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IMPLEMENTING ELECTRONIC GOVERNMENT 
(IEG) 5 STATEMENT 

  
WARD/S AFFECTED: None 
  
FORWARD PLAN REF: N/A 
___________________________________________________________________ 
 

1.0 
PURPOSE OF REPORT 

  
1.1 This report is intended to inform Cabinet of the proposed contents of the 

Council’s IEG 5 Statement and to gain Cabinet approval for its submission to 
the Office of the Deputy Prime Minister(ODPM). A copy of the proposed 
IEG5 Statement is provided in Appendix 1 to this report. 

  
2.0 

RECOMMENDATION/S 
  
2.1 It is recommended that the IEG 5 Statement is approved for submission to 

the ODPM. 
  
3.0 RECOMMENDED REASON/S FOR DECISION/S 
  
3.1 The Government have requested that all Councils submit an approved IEG5 

Statement by 19th December 2005. 
  
4.0 

ALTERNATIVE OPTION/S CONSIDERED AND RECOMMENDED FOR 
REJECTION 

 



  
4.1 Not to approve the IEG5 Statement for submission to the ODPM. Failure to 

submit  an approved IEG5 Statement could undermine the ODPM’s 
confidence in the Council’s ability to deliver the e-government agenda and 
result in a claw-back of IEG grant funding previously allocated to the Council. 

  
5.0 BACKGROUND 
  
5.1 The Government have set a number of targets for the achievement of its e-

government goals, including: 
 

(i) a Best Value Performance Indicator (BVPI) 157 which requires 
100% of services which can be delivered electronically, to be so by 
31st December 2005 

(ii) a series of Priority Service Outcomes which must be met by 31st 
December 2005 or 31st March 2006. 

  
5.2 The ODPM has required all Councils to submit their plans for meeting these 

targets, and more recently to submit progress reports, in the form of a series 
of annual IEG Statements. 

  
5.3 In the past, successful IEG Statements have attracted government funding in 

the form of Capital IEG Grants and the Council has received a total of 
£900,000 in IEG Grant funding to date. 

  
5.4 The last IEG submission was IEG 4.5, which was submitted in July 2005. As 

the target dates are now very close, the frequency of IEG Statements has 
increased in order to allow the ODPM to monitor progress more closely. Also 
neither IEG5 nor any future IEG Statements will attract any further 
government funding. The ODPM have indicated that they will require an 
IEG6 Statement to be submitted in April 2006, which will be expected to 
report on the Council's final performance in meeting the e-government 
targets. 

  
6.0 IEG5 STATEMENT PROGRESS 
  
6.1 There are a number of minor differences between the layout of IEG4.5 and 

IEG5, particularly in the “Local Context” introductory section, and Section 2 
(Change Management). The guidance relating to the Local Context Section 
in particular has been amended to require the Council to outline the impacts 
and achievements of e-government so far, our service transformation plans 
beyond 2005, the contribution of e-government to efficiency gains and our 
plans for increasing the take-up of electronic services and ensuring greater 
“digital inclusion”. The major points to bring out of the Statement are as 
follows: 

  
6.2 Section 1 deals with a self-assessment of the Council’s progress in achieving 

the Priority Service Outcomes. The target for achieving the “Required” 
outcomes (prefixed with the letter “R”) is 31st December 2005 and the target 
for the “Good” outcomes (prefixed with a letter “G”) is 31st March 2006. 



  
  
  
   

NOW 
 
By 31/12/2005 
 

 
By 31/03/2006 

Required 
Outcomes: (29) 

 “Required” 
Target Date 

 

Being Planned 1 0 0 
Being Implemented 12 8 8 

Completed 16 21 21 
Good Outcomes: 

(25) 
  “Good” Target 

Date 
Being Planned 5 5 3 

Being Implemented 11 10 6 
Completed 9 10 16  

  
6.3 In Section 1 there are a total of 29 “Required” outcomes and 25 “Good”. The 

table above summarises the situation with the priority outcomes as detailed 
in the IEG5 return. By the target date of 31st December 2005, all the 
“required” outcomes are predicted to be either completed (21) or being 
implemented (8). By the target date of 31st March 2006, 22 of the 25 “good” 
outcomes are predicted to be either completed (16) or being implemented 
(6). Only three “good” outcomes (G4, G17 and G19) will not be in the 
process of being implemented by 31st March 2006, and the reasons for this 
are given in the IEG5 return. Half of the outcomes which will be in the 
process of being implemented at 31st March 2006 are related to the 
CSU/CRM project, the first phase of which is not now due to go live until May 
2006. 

  
6.4 Section 2 provides a self-assessment of our progress against what the 

ODPM regard as “good practice outcomes” relating to the Council's internal 
organisation and management practices. They also appear to include a 
number of supporting government initiatives which the ODPM clearly believe 
we should be engaging with in order to deliver some aspects of e-
government. These outcomes are not included in the e-government targets 
but they may be used to inform future government policy in this area. 

  
6.5 Section 3 relates to the BVPI157, the target for which is that 100% of 

services should be delivered electronically by 31st December 2005. The 
Council does not expect to meet that target, not least because it will not be 
possible to introduce a corporate e-procurement system until after a new 
Financial Management System has been implemented and that is not due 
until April 2006. The percentage for 2004/5 has gone down from 78% to 70% 
compared to the IEG4.5 return because more detailed checking for IEG5 has 
revealed that some of the expected web developments did not, in fact, take 
place. Despite this setback, work is continuing and it is expected that we will 
still achieve a result which is close to the 100% target and which we would 
expect to be acceptable to the ODPM. 

  



6.6 Section 6 sets out projected efficiency savings arising from e-government 
initiatives, but it must be stressed that the achievement of these efficiencies 
depends more on a willingness to change the way we work to take 
advantage of the technology employed, than it does on the technology itself. 
These predictions have not been amended from IEG4.5. 

  
6.7 At the time of writing this report, the figures in Section 4 relating to volumes 

of payments received were incomplete as data from some service areas had 
not been received. An updated table will be provided at the Cabinet meeting. 

  
Background Papers -None 

 
OFFICER CONTACT:  Please contact Steve Metcalfe if you require any further 
information on the contents of this report.  The officer can be contacted at the 
Council Offices, Crescent Gardens, by telephone on (01423) 556156 or by Email – 
Stephen.Metcalfe@harrogate.gov.uk                
 
 
 
SUSTAINABILITY ASSESSMENT / POLICY CONSIDERATIONS 
 

  Implications are 
  Positive Neutral Negative 

A Economy  √  
B Environment  √  
C 
i) 
ii) 
 

iii) 

Social Equity 
General 
Customer Care / People 
with Disabilities 
Health Implications 

 
 
 

 
√ 
√ 
 

√ 

 

D Crime and Disorder  
Implications 

 √  

 
If all comments lie within the shaded areas, the proposal is sustainable. 
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