
Agenda Item No…...

REPORT TO: Leader and Cabinet Member for Sustainable Transport

DATE: 26th March 2015

SERVICE AREA: Parking Services

REPORTING OFFICER: PARKING SERVICES MANAGER
(Mrs Susan McGarry)

SUBJECT: PURCHASE OF OFF STREET PARKING PAY AND
DISPLAY MACHINES

WARD/S AFFECTED: ALL

FORWARD PLAN REF: Key Decision No. ……N/A
___________________________________________________________________

1.0

1.1

PURPOSE OF REPORT

To seek approval to purchase replacement pay and display machines in all
Council car parks throughout the Harrogate district.

2.0

2.1

2.2

2.3

RECOMMENDATION/S

That all the pay and display machines in the Council run car parks are
replaced with new pay and display machines which include the ability to pay
using coins, debit, credit card and contactless payment types.

That a direct award is made for purchase of the pay and display machines to
Parkeon Ltd under the Eastern Shires Purchasing Organisation (ESPO) “Pay
and Display Solutions and Parking Management Information Systems”
framework.

That this order is submitted before the end of March to ensure that the
Council benefits from the current pricing and group purchase discounts
currently available with a joint order with North Yorkshire County Council.

3.0 RECOMMENDED REASON/S FOR DECISION/S

3.1 The partial funding for the purchase of new off street parking  pay and
display machines was agreed from underspends by Council on 16th July
2014 and is currently in the Safer Communities Business Unit Reserves



2

3.2

3.3

3.4

3.5

totalling £43,958.

Officers presented a report to Management Board on 11th March (Appendix
A) seeking the release of the agreed reserves to purchase 11 pay and
display machines as part of a staged approach of machine replacement.

Management Board recommended that a complete replacement was
undertaken due to favourable current pricing, improved customer service and
further alignment to the Council’s objective of reducing cash handling.
Management Board also recommended that all pay and display machines
purchased had the facility for debit/credit card payments.

NYCC have undertaken their own procurement and intend to replace all of
the on street pay and display machines (78 machines) with new machines
and if the Council replace all of our machines (45 machines) at the same
time, the Council benefits by group discounts totalling approximately
£13,000.

The ESPO framework provides access to market leading suppliers and is
compliant with all EU/UK procurement legislation.

4.0 ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR
REJECTION (Must be used for reports to Cabinet & Cabinet Members)

4.1

4.2

4.3

4.4

 Not purchase new pay and display machines.
 Adopt a staged approach and replace the already agreed 11

machines now and the remainder at a later stage as the Council
budget allows.

The existing machine stock of parking pay and display machines have been
in use for 20 – 30 years and the equipment is now obsolete.

The staged approach takes advantage of some group purchase savings
(approximately £3,000) but there is better savings for proceeding now with a
total replacement programme.  The current pricing available under the
procurement framework being used expires on 31st March 2015 and it is
likely that prices will increase.  A complete replacement also prevents any
confusion for customers in that all pay and display parking, both on and off
street will have the same increased payment options.

If the framework was not used to purchase the machines then a full EU
procurement exercise would be required. This would have implications for
the required timeframe that is being followed.

5.0 THE REPORT

5.1 Harrogate Borough Council (HBC) operates Civil Parking Enforcement (CPE)
in the Harrogate District and has responsibility for the operation and
management of both on and off street pay and display machines.  The
management of the on street machines is undertaken on behalf of North
Yorkshire County Council (NYCC).
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5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

The council operates 36 car parks, 23 of which are pay and display and we
own and maintain 45 Metric Autoslot machines to service our car parks.  All
of the machines which only accept coins, are 20 to 30 years old and are
powered by electricity.  Annually, circa £2m is received in coins via these 45
machines. The machines are maintained by Parking Services staff with
occasional call outs to the current machine supplier Metric when engineer
support is needed.

NYCC are replacing all on street pay and display machines this year which
will have full credit/debit card payment functionality including contactless
payments.

All the machines will be solar powered except where either the transaction
level is too high or there is insufficient sunlight.  Mains powered machines
are only required off street in West Park multi storey car park, Harrogate and
Ripon Market Place.

