CABINET
(FURTHER MEETING)
HELD ON 16 NOVEMBER 2005
(FROM 5.30 PM - 6.31 PM)

PRESENT: Councillor Dr Gardner in the Chair. Councillors Jean Butterfield,
Ellington, Pat Jones, Skidmore and Sturdy.

Late Arrivals: None.
Early Departures: None.

85/05- APOLOGIES FOR ABSENCE: Apologies for absence had been received
from Councillor Cooper.

(5.32 pm)
86/05 - DECLARATIONS OF INTEREST: No declarations were made.
(5.32 pm)

87/05- MINUTES: The Minutes of the meeting of Cabinet held on 19 October
2005 were approved as a correct record and signed by the Chair.

(Two Members voted for the motion and there was one abstention.)

(5.33 pm)
88/05- EXEMPT INFORMATION:
RESOLVED (UNANIMOUSLY):

That, in accordance with Section 100A(4) of the Local Government Act 1972, in view
of the nature of the business to be transacted, the meeting be not open to the public
during the discussion of Minute 99/05 as there will be a disclosure of exempt
information as defined in Section 100l of the Act.

The exempt information in question relates to proposed terms in respect of
negotiations for a contract for the acquisition or disposal of property or the supply of
goods or services as defined in paragraph 9 of Schedule 12A to the Local
Government Act 1972 as amended.

The relevant Appendix of the report referred to at Minute 89/05 was also regarded as
exempt in accordance with paragraph 11 of Schedule 12A to the Local Government
Act 1972, as amended. Discussion on the item was, however, held in open session.

(5.33 pm)
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MATTERS REFERRED TO COUNCIL FOR CONSIDERATION

89/05- HYDRO FITNESS FACILITIES: The Head of Leisure, Museums and Arts
submitted a written report which identified improvements and developments to the
fitness facilities at the Hydro, necessary in order to reverse recent decline in
membership experienced from 2004/2005 onwards and to increase income
generation from the fitness facilities. The existing gym equipment was now 7 years
old, in poor condition, out of date and was the principal reason for the decline in
popularity of the Hydro fithess facilities. There was now an urgent need to replace
and upgrade the equipment, taking advantage of new technology developments in
equipment design, function and versatility, and in that regard Cabinet was referred to
the new “state of the art” Kinesis system that was recommended for installation. As
well as increasing capacity from a 28 to a 40 station gym other areas would be
examined to maximise income including the development of simplified member
packages etc. Paragraph 5.32 of the report gave details of the income surpluses
that would be generated by the investment which when using the “realistic” figure of
an annual income of £77,910 indicated a payback period of 21 months. In
addressing the concerns of Cabinet over future equipment replacement, the Officer
advised that it was proposed that an annual set aside of £30,000 would be built into
the Hydro budget from 2006/2007, to be found from within the existing revenue
budget and used for future equipment acquisition and replacement.

RECOMMENDED (UNANIMOUSLY):

That (1) approval be given to carry out the immediate refurbishment work to
the Hydro gym and meeting room (redecoration and carpets) at a cost of £10,000
and to renew audio visual equipment at a budget cost of £3,500;

(2) in accordance with SORC 5 approval be given to seek a tender from
Technogym UK Ltd for the supply and installation of the new ranges of fithess
equipment within a total budget cost of £120,000 as set out in paragraphs 5.23-5.25
of the report; and

(3) unallocated Borough Council capital resources be utilised to finance
the proposal.

(5.33 pm-5.54 pm)

90/05- MEMBER DEVELOPMENT PROGRAMME: The Chair of the
Improvement and Involvement Member Steering Group, Councillor Bayliss,
submitted a written report on the work of the Steering Group in connection with
Member development and training which had culminated in the report now before
Cabinet, and ultimately Council, which detailed, at Appendix 1, a proposed Member
Development Programme. The Chair explained to Cabinet the process adopted by
the Steering Group in formulating the proposed programme under which a draft had
been sent to all Members of the Council for comment with individual responses being
subsequently considered in detail by the Group with amendment to the Development
Programme addressing all but three of the concerns raised by the initial consultation.
A revised consultation document had then been reissued to all Members of the
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Council. The programme itself set out two key proposals associated with the role of
a Councillor and Member assessment. Councillor Bayliss emphasised the
importance of having a programme in place not only to address concerns raised
under the Council’s Comprehensive Performance Assessment but also in order that
Members could be equipped with the necessary tools and knowledge to assist them
in their many roles and duties. There would, however, be no compulsion for
Members to participate in any aspect of training which they felt was unnecessary
having regard to their own expertise or their particular role on the Council.

