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Agenda Item No.1

REPORT TO: Cabinet Member Sustainable Transport

DATE: 12 March 2018

SERVICE AREA: Planning and Development

REPORTING OFFICER: Jonathan Dunk

SUBJECT: Exemption to Contract Procedure Rules to procure
Transport Consultancy Support

WARD/S AFFECTED: None

FORWARD PLAN REF: N/A
___________________________________________________________________

1.0 PURPOSE OF REPORT

1.1 To seek approval from the Cabinet Member for Sustainable Transport for an
exemption to the Contract Procedure Rules to enable  AECOM to be
appointed to supply;

1. Transport Consultancy Support for a three month period at a cost of
£18,600.

2.0 RECOMMENDATIONS

2.1 That AECOM is appointed to provide the services outlined in this report, via
an exemption from the requirement to go to tender and use a single supplier,
granted in accordance with 7.51 of the council’s Contract Procedure Rules.

2.2 That the Cabinet Member approves a contract with AECOM based on the
costs outlined in Appendix 1 to this report.

3.0 RECOMMENDED REASON FOR DECISIONS

3.1 With reference to 7.5 of the Contract Procurement Rules, the exceptional
circumstances which justify this are as follows:

 This is specialist work and despite seeking tenders from other
Consultancies and Employment Agencies we have been unable to
obtain any alternative quotes.

4.0 ALTERNATIVE OPTION CONSIDERED AND RECOMMENDED FOR
REJECTION
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4.1 Not to approve the funding: this is not recommended. There is insufficient
capacity within the Council’s Strategic Transport team to drive and deliver
work and important projects in a timely and efficient manner.

5.0 THE REPORT

5.1

5.2

5.3

The Strategic & Sustainable Transport Team consists of two members of
staff. The team is led by a Strategic Transport Planner who manages a
Transport Project Officer.

The Strategic Transport Planner’s work-plan currently includes a high
number of corporate priority projects, many of which are time-critical in terms
of delivery - including (but not limited to) the emerging Local Plan,  the
development of Harrogate Town Centre Master plan projects and
commissioning a Strategic Transport Priorities Plan.

The Transport Project Officer has recently resigned and this post is currently
vacant. Plans are in place to recruit to this post but there is an interim period
(c. 3 months) where there is unlikely to be a member of staff in post.

5.4 There is significant immediate demand on the workload of the Transport
Project Officer post, these tasks are set out below;

 The development of an Electric Vehicle Charging Strategy for the
District

 Supporting the work of the Kex Gill Relief Road Steering Group
 Delivering Transport projects within the District Improvement Fund
 Securing Sustainable Transport outcomes through Planning

Applications
 Acting as HBC client for the £3.2million National Productivity

Investment Fund project
 Commissioning the Business Case for the Harrogate to

Knaresborough Cycle route
 Manage HBC input into bidding into the NYCC Access Fund
 Supporting the Harrogate Cycle Forum.

5.5

5.6

5.7

Extra capacity is therefore required for an interim period until recruitment is
complete for the Transport Project Officer Post; we expect this to take
approximately three months.

We have contacted a specialist recruitment agency on a pre-procured
framework contract but they have been unable to nominate suitable
candidates. In any case they indicated costs of approximately £400 per day
for this work. We have also contacted other specialist Transport
Consultancies but they do not have any suitable candidates available.

We therefore propose that we enter into a contract with AECOM for a three
month interim period so that they can fulfil the duties of the Transport Project
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Officer Post in the best interests of the council. The details and cost of this
are attached at Appendix 1. If Cabinet Member approves this course of
action the specific terms of the contract for services, including agreed
outputs, can be finalised promptly.

6.0 REQUIRED ASSESSMENTS AND IMPLICATIONS

6.1 The following were considered:  Financial Implications; Human Resources
Implications; Legal and Procurement Implications; ICT Implications; Strategic
Property/Asset Management Considerations; Risk Assessment; Equality and
Diversity (the Public Sector Equality Duty and impact upon people with
protected characteristics).  If applicable, the outcomes of any consultations,
assessments, considerations and implications considered necessary during
preparation of this report are detailed below.

Legal; No legal issues of significance arise from this report.

Finance; Finance can confirm there are funds currently available within the
Planning and Development Service Reserves to fund the expenditure of
£18,600 outlined in this report.

Procurement; Procurement have been consulted.

9.0 CONCLUSIONS

9.1 The Transport Project Officer post is vacant and will remain so until
recruitment is completed, a period of around three months

9.2

9.3

9.4

There is significant demand on the capacity of the Strategic & Sustainable
Transport team, much if which is time critical.

We have explored other options and sought additional quotes to provide this
interim capacity but this has been unsuccessful.

It is therefore recommended that we enter into contract with AECOM so that
they provide consultancy services for an interim period of three months to
complete tasks set out at paragraph 5.4 to this exempt report.

Background Papers - None

OFFICER CONTACT: Please contact Jonathan Dunk if you require any further information
on the contents of this report.  The Officer can be contacted at the Department of Planning
and Development, by telephone on 01423 500600 (58125) or by e-mail
Jonathan.dunk@harrogate.gov.uk

mailto:Jonathan.dunk@harrogate.gov.uk

