BOROUGH (J COUNCIL

Working for you

NOT FOR PUBLICATION: Appendix 2 to this report contains information considered to be
exempt under Paragraph 3 of Schedule 12A to the Local Government Act 1972 as amended.

REPORT TO: Cabinet Member for Tourism, Economic Development and
Enterprise

DATE: 17 December 2015

DEPARTMENT: Economy and Culture

REPORTING OFFICER: Strategic Development Manager
(Nigel Thompson, Strategic Officer - Assets)

SUBJECT: FEES AND CHARGES 2016 -2017, CONYNGHAM HALL
BUSINESS CENTRE, KNARESBOROUGH

WARD/S AFFECTED: ALL DISTRICT

FORWARD PLAN REF: N/A

1.0 PURPOSE OF REPORT

1.1 To agree the charges made at Conyngham Hall Business Centre, Knaresborough, from 1
April 2016 — 31 March 2017 for

1) Office services, the hire of the function room and the provision of associated
services
2) Telephone and internet service charges

2.0 RECOMMENDATION/S

2.1 That the Cabinet Member for Tourism, Economic Development and Enterprise agrees the
new schedule of charges for 2016 — 2017 for:-

1) Office services, the hire of the function room and the provision of associated
services as set out in Appendix 1 of this report which incorporates an overall 2.5%
increase in line with corporate targets.

2) Telephone and internet service charges as set out in Appendix 2 of this report which
incorporates an overall 7.5% increase in line with market rates.

3.0 RECOMMENDED REASON/S FOR DECISION/S

3.1 To contribute to the income generated by the Council’s Economic Development Unit and
support financial targets, as set out in the Council’s draft budget for 2016 - 2017.

4.0 ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR REJECTION
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4.2

5.0

5.1

6.0

6.1

6.2

6.3

7.0

71

To increase current charges for office services, the hire of the function room and the
provision of associated service beyond the 2.5% corporate target - It is considered that this
option would result in Conyngham Hall being uncompetitive at a time when existing and
potential clients are facing significant budget reductions and are increasingly cost
conscious.

Not to increase the telephone and internet charges by 7.5% - this would not be in line with
the market rates from service providers and would result in costs being greater than
income

THE REPORT
The appendices set out the proposed charges for

o Office services, the hire of the function room and the provision of associated
services (Appendix 1) which include a 2.5% increase in accordance with the
Council’s budget strategy and

e Telephone and internet charges (Appendix 2) which includes 7.5% increase
ensuring that charges are in line with market rates.

REQUIRED ASSESSMENTS AND IMPLICATIONS

The following were considered: Financial implications; Human Resources implications;
Legal Implications; Strategic Property/Asset Management considerations; Risk
Assessment; Equality and Diversity (the Public Sector Equality Duty and impact upon
people with protected characteristics).

Financial Implications
Consultation with finance staff was undertaken during the preparation of this report and
their comments taken into account in the proposed recommendations.

Risk Assessment

Not agreeing the proposed fees and charges for Conyngham Hall 2016 — 2017 would place
Conyngham Hall in an unsustainable economic position. Higher charges for the hire of the
function room and the provision of associated services would leave the Hall in an
uncompetitive position, resulting in less use of office services, reductions in conference
room hire and loss of income. Reduced charges would result in costs being substantially
greater than income, with detrimental consequences for the Council’s budget. Not
agreeing to telephone and internet charges would also result in a loss of income as
charges would not be comparable with market rates.

CONCLUSIONS

It is considered that the proposed fees and charges will support Conyngham Hall in being
competitive, whilst accounting for operational costs. The fees and charges set out at
Appendices 1 and 2 are therefore recommended for approval by Cabinet Member for
Tourism, Economic Development and Enterprise.

Background Papers — None

OFFICER CONTACT: Please contact Nigel Thompson, Strategic Officer (Assets) if you require
any further information on the contents of this report. The Officer can be contacted by telephone
on 01423 556657 or by e-mail at nigel.thompson-dts@harrogate.gov.uk
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