In thanking the Chair of the Steering Group for her presentation and in supporting
the programme to go forward for consideration by Council as a non-political issue,
the Leader of the Council wished to allay any reservations held by Members in that
voting for the adoption of the Development Programme did not necessarily indicate
support for the whole of the programme and that the extent of participation by
individual Members would, as had been past practice, be determined by themselves
based on their own development needs.

The Chief Executive also took the opportunity to reinforce the statements made both
by the Leader and the Chair of the Steering Group.

RECOMMENDED (UNANIMOUSLY):
That the proposed Member Development Programme be approved.

(5.55 pm-6.03 pm)
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CABINET
(FURTHER MEETING)
HELD ON 16 NOVEMBER 2005
(FROM 5.30 PM - 6.31 PM)

PRESENT: Councillor Dr Gardner in the Chair. Councillors Jean Butterfield,
Ellington, Pat Jones, Skidmore and Sturdy.

Late Arrivals: None.
Early Departures: None.

MATTERS DEALT WITH BY CABINET

91/05 - PART 6 HOUSING ACT 2004 AND INTRODUCTORY TENANCIES —

MEASURES TO ADDRESS ANTI-SOCIAL BEHAVIOUR —

FORWARD PLAN REFERENCE 07/05DCS 111: The Head of
Housing submitted a written report which sought amendment to the existing Scheme
of Delegation in order to provide for the use of powers under Part 6, Housing Act
2004 and for the implementation of introductory tenancies for all new Council tenants
with effect from 1 April 2006. The Officer briefly explained the measures contained
within Part 6 of the Act which were designed to help social landlords tackle anti-
social behaviour and that the proposed measures had been considered and
unanimously supported by the Tenants Advisory Forum at its meeting held on 14
November 2005. Because of his Community Safety obligations, it was now
proposed that exercise of the powers under Part 6 of the Act would be by the Head
of Housing in consultation with both the Cabinet Member for Housing and, in
addition, the Leader of the Council.

The report was to be considered by the General Purposes Committee at its meeting
to be held on 17 November 2005.

RESOLVED (UNANIMOUSLY):

That (1) the General Purposes Committee be requested to amend the Scheme
of Delegation to provide for the use of powers under Part 6, Housing Act 2004 by the
Head of Housing in consultation with the Cabinet Member for Housing, and Leader
of the Council; and

(2) the implementation of Introductory Tenancies for all new tenants with
effect from 1 April 2006 be approved.

Reason for making decision:

A decision is required in order to formally agree the use of powers under Part 6,
Housing Act 2004 and to implement Introductory Tenancies.



CABINET

Alternative options considered and rejected:

Not to approve amendments to the Scheme of Delegation to provide for the use of
powers under Part 6, Housing Act 2004. This was not recommended, as the powers
provided by Part 6, Housing Act 2004 will assist the Council in dealing with anti-
social behaviour.

Not to approve the implementation of Introductory Tenancies for all new Council
tenants with effect from 1 April 2006. This was not recommended, as the use of
Introductory Tenancies would assist the Council in dealing with anti-social behaviour.

(6.03 pm-6.06 pm)

(D)

92/05- BEST VALUE PERFORMANCE PLAN 2006/2007 — FIRST DRAFT: The
Executive Director, Corporate Policy and Improvement submitted a written report in
connection with the first draft of the Best Value Performance Plan for 2006/2007.
The Performance Plan was again structured around the Council’s seven corporate
priorities set out and agreed by Council on 12 October 2005 in the Strategic Plan
with an additional, seventh, priority to reflect the Council’s commitment to investment
to improve the organisation. Following approval by Cabinet the draft Plan would be
used by Cabinet Members and Chief Officers to agree targets and plans for the
forthcoming year which would be included in the second draft of the document
culminating in approval of the Best Value Performance Plan by Council on 1 March
2006 and its publication in June of that year.

