

Background Papers - None

OFFICER CONTACT: Please contact Alan Taylor if you require any further information
on the contents of this report. The Officer can be contacted at Springfield House, Kings
Road, Harrogate,by telephone on 01423 500600 ext 51071 or by e-mail at
alan.taylor@harrogate.gov.uk.

mailto:alan.taylor@harrogate.gov.uk

