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REPORTING OFFICER: Head of Revenues and Benefits (Steve Hoyes)

SUBJECT:

LOCAL TAXATION — IRRECOVERABLE AMOUNTS

WARD/S AFFECTED: All

FORWARD PLAN REF: Not applicable

1.0 PURPOSE OF REPORT

1.1 The reportis to inform Cabinet of the amount of Local Taxation (Council tax
and Non-Domestic rates) bad debt that is considered to be irrecoverable, and
is therefore submitted for write off. The Council has adequate bad debt
provision in all areas, and therefore there is no impact on the 2005/06
budgets.

1.2  This report is part of the routine ongoing process carried out by the Revenues
Section. The debts submitted for write off cover the period between 1993 to
the current financial year, and are submitted to be written off now because it
has been concluded there are no realistic prospects of recovery. The reasons
are set out in paragraphs 5.2, 5.3 and Appendix A to this report. All of the
outstanding debts from previous years will continue to be pursued and most
will be recovered, but inevitably some will have to be written off, and reports
will be submitted to future meetings once all methods of recovery have been
exhausted.

2.0 RECOMMENDATION

2.1 Itisrecommended that the amounts set out in the attached schedule be
written off as irrecoverable.

3.0
RECOMMENDED REASONS FOR DECISION

3.1 Before debts are submitted for write off they go through a stringent process

within the office whereby each debt has to be:

¢ Investigated and allocated a reason for write-off and supported with
appropriate information and/or paperwork.

e Considered by at least two managers.
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e Has to have undergone a minimum of checks.

The process used is the subject of audit scrutiny, and has been found to be
entirely satisfactory.

The Director of Resources has authority to write off individual debts of up to
£500 and the Resources Cabinet Member has authority to write off debts up to
£100,000. Amounts above this threshold are required to be submitted to the
full Cabinet for approval.

ALTERNATIVE OPTION CONSIDERED AND RECOMMENDED FOR
REJECTION

To continue with the enforcement process was not considered to be
appropriate for these debts. The statutory processes have been exhausted in
many cases and in some cases (for example insolvency) the law does not
permit us to continue with the enforcement process.

CATEGORIES OF DEBT IDENTIFIED FOR WRITE OFF

The following paragraphs deal with the individual areas of write-off as per the
attached Appendix A.

Non-Domestic Rates (£103,214.27)
Key points to note are as follows:

e Over 70% of the proposed write off relates to companies who have gone
into liquidation or ceased trading.

e In addition, the miscellaneous category (11%) relates to only 3 accounts,
all of which relate to disputed liabilities for limited companies that have now
ceased trading.

e Over 51% relates to old debt from the years 1993 to 2002.

Council Tax (£97,785.79)
Key points to note are as follows:

e About 26% of the proposed write off relates to persons who have left the
District with no forwarding address, and it has not been possible to trace
them, or the taxpayer has gone abroad.

e Nearly 17% relates to insolvency cases.
e Almost 71% is relates to old debt from the years 1993 to 2002.

WRITE OFFS COMPARED TO NET COLLECTABLE DEBIT

The schedule of write-offs covered in this report covers the period from 1993
onwards. This is so because doubtful debts are not brought forward to be
written off until all practical avenues for recovery have been exhausted.

The total write offs now submitted therefore cover several years and it would



not be an accurate representation to compare the total write offs to the net
collectable debit for a single year.

6.3  For the purposes of illustration, and taking the year 2002/03 as a typical
example where a reasonable period of time has elapsed since the end of the
financial year, the following table provides an indication of the relationship
between the debit and the whole amount so far submitted for write off.

Summary for 2002/03

dNatlongI non- Council Tax Total
omestic rates

Net collectable debit for £40,122,199 £54,400,602 £94 522 801
2002/03

Cumulative write offs £162,416 £82,487 £244 904
relating to 2002/03.

Cumulative write-offs as 0.40% 0.15% 0.26%
percentage of collectable

debit

6.4 Audited national non-domestic rates write-offs are 100% allowable against
the national pool. For interim payments the government allows a provisional
0.50% for write-offs. The 0.40% shown above is within this guideline.

7.0 CONCLUSIONS

7.1 Whilst the amounts now recommended to be written off might appear to be
fairly high in cash terms, exhaustive effort has been devoted to maximising
recovery, as explained in paragraph 3.1 of the report.

7.2 The table in paragraph 6.3 illustrates that the cumulative amount written off
to date relating to 2002/03 is only 0.26% of the net debit for the year.

7.3 The Council has made adequate provision for bad and doubtful debts in all
areas, and therefore there is no impact on the 2005/06 budgets.

Background Papers - write-off files

OFFICER CONTACT: Please contact Steve Hoyes if you require any further
information on the contents of this report. The officer can be contacted at Scottsdale
House by telephone on: 01423 556414 or by Email — fm13@harrogate.gov.uk




SUSTAINABILITY ASSESSMENT / POLICY CONSIDERATIONS

Implications are

Positive Neutral Negative

A Economy X
B Environment X
C Social Equity

) General X
i) Customer Care / People X

with Disabilities

i) Health Implications X
D Crime and Disorder X

Implications

If all comments lie within the shaded areas, the proposal is sustainable.




