Agenda Item No 7

BOROUGH COUNCIL

REPORT TO: Cabinet

DATE:

14 December 2005

DEPARTMENT: Development Services

REPORTING OFFICER: Head Planning

(Mr T P Richards)

SUBJECT:
PLANNING COMMITTEE EFFICIENCY SAVINGS
2006/07

WARD/S AFFECTED: ALL

FORWARD PLAN REF: N/A

1.0

1.1

2.0

2.1

3.0

3.1

4.0

PURPOSE OF REPORT

The Cabinet Member (Resources) has asked for a report upon the level of
efficiency savings arising from the new Planning Committee system in
2006/07.

RECOMMENDATION/S

That the report be noted and the non-cash efficiency savings of £142,000 be
identified as part of the forthcoming 2006/2007 budget process.

RECOMMENDED REASON/S FOR DECISION/S
To ensure Cabinet are aware of the potential savings as a result of Council’s

decision on 12 October to amend the constitution relating to decision making
procedures in respect of planning matters.

ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR
REJECTION
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Not to report this important information.
THE REPORT

Council at its meeting on 12 October 2005 approved changes to the
constitution to bring into place on 1 November 2005 a new system of
Planning Committees to improve the speed and efficient use of resources in
making timely planning decisions in accordance with Government targets.
The driving force behind this is the Council’s status as a Planning Standards
Authority and the threat of ODPM intervention if performance does not
improve.

In essence this resulted in the replacement of the 3 Area Development
Control Committees meeting on a 4 weekly cycle, by a single district-wide
planning committee dealing with all types of planning applications, meeting
on a 2 weekly cycle.

By having more frequent meetings the new planning committee will result in
less applications going out of time because there is no available meeting.
However the new system will result in less meetings overall. Under the Area
Committee system there were 39 meetings a year. The new single planning
committee meets more frequently but only has 24 meetings a year. This has
freed up a significant amount of planning officer time spent in preparing for
meetings and less meetings also saves a lot of back office process work.
These freed up resources have been redirected to application processing
and professional work by case officers to increase overall performance.

The previous Area Committee system was inherently inefficient in terms of
business processes and use of officer time. It could never have achieved the
level of efficiency a single planning committee has brought to the Council’s
decision making processes. To keep the Area Committee system but
increase staff to produce a performance gain is estimated at costing
£142,000". Clearly the Council cannot justify spending such a large sum of
Council Tax payers money if a greater improvement in efficiency can be
achieved in another way which does not involve spending more cash.

CONCLUSION/S

By adding further planning case officers to the Planning division the area
committee system could have increased its performance in terms of ODPM
targets. However the single planning committee approved by Council on 12
October and introduced from 1 November 2005 is capable of meeting ODPM
targets without additional staff and therefore represents a saving to the
Council of £142,000 in 2006/07.

Background Papers — None.

! To increase the efficiency of the area committee system in terms of speed of decision making would require a
reduction in annual officer caseloads down to 130. Taking the current annual number of applications received
as 3200, this would have required the appointment of 4 additional case officers. The total cost of this is
£142,000 (Grade SO2 + on costs and business travel costs).



OFFICER CONTACT: Please contact Mr T P Richards, Head of Planning if you
require any further information on the contents of this report. The officer can be
contacted at Department of Development Services, Knapping Mount, West Grove

Road, Harrogate by telephone on 01423 556538 or by Email —
tim.richards@harrogate.gov.uk.
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If all comments lie within the shaded areas, the proposal is sustainable.




