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PURPOSE OF REPORT

The purpose of this report is to seek Cabinet Member approval to purchase
body worn cameras for Civil Enforcement Officers (CEOs) whilst engaged in
parking enforcement.

RECOMMENDATION/S

To approve the purchase of body worn cameras for CEOs to assist in
deterring verbal and physical abuse against staff and provide robust
evidence when needed to assist securing action when incidents are reported
to the Police.

To approve the Procedure attached as Appendix 1 for the use of body worn
cameras for CEOs and give authority to the Parking Services Manager to
amend the procedure as necessary in the future

RECOMMENDED REASON/S FOR DECISION/S

The Council has a duty of care to its employees and this new equipment will
assist the Council in protecting its staff when undergoing their duties.

ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR
REJECTION

The following alternatives have been considered.
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1) Not to purchase body worn cameras.

Whilst the police will take action (paragraph 5.4) at times this may be minimal
due to lack of evidence (i.e.one word against another). Incidents have
increased in recent years and to not purchase the cameras prevents us from
protecting our staff as much as we can and providing the much needed
evidence to ensure the police/courts take action when needed.

THE REPORT

Parking Civil Enforcement staff are lone workers who often work remotely in
outlying areas. Staff are deployed in the Harrogate district and in both the
Selby and Craven districts where we operate Civil Parking Enforcement for
both North Yorkshire County Council (NYCC) and Craven and Selby District
Councils.

Parking enforcement is a necessary activity to assist with traffic management
and adherence to parking regulations. However, it is an emotive subject and
staff involved in issuing Penalty Charge Notices (PCNs) are involved in
potentially confrontational situations on a daily basis and are, unfortunately,
subject to abuse when carrying out these duties

Incidences of verbal abuse, threats and physical abuse have increased in
recent years and, whilst we have robust training, support and reporting
mechanisms in place, action by the police is sometimes hampered by a lack
of evidence

Since January 2013, there have been eight incidences involving physical
assaults ranging from pushing to punching and a head butt. There have
been a further six incidents of verbal abuse including threats which were
serious enough to merit reporting to the police. The police have issued a
number of warnings, three cautions, a fixed penalty notice and obtained one
prosecution with two prosecutions pending.

The benefits of these cameras, particularly with regard to acting as a
deterrent, have been discussed with a number of Local Authorities who have
seen a significant reduction in incidences of verbal and physical abuse as
well as false allegations of misconduct against staff.

It is intended that cameras will not be recording for the duration of a shift but
will only be activated by a CEO when they are in a situation which they
believe may escalate or has already done so. When a camera is activated to
record, it captures the previous 30 seconds thus ensuring that a full picture is
gained of an incident. A robust procedure guide has been written and
approved by the Council Officer with responsibility for Data Protection. This
procedure is attached as Appendix 1

These cameras are not covert, will be worn on the chest, will be brightly
labelled as a camera and be fully visible to the members of the public. The
cameras are widely utilised by other Local Authorities and the police for the
purposes outlined in this report.
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The Council’s Marketing and Communications Manager will issue a press
release in addition to promoting the use of cameras through social media
and on our website.

The Enforcement staff and Unison support the use of cameras for health and
safety purposes and will be consulted further with regard to the procedures.

FINANCIAL IMPLICATIONS

The total equipment cost is £9,100 (23 cameras with 3 docking stations) and
there are no licence costs. This cost will be met from the Parking Service’s
operational budget and will be shared between this Council, NYCC, Craven
and Selby District Councils based on FTE’s in the different districts. This
Council’s share will be £1,540. All Councils have agreed that this is a
necessary purchase to ensure good health and safety of staff.

REQUIRED ASSESSMENTS AND IMPLICATIONS

The following were considered: Financial Implications; Human Resources
Implications; Legal Implications; ICT Implications; Strategic Property/Asset
Management Considerations; Risk Assessment; Equality and Diversity (the
Public Sector Equality Duty and impact upon people with protected
characteristics). If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
preparation of this report are detailed below.

Finance comments — Comments are incorporated into the report.

Legal comments — It is important that CEOs are given guidance as to the use
of the cameras patrticularly that they are not used covertly as this could mean
that there may be a breach of data protection legislation and evidence
collected may be inadmissible .The attached guidance should ensure this but
it is important that compliance with the guidance is monitored and the
guidance reviewed and amended if needed

Audit comments — None.

Procurement comments — Quotes were obtained from four suppliers and the
selected supplier is considerably cheaper than the nearest comparator (by
£3,100). Since the purchase is under £10,000 a full tender is not required.

ICT comments — TAB approval will be obtained prior to implementation.

CONCLUSIONS

Whilst most of the public are courteous and understand the need for parking
enforcement, there is a worrying increase of incidents against Council
employees carrying out this function. These cameras will chiefly act as a
deterrent but can be utilised, when needed, to ensure that the staff are
protected from false allegations and that evidence can be provided to the



police to secure appropriate actions against the perpetrators of such
incidents.

Background Papers — None
OFFICER CONTACT: Please contact Susan McGarry if you require any further

information on the contents of this report. The Officer can be contacted by telephone on
01423 556971 or e-mail at susan.mcgarry@harrogate.gov.uk
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