110/05 - LOCAL TAXATION — IRRECOVERABLE AMOUNTS: The Head of
Revenues and Benefits submitted a written report to inform Cabinet of the amount of
local taxation (Council Tax and non-domestic rates) bad debt that was considered to be
irrecoverable, and was therefore submitted for write-off. The report was part of the
routine ongoing process carried out by the Revenues Section with the debts submitted
for write-off covering the period between 1993 to the current financial year, for which
adequate bad debt provision in all areas had been made with, therefore, there being no
impact on 2005/06 budget.

RESOLVED (UNANIMOUSLY):
That the amounts set out in the attached schedule be written off as irrecoverable.
Reason for making decision:

1. Before debts are submitted for write-off they go through a stringent process
within the office, whereby each debt has to be:-

¢ Investigated and allocated the reason for write-off and supported with
appropriate information and/or paperwork.

e Considered by at least two Managers.

e Have to have undergone a minimum of checks.

2. The process used is the subject of Audit scrutiny, and has been found to be
entirely satisfactory.

3. The Director of Resources has the authority to write off individual debts of up to
£500 and the Resources Cabinet Member has authority to write off debts up to
£100,000. Amounts above this threshold are required to be submitted to the full
Cabinet for approval.

Alternative option considered and rejected:

To continue with the enforcement process was not considered to be appropriate for
these debts. The statutory processes have been exhausted in many cases and in some
cases (for example insolvency), the law does not permit us to continue with the
enforcement process.
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