
Radiolink Members’ News

Radiolink Coordinator’s Report
The last 12 months have been hugely significant for both Harrogate CCTV and its associated  
CCTV Radiolink scheme, and can be looked back on as a year in which both of these services and  
the efforts of the Harrogate District Businesses Against Crime (HDBAC) Partnership achieved  
some hard earned recognition:

Spring 2014

l	 Retailers on scheme = 60

l	 Pubs and clubs on scheme = 30

l	 Number of intelligence feeds from  
members = 150

l	 New offender details added to database = 121 
(Most involving the arrest of offenders and 
recovery of stolen property)

l	 Artful Dodger training exercises in Ripon and 
Harrogate = 3

l	 Exclusions issued to persistent offenders = 11

l	 Photo target packs of key offenders issued  
to members = 6

l	 Intelligence presentation meetings held for 
members = 8

Performance Info  
(April 2013 – March 2014)

Since opening in 1997 the control room is a very 
different place.  With changes to working practices 
and significant advances in technology the control 
room is now a modern and innovative service.

Our focus remains the same with the ‘prevention and 
detection of crime’ being the main purpose.  This 
service continues to operate 24 hours/365 days 

per year with a manager, supervisor and eight 
operators.  All staff are vetted and hold personal 
Security Industry Licences.

The network of cameras has grown slightly in the 
last year totalling 189, these are building security 
cameras.  There are no additional public open 
spaces cameras on the network.

CCTV 
Service
2013/14 Annual Report

New Home Office Surveillance 
Cameras Code of Practice
In 2013, the Home Office issued a Code of Practice for Local 
Authorities using CCTV systems. The purpose of it is to ensure 
that the public can be confident that CCTV is used legitimately 
and proportionately. 

To achieve this the code sets out 12 guiding principles which 
require the system owners to consider:
l	 the effect the system has on the public,
l	 its purpose, 
l	 the data protection of the images, 
l	 its security and operational standard and 
l	 its procedures and auditing.

Harrogate Borough Council has always considered these points 
and can report that we comply with all the 12 guiding principles 
and welcome the Code of Practice and its purpose. 

For more information on the Code go to: https://www.gov.
uk/government/uploads/system/uploads/attachment_data/
file/204775/Surveillance_Camera_Code_of_Practice_WEB.pdf

Crime Partnership  
Achievement Awards 2013
HDBAC was awarded a runner-up award at the National 
Crime Partnerships Awards held in Milton Keynes.  As 
reported in our Autumn Newsletter this was totally 
unexpected given the quality of submissions made from 
other much larger and long established crime partnerships 
across the country.  It recognised the investment that 
Harrogate Borough Council had made in upgrading the 
CCTV control room in 2012 and delivering a quality CCTV 
Radiolink service to reduce crime for those businesses 
who have become members. 

Safer Business Award
November 2013 saw an inspection visit from a 
representative of the National Association of Business 
Crime Partnerships.  He examined all aspects of HDBAC 
and our CCTV and Radiolink service, including the work 
of our Board of Management, engagement with the police 
and other partners, information security and the quality 
of service offered to our Radiolink members.  Receiving 
a pass with distinction, HDBAC and the CCTV Radiolink 
service was described as “an excellent small crime 
partnership” that meets all key national standards.

Radiolink Memberships
The difficult economic climate has affected CCTV 
Radiolink membership during 2013, with several premises 
closing, or deciding to withdraw from the scheme and 
citing slow year end trading.  However new membership 
from both the retail and licensing trade has restored 
numbers to a healthy 90 businesses across  
the district.  

CCTV Radiolink and Meyertech 
Promotional DVD
Last year’s updating of the Harrogate CCTV control 
room involved close working between Harrogate Borough 
Council and several key contractors. Meyertech, who 
manufacture our new Fusion 2 CCTV operating system 
has produced an informative DVD explaining how the 
upgrade was carried out and the benefits of the new 
system.  It can be viewed at   http://www.youtube.com/
watch?v=NL26s-7hf5k or web search “Harrogate CCTV 
Meyertech case study”.

HDBAC Board of Management
A Board of Management made up of representatives 
from the HDBAC and CCTV Radiolink meets with police 
and Harrogate Borough Council to oversee the scheme, 
check performance and financial reports and decide on 
exclusions for the most troublesome offenders affecting 
businesses.  Four meetings were held during the year.

Forward Thinking
We continue to strive to ensure the CCTV service 
keeps up with the latest technology and that we 
are as cost effective as possible. 

We have been working closely with the council’s 
IT section to allow us to utilise the existing  
infrastructure in order that we can rely less on 
BT fibres therefore cutting costs but also move 
towards wireless and IP cameras which will allow 
us to expand our operations. 

This work will continue in the months ahead as we 
look for further opportunities which may include 
‘Invest to Safe’ options.

Chris Chelton, Radiolink Coordinator
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Suspect Person Traffic Observation

Our Performance  
April 2013 - March 2014

539 to 526 
down by 13 

Theft Other

742 to 1002 
up by 260

Anti-Social Behaviour

non-urgent faults 184

Maintenance

urgent faults 11

Criminal DamageCommunity Safety

435 to 352 
down by 83 

Assault Violence

down by 176

Emergency Planning 
Responses

Missing/Vulnerable 
Persons

Drink Associated Road Traffic  
Accidents

Outlined below are the main types of incidents  
that the CCTV control room staff deal with on  
a regular basis, and other routine work including  
maintenance and emergency planning responses.

391 to 450 
up by 59

314 to 583 
up by 269

Frequently Asked Questions - and Answers

l	How long do you keep footage? 	
	 31 days on a digital recording system, after this time it is deleted.

l	Are you operating on a 24 hour basis?  
		  We are open every day of the year - 24/7.

l	 If I have a road traffic accident can you help? 
		  Yes, ask your insurance company to speak to us direct.

l	 Isn’t this ‘Big Brother’?  
		  If you are not doing anything wrong you will not come to our attention.

l	Do your cameras record all the time?  
	Yes, every camera is recording all the time, with high quality images  
at 25 frames per second.

Case Study - Shop Theft
A store detective advised he believed a theft had occurred from  
his store and passed the description of a male who had already  
left his store. CCTV scanned the town centre area and passed  
the description to all shops. 

A security guard from another store advised us that the suspect 
was heading through the one arch where we were able to pick  
him up on our cameras and guide police to him. 

Police stopped and searched the male who had stolen items from 
more than one store.  This second store checked their own CCTV 
footage and found evidence of this suspect stealing items and so 
the male was arrested for both thefts.

This is an example of all users of the Shopwatch system, CCTV 
and police working together to catch a thief who may otherwise 
have escaped.

Case Study - Assault/Violence
On a busy Saturday night shift, CCTV spotted a group of males getting 
agitated.  One of the group then punched an innocent passer-by who 
was knocked unconscious by the blow. 

Police were called  but the offender ran from the scene before they 
arrived.  CCTV were able to track the male who then hid behind a wall 
unaware he could be seen on CCTV. 

Police were directed to the offender and arrested him for assault.

The Role of the CCTV Operator
Each of our eight operators works a variety of shifts on a 24 hour basis.   
They are fully trained; each undertakes an approved course with the Security 
Industry Authority in addition to almost two months’ intense in-house training.  
Below are case studies to illustrate the work that they are involved with.

341 to 495 
up by 154

155 to 200 
up by 45

106 to 102 
down by 4

121 to 51 
down by 70 

263 to 197 
down by 66