New parking machines have SIM cards in them which allows the back office
to monitor the machines (via a web based system) and gain information
remotely regarding usage, income, ticket stocks and faults (including text
alerts to staff for faults).  This functionality would enable the service to work
more efficiently in that we would know immediately where faults have
occurred and can respond quickly thus reducing down time and potential
income loss and customer complaints.  Further benefits of new machines are
explained in more detail in Appendix A.

The total cost of replacing all the off street pay and display machines is
detailed in Appendix B but the total is £210,673.  This is based on the current
pricing structure if ordered by 31st March 2015 and includes the benefit of
bulk purchasing with NYCC.

A procurement route is required that meet the Public Contract Regulations
2015 to comply with the EU Directive on Public Procurement. Accessing the
East Shires Purchasing Organisation (ESPO) framework agreement is the
most direct process. This framework is compliant with the requirements of
the regulations (the 2009 regulations being current at the time of the
establishment of the framework).

A direct award can be made to a supplier on the framework where it has
been determined that they provide the most economically advantageous
solution.  Appendix C sets out the analysis and the conclusion that Parkeon
gives the council the most economically advantageous solution to meet the
requirements for these machines.

It should be noted that these machines are not suitable for use in Jubilee and
Victoria Multi storey car parks where ‘pay on exit’ systems are in operation,
however the equipment in Jubilee and Victoria car parks will need to be
updated over the next five years.  It is intended that the options for
replacement will be explored in 2015 and will be progressed as a separate
project. Marshall Way car park in Ripon is also unaffected since this car park
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6.0

6.1

6.2

6.3

is operated on behalf of Booths supermarket and they have declined the
option to replace their machines at this stage.

FINANCIAL IMPLICATIONS

In addition to the cost of the actual machine, there is also removal and
installation costs and these costs are also required to be funded from this
project.  See Appendix B for a full breakdown of costs.

There are increased in year costs relating to the operation and increased
functionality of the machines.  These are approximately £10,000 per annum,
additionally there are bank merchant fees payable dependent on the uptake
of card payments.  Both of these budgetary issues will be assessed as part
of the 2016/17 budget process. Management Board and the Head of Finance
agree that these additional costs are necessary in order to improve customer
service and encourage increased cashless payment usage.

The total parking machine package, costing (£210,673) will be classed as
capital expenditure, and form part of the on-going capital programme, but will
be funded from revenue sources.  The first (£43,958) is proposed to be
funded from the Safer Communities Business Unit Reserve.  Given the
proximity to the end of the financial year, the remaining (£166,715) is
proposed to be funded as a first call on year end underspends.

7.0 REQUIRED ASSESSMENTS AND IMPLICATIONS

7.1 The following were considered:  Financial Implications; Human Resources
Implications; Legal Implications; ICT Implications; Strategic Property/Asset
Management Considerations; Risk Assessment; Equality and Diversity (the
Public Sector Equality Duty and impact upon people with protected
characteristics).  If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
preparation of this report are detailed below.

7.2

7.3

7.4

7.5

7.6

Finance comments – Comments included in the body of the report.

Legal comments – Comments included in the body of the report.

Audit comments – Comments included in the body of the report.

Procurement comments – Comments are included in the report and
Procurement are satisfied that the purchase of the new equipment can be
undertaken as a Direct Award using the ESPO agreement subject to Cabinet
Member approval since the total award is greater than £150,000.

ICT comments – Not required

8.0 CONCLUSIONS

8.1 The purchase of new machines is necessary to improve both the customer
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8.2

8.3

options, utilise cashless systems where we can and protect the Council’s
income in the future.

The machines will be required to be replaced anyway in the future so it is
beneficial to proceed with this now to enable the Council to benefit from bulk
purchase discounts.

Procurement of the machines from Parkeon under the ESPO framework is
the most appropriate route.

Background Papers - None

OFFICER CONTACT: Please contact Susan McGarry if you require any further
information on the contents of this report.  The Officer can be contacted by telephone on
01423 556971 or e-mail at susan.mcgarry@harrogate.gov.uk

mailto:susan.mcgarry@harrogate.gov.uk