Whilst much of the content of the Performance Plan was prescribed by regulation,
the Executive Director advised that he would be looking to reformat future
documents both to reduce its size and to make certain information available
electronically.

The Executive Director also advised that the Council’s Policy and Performance
Manager, Rose Johnston was to leave the Authority on 9 December 2005 to take up
an appointment with the Association of Local Authorities and, in wishing her well in
her new appointment, Cabinet wished to record its thanks and appreciation for the
work undertaken by Rose during her employment with the Council.

RESOLVED (UNANIMOUSLY):
That (1) the first draft of the Performance Plan 2005/2007 be agreed,;

(2) Cabinet Members and Chief Officers meet to agree targets for
2006/2007 and the following two years and have them entered into the Covalent

system. These targets to be included in the second draft to be developed over the
coming 4 weeks; and

(3) the Leader and the Executive Director, Corporate Policy and

Improvement incorporate the 2005/2006 Annual Report in the 2006/2007
Performance Plan.
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Reason for making decision:
To commence the process for developing and agreeing the BVPP for 2006/2007.
Alternative options considered and rejected:
None.
6.06 pm-6.11 pm)

(D)

93/05-  2005/2006 QUARTER TWO CORPORATE ACTION PLAN (CAP)

MONITORING REPORT: The Executive Director, Corporate Policy and
Improvement submitted a written report in order to update Cabinet on the progress
made in Quarter Two (July to September) of 2005/2006 on the top priority Corporate
Plan actions. Appendix 1 to the report detailed the individual actions and progress,
and which indicated that progress had been made on all 24 of the top priority CAP
actions.

RESOLVED (UNANIMOUSLY):
That the report be noted.
Reason for making the decision:

The information is presented as part of the Authority’s Performance Management
Arrangements.

Alternative options considered and rejected:

No alternative options were considered as reporting the progress of the CAP is part
of the Authority’s Performance Management Arrangements.

(6.11 pm-6.15pm)

(D)

94/05 - 2005/2006 CORPORATE BASKET OF PERFORMANCE INDICATORS

(PI's) HALF YEAR REPORT: The Executive Director, Corporate Policy
and Improvement submitted a written report outlining the performance in the first half
of 2005/2006 on those Indicators included in the Corporate Basket of Performance
Indicators. The report focused on those Indicators that were unlikely to meet their
year-end performance target as well as those national PI's outside of the Corporate
Basket that were also unlikely to meet their set year-end performance targets. In
respect of BV109A Cabinet was mindful that the measures adopted by Council with
regard to the creation of a single development control committee had only taken
effect from 1 November 2005 and that it would, therefore, be some time before any
advance towards the target would be achieved.
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RESOLVED (UNANIMOUSLY):
That the report be received and its contents noted.
Reason for making decision:
To ensure that, as part of its Performance Management Arrangements, the Council
remains focused on its corporate priorities and the relevant Corporate performance
measures.
Alternative options considered and rejected:
No alternative options were considered as reporting progress on the Council’'s
2005/2006 performance is a key part of the Council’s Performance Management
Arrangements.

(6.15 pm-6.17 pm)

(D)

95/05 - CAPITAL PROGRAMME MONITORING: The Head of Financial
Management submitted a written report on the position regarding ongoing schemes
which had been approved over and above the target levels since approval of the
Capital Programme in February 2005.
RESOLVED (UNANIMOUSLY):

That (1) the progress of those schemes as shown in Appendix 1 be noted;
and

(2) the funding levels for those schemes as shown in Appendix 2 be
noted.

Reason for making decisions:

The individual schemes and the overall funding levels need to be reported for Capital
Budget purposes.

Alternative options considered and rejected:

Not to report. This would mean the Council would not be adequately monitoring
Capital Expenditure.

