
 MATTERS REFERRED TO COUNCIL FOR CONSIDERATION 
 
104/05 - HARROGATE INTERNATIONAL CENTRE – HALF YEARLY REPORT:  The 
Director, Harrogate International Centre, submitted the Harrogate International Centre 
six monthly report/summary accounts for the period to 30 September 2005.  The report 
had been submitted to and approved by the HIC Board at its meeting held on 18 
November 2005. 
 
In respect of business tourism, the Director explained that the reduction in the net 
surplus on the account over that experienced in past years reflected the reinvestment 
commitment agreed in respect of HIC as indicated by an increase in premises costs for 
the current year, together with the loan repayment for the new Queen’s Suite facility.  In 
responding to concerns over past outturn compared with the original estimate, the 
Director explained that whilst the original estimate for 2005/06 was again based on 
stretch targets, it was considered a more accurate forecast than previous years, and 
although the projected surplus was likely to be exceeded, it was not expected to be by a 
significant amount.  For the benefit of Cabinet, the Director amplified the principal 
reason for such variation, relating to the use of Hall Q on a “Show and Go” basis with 
resultant annual variations in usage which made it difficult to forecast with accuracy the 
income to be received for this particular facility. In concluding, the Director stated that 
the Centre was competing in an extremely competitive business, and compared 
favourably with other conference venues, all of which were in some form of public 
ownership which reflected the commercial difficulties in such operations. 
 
RECOMMENDED: 
 
That the report be noted. 
 
(Six Members voted for the motion and there was one abstention). 
 

(5.31 pm – 5.44 pm) 
 


