111/05 - DISTRICT PROCUREMENT UNIT AND E-MARKET PLACE: The Corporate
Improvement Officer (Governance) submitted a written report in connection with the
above. The Improvement Officer explained that the Council was one of seven Members
of the North Yorkshire District Procurement Group which had lobbied the Yorkshire and
Humber Regional Centre of Excellence to recognise the problems faced by District
Councils and provide support to build procurement capacity at their authorities in order
to address the Gershon agenda. The Regional Centre for Excellence had responded
with a proposal to set up a District Procurement Unit and enter jointly into the E-Market
Place. In referring Cabinet to the recommendations in Section 2 of the report, the
Improvement Officer advised that of those options, the District Procurement Group had
now identified @ukplc as its preferred E-Market Place supplier, and which Cabinet
supported.

In recognising the importance of this issue in relation to the annual efficiency agenda,
Cabinet wished to place on record its thanks for the work of the Leader, together with
the Cabinet Member for Finance and Resources and Corporate Improvement Officer
(Governance) in pursuing this project.

RESOLVED (UNANIMOUSLY):

That in view of the preferred choice the District Procurement Group of @ukplc as its
preferred E-Market Place supplier, the Council enters into the arrangement at an
approximate layout of £80,000 over three years to be recovered from procurement
savings, subject to the District Procurement Group agreeing a clear purpose, priorities
and outcomes for the District Procurement Unit that meet Harrogate Borough Council’'s
requirement.

Reason for making the decision:

The Council must meet its annual efficiency (Gershon) and other targets, and this
proposal makes a significant contribution towards them.

Alternative options considered and rejected:
None — the Council must meet its targets and improve its procurement function.
(6.03 pm — 6.06 pm)
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