(6.17 pm-6.19 pm)

(D)
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96/05 - HOUSING INVESTMENT PROGRAMME 2005/2006 MONITORING

REPORT: The Head of Financial Management submitted a written
report which summarised progress of the Housing Investment Programme (HIP)
from 1 April to 30 September 2005. Section 5 of the report gave details of the key
variations in the Programme and Appendix A provided a summary of the latest
estimate compared to target. The report sought specific approval for a contribution
towards the cost of a new lift at 53-55 Valley Drive, and the acquisition of a computer
aided design package, the proposals for which were explained and supported by the
Cabinet Member for Housing.

RESOLVED (UNANIMOUSLY):
That (1) the report be received and the position noted,;

(2) a £15,000 contribution be made towards the cost of a new lift at 53-
55 Valley Drive, funded from existing budgets; and

(3) Autocad, a computer aided design package, be procured at a cost of
£15,000 from existing budgets, to improve the efficiency and compatibility of the
Property Services Section.

Reason for making decision:

The individual schemes and the overall funding levels need to be reported for Capital
Budget purposes.

Alternative options considered and rejected:

Not to report. This would mean the Council would not be adequately monitoring
Capital Expenditure.

(6.06 pm-6.09 pm)

(D)

97/05 - GENERAL FUND REVENUE MONITORING REPORT 2005/2006: The
Head of Financial Management submitted a written report in connection with General
Fund Revenue Monitoring for 2005/2006. Current information suggested an
overspend of £265,990 when compared to the Original Estimate. Paragraph 3.3 of
the report explained the main reasons for the forecast overspend.

The Director of Resources expressed no fundamental concerns at this point in the
financial year over the current forecast and took the opportunity to advise Cabinet
that, in respect of the General Fund Account for 2004/2005, an unqualified
endorsement had been received from the Audit Commission.

RESOLVED (UNANIMOUSLY):

That the report and contents be noted.
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Reason for making decisions:
To inform Cabinet and Council of the current position on Revenue spending.
Alternative options considered and rejected:
None.
(6.19 pm-6.20 pm)

(D)

98/05 - IMPROVEMENT AND INVOLVEMENT MEMBERS’ STEERING

GROUP: The Head of Legal and Democratic Services submitted for the
consideration of Cabinet the Minutes of the meeting of the Improvement and
Involvement Members’ Steering Group held on 20 October 2005.

RESOLVED (UNANIMOUSLY):
That the Minutes be received.
Reason for making decisions:
To consider the work of the Cabinet Working Group.
Alternative options considered and rejected:
None.
(6.20 pm-6.21 pm)

(D)

99/05 - NIDDERDALE SWIMMING POOL — FINANCIAL SETTLEMENTS -

FORWARD PLAN REFERENCE 0S01/LS03: In accordance with
Financial Regulation 11.5, the Head of Property Management submitted a written
report in order to advise of financial settlements agreed by the Director of Resources
under Delegated Powers with the main contractor and lead consultant engaged in
respect of the scheme for the provision of Nidderdale Swimming Pool. Details of
those settlements were given in the report together with the additional funding
required to cover both the settlements and other shortfalls on the scheme. In noting
the action taken and in addressing correspondence from the Member for Pateley
Bridge, Councillor Stan Beer, Cabinet wished to record its appreciation for the
contributions to the cost of the Nidderdale Swimming Pool and Leisure Centre made
by the Nidderdale Swimming Pool Trust which when allowing for anticipated
additional contributions and in kind contributions amounted to an overall contribution
of £263,425. Likewise Cabinet wished to record its appreciation for the professional
manner in which the scheme and subsequent claims had been conducted by the
Principal Building Surveyor, Mr J Hayton.
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RESOLVED (UNANIMOUSLY):

That the increased funding package for the scheme to be met from Capital Reserves
be noted to enable settlements to be reached for the main contractor and the lead
consultant.

Reason for making decisions:

Financial Regulation 11.5 requires that Cabinet is informed where the financial
provision for a contract is exceeded by a material sum.

Alternative options considered and rejected:
None.
(Minute dealt with in Exempt session.)
(6.23 pm —6.31 pm)

(D)
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