
CORPORATE OVERVIEW AND SCRUTINY COMMISSION 
HELD ON 13 JUNE 2007  

(FROM 5.30 PM TO 6.20 PM) 
 
PRESENT:  Councillor Jim Clark in the Chair. Councillors Phillip Broadbank, 
Galloway, Elwyn Hinchcliffe, John Lockhart, Newby, Charlie Powell, John Savage 
and Geoff Webber. 
 
Late Arrivals: Councillor Galloway at 5.46 pm. 
 
Early Departures: None. 
 
1/07 - APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTES:  
An apology for absence had been received from Councillor Hawkins.  Notification 
had been received that Councillor Galloway was to act as substitute for Councillor 
Theakston. 

(5.30 pm) 
 
2/07 - DECLARATIONS OF INTEREST:  There were no declarations of interest. 
 

(5.30 pm) 
 
3/07 - MINUTES:  The Minutes of the meeting of the Commission held on 23 April 
2007 were approved as a correct record and signed by the Chair. 
 
(Four Members voted in favour of the Minutes and there were four abstentions). 
 

(5.31 pm) 
 
4/07 - EXEMPT INFORMATION:  There were no exempt information items. 
 

(5.33 pm) 
 
5/07 - PUBLIC ARRANGEMENTS – QUESTIONS:  There were no such questions 
to consider. 
 

(5.33 pm) 
 
 MATTERS FOR REPORT 
 
6/07 - CPA: RE-CATEGORISATION BID – SELF ASSESSMENT OF THE 
 IMPROVEMENT EVIDENCE:  The Strategic Policy Officer submitted a 
written report which set out a self assessment of the evidence of improvements 
made by the Council since the CPA Corporate Assessment in 2004 which would be 
used to support a bid for re-categorisation under the Council’s CPA framework from 
a “fair” performing Council to a “good” performing Council. 
 
It was confirmed that this report was initially considered by the Cabinet on 23 May 
2007 and the final decision upon whether to pursue the re-categorisation bid would 
be taken by Council at its meeting to be held on 19 July 2007. 
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The Strategic Policy Officer referred to Appendix 1 of the report that set out the 
evidence collated through the audit and inspection processes.  The Strategic Policy 
Officer advised that this evidence was considered to be sufficient, in terms of 
improvement, to submit as part of a bid for re-categorisation.  It was acknowledged 
that the submission of a bid did not in itself automatically guarantee re-
categorisation.  However, the evidence on improvement did mean that the Council 
met and indeed exceeded the required criteria for making a submission to the Audit 
Commission. 
 
The Strategic Policy Officer referred to recommendation 2.4 of the report, which 
linked the decision to submit the re-categorisation bid to the Government’s decision 
on the County Council’s unitary bid. 
 
The Strategic Policy Officer invited Members’ questions in relation to the report and 
appendices attached thereto.  In response to a question from Councillor Webber, the 
Strategic Policy Officer advised that the bid would allow the Council to set the record 
straight after the 2004 CPA Corporate Assessment, and gain the recognition that it is 
now a “good” performing authority.  Councillor Broadbank then queried the benefits 
in pursuing the Council’s target of becoming an excellent authority by 2010 and it 
was confirmed that local authorities categorised as “excellent” were afforded more 
freedom to act and were subject to less inspection as a result.   
 
Councillor Lockhart queried the Council’s position in relation to other authorities 
nationally, and whether that was taken into account during the re-categorisation 
process.  In response, the Strategic Policy Officer referred to the Audit Commission’s 
requirement for a “good” Council to be able to demonstrate that at least 33% of its 
performance indicators were in the top or best quartile nationally.  Harrogate 
Borough Council was able to demonstrate that 48% of its performance indicators 
were in the top or best quartile in 2005/2006 and therefore exceeded the criteria 
required for it to be assessed under CPA as a “good performing” Council.   
 
