
Appendix C
Justification for selection of Parkeon pay and display machines

Introduction
This document gives the comparison of suppliers available on the framework and the
reasons for selecting Parkeon as the supplier of replacement pay and display
machines as opposed to other vendors that appear on the selected framework.

Framework
Rather than looking to complete a full EU tender the recommended option is to
procure the new meters through an existing framework using the Eastern Shires
Purchasing Organisation’s framework (ESPO 509 Version 14).

When following the framework route, there are two options to follow, a mini
competition of all the suppliers on the framework or a direct purchase from a single
supplier on the framework. In this instance it is recommended that we make a direct
purchase from a single supplier, in this instance Parkeon and the justification is given
below.

Below is a table of the five suppliers and their submission to the framework.

 Cale
BriParc

 Metric
Group Newpark

Solutions
 Parkare Parkeon

 Solar powered coin machine 2398.75 2450.00 2740.00 2425.00 2328.00
 Installation of machine 0.00 0.00 135.00 360.00 45.00
 1st year maintenance, service and
warranty1 140.00 325.00 500.00

 Antenna GSM/GPRS for
monitoring 291.00 320.00 190.00 87.00 288.00

 Credit card/debit card reader 1007.00 985.00 1150.00 948.00 1162.00
 Total 3836.75 3755.00 4540.00 4320.00 3823.00

 Supplier base preparation 500.00 342.00 350.00 450.00 290.00
 Total + supplier base preparation 4336.75 4097.00 4890.00 4770.00 4113.00
 Increase/decrease for Mains
powered machines (per machine) -106.05 0 -145 0 +338

 Total costs 193,932.25 184,365 218,455 214,650 188,803

The prices quoted are the quantity band of 101 – 249 machines which we are
benefitting from based on a joint procurement with NYCC.

1 The first year of maintenance for Metric and Parkeon devices is included in the purchase price. After the first
year of warranty then we would not be purchasing maintenance as this is carried out by Harrogate Borough
Council staff.



HBC require 11 mains powered machines and 34 solar powered machines.

These costs do not include the removal of the existing machines which is estimated
to be about £200 per machine and we would use our own contractors for the
removals and possibly installation if it works out cheaper. The additional removal
costs are approximately £9000.

The costs also exclude optional additional security casings which are £286 for
Parkeon machines.

As can be seen, based on the total number of new machines, there is a difference of
£4,438 between the recommended supplier, Parkeon, and the cheapest supplier,
Metric Group.

Non-financial justifications

 HBC manage the on-street machines on NYCC’s behalf and NYCC has
undertaken a recent procurement exercise and have selected Parkeon as
their supplier across North Yorkshire and are replacing all the on street
Harrogate machines with Parkeon machines this year.

 Back office software is included as part of this purchase and this system
allows

o Centralised monitoring of the ticket machines including machine status,
details of the amount of cash stored etc.

o The ability to produce reports of usage for single and/or multiple
machines

o Text alerts to maintenance staff for machine faults.
In order to work as efficiently as possible, it is sensible that only one system is
used.
To choose another supplier’s solution would require another supplier’s
management system to run alongside the on-street Parkeon system. This
increases the cost in resources to manage two sets of software and in training
in the use two different products.

 Having a single set of hardware/parts from a single supplier reduces the
overall cost of the maintenance as the staff completing the work need only
have knowledge of a single machine/supplier.  Only one type of ticket stock is
required as well.

 On those occasions where a supplier needs to be called, it is easier having to
deal with a single vendor as there will be no need to note which machines are
from which vendor before calling on a maintenance issue.

 It provides a consistent experience for visitors to Harrogate with both on and
off street machines being the same.

 Parkeon machines are already used by the HIC are very reliable.
Recommendation



The recommendation is to procure the new machines via a direct award from
Parkeon. The difference in overall cost is minimal and the quality justifications in
terms of operational requirements more than compensate for the higher price. The
ability to work toward a single parking experience for both residents and visitors
along with a single centralised management function are the main benefits.


