55/06 - 2006/07 CORPORATE BASKET OF PERFORMANCE

INDICATORS — QUARTER 1 REPORT: The Performance Manager
submitted a written report on the performance in Quarter 1 of 2006/07 on those
Performance Indicators included within the Council’'s Corporate Basket of Performance
Indicators. In general, the report confirmed that good progress was being made across
the Council’'s priority areas. No areas were causing concern at this stage, with over 90%
of the indicators having improved or maintained their performance in comparison with
their performance in the previous quarter.

RESOLVED (UNANIMOUSLY):

That Cabinet acknowledge the performance of those PlI's assigned a green traffic light
and that further monitoring be undertaken on those PI's in Appendix 1 that have been
assigned a red traffic light.

Reason for making decision:

A decision is required as the information is presented as part of the Council’'s
Performance Management arrangement.

Alternative options considered and rejected:
No alternative options were considered as reporting progress on the Council’s
2006/2007 performance is a key part of the Council’'s Performance Management
arrangement.

(6.01 pm —6.02 pm)
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