Working for you

BOROUGH (J COUNCIL

Agenda ltem No......

REPORT TO: Cabinet Member for Environment

Management Board

DATE: 27" October 2014
30" October 2014
SERVICE AREA: Parking Services

REPORTING OFFICER: PARKING SERVICES MANAGER

(Mrs Susan McGarry)

SUBJECT: RESURFACING OF SOUTHLANDS CAR PARK,
PATELEY BRIDGE
WARD/S AFFECTED: ALL

FORWARD PLAN REF: Key Decision No. ...... N/A

1.0

1.1

2.0

21

3.0

3.1

3.2

PURPOSE OF REPORT
The purpose of this report is to seek Cabinet Member approval for the

refurbishment of Southlands car park, Pateley Bridge and the release of
reserves to fund this project.

RECOMMENDATION/S

That the project is approved, the reserves released for this work and the
contract is awarded to the successful bidder as detailed in paragraph 6.1.

RECOMMENDED REASON/S FOR DECISION/S

Southlands car park is in poor condition with drainage issues, potholes and
uneven surfaces which cause damage to vehicles.

The funding for this project was agreed from corporate underspends by
Council on 16" July 2014 and is currently in the Parking Services reserves.
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ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR
REJECTION (Must be used for reports to Cabinet & Cabinet Members)

The following alternatives have been considered.
1) Continue to only do patch surface repairs in Southlands car park.

Patching has been done over the years but this does not resolve the uneven
surface and drainage issues or achieve a significant improvement to the car
park that this full resurfacing and relining project will achieve.

THE REPORT

Southlands car park is off Pateley Bridge High Street, is well used and a
popular car park for visitors and shoppers. It is mostly used for short visits.
The public toilets are located within this car park.

The car park is also used by heavy goods vehicles to service local
residences and shops. This inevitably has increased the damage to the
surface and general condition of the car park but there is no alternative
access to carry out these functions.

Significant areas of the car park surface have crumbled and there are
potholes throughout the car park. There are also uneven areas which results
in vehicle undersides catching the surface. The lining throughout the car
park is inadequate due to the poor surface and this will be redesigned as part
of this project.

The specification for the resurfacing and new drainage for the car park takes
usage by heavy vehicles into account and the proposed works will be of a
standard that can deal with this.

The proposal includes resurfacing, new drainage and relining, new signage
will also be installed after works are complete (but this will be from the
Parking Services budget). The appearance and operation of the car park will
be significantly improved by these works.

FINANCIAL IMPLICATIONS

Strategic Property has carried out a tender for this project using the
YORtender procurement system and the successful bid is £36,364.83 from
Duffields, this was the lowest bid received for this work.



6.2 Council agreed £41,903 from the underspends for this project with any
balance to remain in reserves to be used to purchase new pay and display
machines in the district.

6.3 Because the amount is over £25,000, the council’s Financial Procedures
rules (Rule 4.1.11) require that both Management
Board and Cabinet Member approval is required prior to the contract being
awarded and the release of the required Business Unit reserves.

7.0 REQUIRED ASSESSMENTS AND IMPLICATIONS

71 The following were considered: Financial Implications; Human Resources
Implications; Legal Implications; ICT Implications; Strategic Property/Asset
Management Considerations; Risk Assessment; Equality and Diversity (the
Public Sector Equality Duty and impact upon people with protected
characteristics). If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
preparation of this report are detailed below.

7.2 Finance comments — Comments are incorporated into the report.

7.3 Legal comments — Comments are incorporated into the report.

7.4 Audit comments — Comments are incorporated into the report.

7.5 Procurement comments — Comments are incorporated into the report.

7.6 ICT comments — Not required

7.7 Strategic Property/Asset Management Comments — This project is supported
as the condition of the existing surface has deteriorated into a poor state,
with inadequate draining provisions, that should be rectified by the proposed
scope of works.

8.0 CONCLUSIONS

8.1 The refurbishment of this car park will significantly improve the appearance
and customer experience of this car park. The new surface will be able to

cope with the heavy use of the car park and it is anticipated that this surface
will last for 25 years dependant on usage.

Background Papers - None

OFFICER CONTACT: Please contact Susan McGarry if you require any further
information on the contents of this report. The Officer can be contacted by telephone on
01423 556971 or e-mail at susan.mcgarry@harrogate.gov.uk
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