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HARROGATE BOROUGH COUNCIL
JOINT DECISION NOTICE

The Leader of Harrogate Borough Council and
Cabinet Member for Sustainable Transport

Date of Decision:  25 March 2015

1. Decision No  /
Your  Ref:

1 1a.  Wards affected:  All

2. Subject: URGENT DECISION OUTSIDE THE BUDGET OR POLICY
FRAMEWORK: PURCHASE OF OFF-STREET PARKING PAY AND DISPLAY
MACHINES

3. A. The information given in this form is a fair and accurate record of
the decision made by Councillor Richard Cooper and Councillor
Rebecca Burnett having both agreed not to refer the matter to
Urgency Committee and Council and  following agreement  by the
Chair of Overview and Scrutiny to the holding of the meeting :

Leader: Portfolio Holder:

B. The Leader and/or Cabinet Member(Sustainable Transport) declared
the following interest: None

C. Was a substitute appointed?: No

4. DECISION: (Completion of this Section is a statutory requirement)

Please state:
A.  Decisions made:

a) That all the pay and display machines in the Council run car parks are
replaced with new pay and display machines which include the ability to
pay using coins, debit, credit card and contactless payment types.
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b)

c)

That a direct award is made for purchase of the pay and display machines
to Parkeon Ltd under the Eastern Shires Purchasing Organisation (ESPO)
“Pay and Display Solutions and Parking Management Information
Systems” framework.

That this order is submitted before the end of March to ensure that the
Council benefits from the current pricing and group purchase discounts
currently available with a joint order with North Yorkshire County Council.

B. Reasons for making decision:

a) The partial funding for the purchase of new off street parking  pay and
display machines was agreed from underspends by Council on 16th July
2014 and is currently in the Safer Communities Business Unit Reserves
totalling £43,958.

b) Officers presented a report to Management Board on 11th March
(Appendix A of the report) seeking the release of the agreed reserves to
purchase 11 pay and display machines as part of a staged approach of
machine replacement.

c) Management Board recommended that a complete replacement was
undertaken due to favourable current pricing, improved customer service
and further alignment to the Council’s objective of reducing cash handling.
Management Board also recommended that all pay and display machines
purchased had the facility for debit/credit card payments.

d) NYCC have undertaken their own procurement and intend to replace all of
the on street pay and display machines (78 machines) with new machines
and if the Council replace all of our machines (45 machines) at the same
time, the Council benefits by group discounts totalling approximately
£13,000.

C. Alternative options considered and rejected:

i)  Not purchase new pay and display machines.
 Adopt a staged approach and replace the already agreed 11

machines now and the remainder at a later stage as the Council
budget allows.

ii) The existing machine stock of parking pay and display machines have
been in use for 20 – 30 years and the equipment is now obsolete.
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iii) The staged approach takes advantage of some group purchase savings
(approximately £3,000) but there is better savings for proceeding now with
a total replacement programme.  The current pricing available under the
procurement framework being used expires on 31st March 2015 and it is
likely that prices will increase.  A complete replacement also prevents any
confusion for customers in that all pay and display parking, both on and
off street will have the same increased payment options.

iv) If the framework was not used to purchase the machines then a full EU
procurement exercise would be required. This would have implications for
the required timeframe that is being followed.

5. Please outline all additional material or information considered at the
meeting whether written or oral and not detailed in the written report:

6. With regard to the written report please indicate:

A. The number of appendices: 3

B. The number of background papers and their
location/file reference:

C. The number of any additional papers
considered which are to form part of the
‘definitive report’ on the matter:

7. Was all or any part of the report deemed to be exempt? No

8. If so:

A. Please state to which part of the report it is applicable and give the
wording of the relevant paragraph of Schedule 12A to the Local
Government Act 1972:

B. Is there an Exempt Decision Notice? No

9. A. Is this a Key Decision?

(Key Decisions are subject to the 5 working days Call-in

No
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procedure and must not be actioned until notification to
proceed has been received)

If so, please state
B. Forward Plan reference number:

C. Relevant Overview and Scrutiny Commission:

D. Date Member Services were supplied with report and
accompanying papers for publication and consequent
circulation to the Scrutiny Commission Chair:

E. Urgent Item of Business – Call-in
(Overview and Scrutiny Procedure Rule 16b)

If a matter is urgent and Call-in cannot be applied please state:

(i) Reasons:

(ii) Date of agreement of Scrutiny Commission
Chair that the decision is urgent:

(iii) Means of communication of agreement:

10. Officers in attendance at the meeting during consideration of this item:
Nicky Garside, Head of Safer Communities
Susan McGarry, Parking Services Manager
Steve Pilling, Principal Legal Officer
Janet Taylor, Senior Assistant Accountant

11. Decision to be actioned by: (Please state name and post title of  the appropriate Officer who
would need to be notified of validation and Call-in)

Susan McGarry, Parking Services Manager

12. Please confirm that all Officers required to be consulted prior to
forwarding this Decision Notice to the Member Services Section have
been consulted: (eg Legal Services, Finance, Human Resources)

Confirmed
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13. Date Decision Notice despatched to Member Services via Email:

26 March 2015

14.  NOT TO BE COMPLETED UNLESS  it was impracticable to include the
Key Decision in the Forward Plan:
(See Access to Information Procedure Rules 15 and 16)

A. Call-in to apply: (Access to Information Procedure Rule 15)

Please state:

(i) Reasons:

(ii) Date Proper Officer and Scrutiny Commission
Chair were supplied with report and papers:

B. Special Urgency Provision (Call-in cannot be applied):
(Access to Information Procedure Rule 16)

Please state:

(i) Reasons:

(ii) Date on which agreement obtained from
Scrutiny Commission Chair that the decision
is urgent:

(iii) Means of communication of agreement:

15. (For use in Member Services Section)

A. Decision Validated by:
Andy West

B. Date decision validated and published:
27 March 2015

C. Date Call-in procedure ends (if appropriate) -
 4.30 pm on:

N/A

D. If 9D or 14A is answered give date of public
N/A
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notice:

E. File Ref and Officer Ref:
ST006Mar25/HM

F. If Special Urgency Provision (14B above) has
been applied please confirm that relevant
item will be included on next Council Agenda

N/A

Form1/Coins.doc
5.8.02.


