Working for you

BOROUGH (J COUNCIL

Agenda Item No. 3

REPORT TO: Cabinet Member for Resources, Enterprise and
Economic Development

DATE: 16 August 2017

SERVICE AREA: Revenues, Welfare and Customer Services

REPORTING OFFICER: RWCS Manager — Alison Wilson

SUBJECT: Request to appoint through a single supplier
process
WARD/S AFFECTED: All

FORWARD PLAN REF: NA

1.0

1.1

2.0

2.1

3.0

3.1

4.0

41

5.0

PURPOSE OF REPORT

To seek approval from the Cabinet Member for an exemption to the Contract
Procedure Rules to enable Capacity Grid to be appointed to supply a review
of mobile home parks and boat marinas in the district.

RECOMMENDATIONS

That approval is given for Capacity Grid to be appointed to provide the
services outlined in this report, via an exemption from the requirement to go
to tender and use a single supplier, granted in accordance with 7.51 of the
council’s Contract Procedure Rules.

RECOMMENDED REASON FOR DECISIONS

With reference to 7.5 of the Contract Procurement Rules, the exceptional
circumstances which justify this are as follows:
e There are no other known suppliers offering this service

ALTERNATIVE OPTION CONSIDERED AND RECOMMENDED FOR
REJECTION

To carry out a full tender process which is not recommended as our
investigations indicate there is no developed market for such services.

THE REPORT
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5.1 Harrogate Borough Council are required to collect Council Tax from
residents within the Harrogate District. As part of this responsibility, we have
a duty to ensure council tax is paid appropriately and properties are being
correctly charged.

5.2 The service endeavours to undertake reviews to ensure correct billing
activity. Some of these can be carried out within existing resources, however
other more resource intensive activities are outsourced to companies
specialising in these areas of work, where a fee is charged based on the
percentage of findings.

5.3 There are 29 park home sites in the district, some of which have already
been identified as having plots which are used as sole or main residence.
There is also a marina within the district with a number of berths. There has
never been a review of these sites carried out. To undertake such a review
is very resource intensive requiring mailings, visits and cross matching of
data to identify whether sites are identified correctly. The Revenues team
does not have the resource available to undertake this type of review, or
access to the required information for cross-matching.

54 There are a number of companies that carry out reviews for council tax and
business rates maximisation purposes, however there is only one that looks
at mobile home sites and marinas. The Council have successfully carried
out work with Capacity Grid before and are currently undertaking a “New
Homes Bonus” review with them. Capacity Grid have completed mobile
home site reviews for other authorities, therefore, despite being the only
potential supplier of this service, from our own experience, and others we are
reassured that they would be able to successfully complete the work
required. The work is completed on a fee basis as a percentage of the year
one new homes bonus fee, therefore if no eligible properties are found, no
fee will be charged.

6.0 REQUIRED ASSESSMENTS AND IMPLICATIONS

6.1 The following were considered: Financial Implications; Human Resources
Implications; Legal Implications; ICT Implications; Strategic Property/Asset
Management Considerations; Risk Assessment; Equality and Diversity (the
Public Sector Equality Duty and impact upon people with protected
characteristics). If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
preparation of this report are detailed below.

6.2 Procurement Unit's comments are reflected in the body of the report.

9.0 CONCLUSIONS

9.1 The work required to undertake this review cannot be accommodated within
existing resources. As the service is offered by an external supplier on a
percentage fee basis against year one returns, it would be logical to utilise
this service to benefit from any return the council gains in year one and
future years.
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9.2 There is only one supplier who offers this service, therefore to carry out a
procurement exercise would not be beneficial.

Background Papers - None
OFFICER CONTACT: Please contact Alison Wilson if you require any further information on

the contents of this report. The Officer can be contacted by e-mail —
Alison.wilson@harrogate.gov.uk
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