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BOROUGH (J COUNCIL

REPORT TO: Economic Development Cabinet Member
DATE: 17 December 2015
DEPARTMENT: Economy and Culture
REPORTING OFFICER: Strategic Development Manager
(Kathryn Daly)
SUBJECT: Use of Planning & Development Reserves — Leeds City Region

SME Growth Manager

WARD/S AFFECTED: None

FORWARD PLAN REF: N/A
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PURPOSE OF REPORT

To seek approval to spend (up to) £42,500 from Planning & Development Business Unit
Reserve, to cover costs associated with a 12-month extension of the Leeds City Region
SME Growth Manager initiative.

RECOMMENDATIONS

That the Cabinet Member approves the allocation of (up to) £42,500 funding from
Planning & Development Unit Reserves, to cover costs associated with a 12 month
extension of the Leeds City Region SME Growth Manager initiative until 31 March 2017.

RECOMMENDED REASONS FOR DECISION

To ensure that funding is available to retain this key work area/post within the Council’s
Economic Development team in 2016/17, pending implementation of a permanent
solution from 2017/18.

ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR REJECTION

Not to approve the funding: this is not recommended. The SME Growth Manager
initiative has proven to be essential in supporting the objectives of the Councils ‘Strong
Local Economy’ corporate priority and the Leeds City Region Strategic Economic Plan
and it is important that this post is not lost at the end of March 2015.

THE REPORT

In April 2015 Harrogate Borough Council (HBC) appointed an SME Growth Manager on
a 12-month temporary contract. This appointment was one of ten Growth Manager posts
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created across the Leeds City Region (LCR) as part of the LCR Growth Service (a key
initiative within the LCR Strategic Economic Plan). The post has been funded jointly by
LCR Local Enterprise Partnership (LEP) and HBC in 2015/16, and it was always the
intention to look at a potential extension beyond 2015/16 if the SME Growth Manager
initiative proved successful and funding was available.

In the first nine months of operation, the Harrogate SME Growth Manager initiative has
proved extremely successful with ‘outputs’ to date including 75 businesses supported
(150% of an annual target), £25k Business Growth Fund grants secured from LCR LEP
for local businesses (with circa £60k in the pipeline) and 4 business events delivered (all
very successful, and all helping to develop our working relationships with a number of
universities). Indeed the LEP have recently identified Harrogate as the most successful
of the local authority Growth Service partnerships to date, with the HBC Growth
Manager being held up as an example of best practice across the city region. At a local
level the SME Growth Manager post has also brought much need capacity in to the
Council’s small Economic Development team - adding additional depth/skills to the
function and helping to deliver direct support to key local businesses that have the
potential to create future jobs and growth in the district.

As part of a wider piece of review/restructure work, some minor restructure proposals
have recently been prepared for the Economic Development team; including the
establishment of a re-aligned strategic priority work area: “Influencing Economic Growth
and Supporting a Strong, Local Economy” and re-prioritised strategic economic
development roles to ensure that the economic growth potential of the district is
maximised and that HBC, the district and its businesses benefit from maximised funding
opportunities in the future. As part of their consideration of these proposals,
Management Board agreed that the budget process should be used to reallocate base
budget savings (identified from within the Planning and Development service) to make
the SME Growth Manager post a permanent position on the HBC establishment from
2017/18. However it was recognised that it will take time, and a separate decision via
Human Resources Committee, to achieve this. Therefore, as an interim step to secure
the initiative (and the postholder) it was agreed that Cabinet Member approval be sought
to allocate sufficient funding from Planning & Development reserves to enable an interim
12 month extension to 31 March 2017.

It is hoped that some funding (up to 50%) may be available from the LCR LEP to support
this initiative in 2016/17 and possibly beyond, however recent announcements in the
Autumn Statement have led to delays in this funding commitment being confirmed. The
Cabinet Member is therefore asked to approve the allocation of (up to) £42,500 funding
from Planning & Development Unit Reserves, to cover the full cost (staff and marketing)
of a 12 month extension for the SME Growth Manager initiative to 31 March 2017. If
LEP funding is subsequently confirmed then the drawdown from HBC reserves will be
reduced accordingly.

REQUIRED ASSESSMENTS AND IMPLICATIONS

The following were considered: Financial implications; Human Resources implications;
Legal Implications; Strategic Property/Asset Management considerations; Risk
Assessment; Equality and Diversity (the Public Sector Equality Duty and impact upon
people with protected characteristics).
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Finance comments

The costs referred to in 2.1 of £42,500 for a 1 year extension to the SME Growth
Manager post and associated marketing costs can be funded from within Planning &
Development reserves.

CONCLUSION

The Harrogate SME Growth Manager initiative/post has proven to be essential in
supporting the objectives of the Councils ‘Strong Local Economy’ corporate priority and
the Leeds City Region Strategic Economic Plan. The intention is to use the budget
process to make the post permanent on the HBC establishment from 2017/18, subject to
HR Committee approval. In the interim it is therefore recommended that the Cabinet
Member approves the allocation of (up to) £42,500 funding from Planning &
Development Unit Reserves, to cover an interim 12 month extension of the initiative to
31 March 2017.

OFFICER CONTACT: Please contact Kathryn Daly if you require any further information on
the content of this report. The officer can be contacted at Harrogate Borough Council by
telephone on 01423 500600 (ext 56054) or by Email kathryn.daly@harrogate.gov.uk
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