In response to Members’ questions, it was also confirmed that the 1 October 2007 
deadline for the re-categorisation bid was based on the Council’s 2005/2006 
performance and that the next submission deadline of the 1 February 2008 would 
use data based on the Council’s 2006/2007 performance. 
 
Members were then invited to comment on the report and recommendations set out 
therein.  The Commission discussed recommendation 2.4 in relation to the impact of 
the County Council’s Unitary Bid on the decision to submit a re-categorisation bid, 
and it was apparent that a majority of the Commission did not support 
recommendation 2.4 to Council to provide delegated authority to the Leader and 
Chief Executive to decide whether or not to submit the re-categorisation bid once the 
outcome of the County’s unitary bid was known.  The Commission considered that 
any proposal not to submit a re-categorisation bid, if the County Council’s unitary bid 
was successful, would weaken the Council’s case in terms of its opposition to a 
County unitary authority.  The Strategic Policy officer advised that recommendation 
2.4 was intended to address practical issues i.e. the potential situation where there 
might not be a Council to assess in 2008, however the Commission favoured the 
submission of a recategorisation bid under recommendation 2.3 regardless of the 
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outcome of the County Council’s unitary bid. It was therefore moved and seconded 
that the Commission support recommendations 2.1, 2.2 and 2.3. On a vote being 
taken, seven Members voted for the motion and there were two abstentions. 
 

(5.33 pm – 5.55 pm) 
 
07/07 - 2006/2007 YEAR END PERFORMANCE REPORT (UNAUDITED):  In the 
absence of the Performance Manager, the Strategic Policy Officer presented a 
written report, outlining the Council’s 2006/07 performance on the national best value 
performance indicators.  The Strategic Policy Officer confirmed that the figures 
quoted in the report were unaudited but that they had been included to ensure the 
Commission’s awareness of the performance data to be used in the Council’s 
2007/08 Performance Plan which would be published by 30 June 2007. It was also 
confirmed that a report on the Council’s 2006/07 performance would be reported to 
the Council once the data had been audited. 
 
The Strategic Policy Officer invited Members’ questions in relation to the report and 
the data set out therein.  Councillor Webber referred to Appendix 1 to the written 
report, specifically references to affordable housing and queried the reasons behind 
the 2006/2007 performance in this service area.  The Strategic Policy Officer advised 
that the Best Value Performance Indicators (BVPI’s) on affordable housing covered a 
range of issues and that 57% of the Performance Indicators improved year-on-year.  
Councillor Webber referred to work carried out by officers as part of the Golden 
Triangle Partnership to provide affordable housing in the Harrogate District.  The 
Strategic Policy Officer said that the Council had not been able to achieve or develop 
the intended number of affordable housing units in 2006/2007 because of a number 
of factors, one of which was the level of funding and resources to Housing 
Associations from the Government Office, the performance of developers, the use of 
planning policies to provide affordable housing on new developments and the level 
of Government funding to address the affordable housing need.  The Strategic Policy 
Officer referred to a recent Audit Commission report that stated “Harrogate had the 
best track record on affordable housing” and acknowledged its work through the 
Golden Triangle Partnership as “good practice” – hence its inclusion in the CPA re-
categorisation bid. 
 
The Strategic Policy Officer referred to knock on effects and highlighted BV183A, the 
length of stay in temporary accommodation, referred to at Appendix 2 to the report 
that had shown a slight increase in 2006/2007. 
 
Councillor Clark queried the definition of minority ethnics and whether the definition 
included Eastern Europeans.  The Strategic Policy Officer agreed to check the 
definition and provide the Commission with a response.   
 
The recommendation to receive the report and note the Council’s 2006/2007 year-
end performance was then moved and seconded, with an additional 
recommendation that the Commission notes with reference to affordable housing 
that some of the targets were not met in 2006/2007, due to insufficient Government 
Resources.  The recommendations were unanimously agreed. 
 

(5.55 pm – 6.08 pm) 
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8/07 - OVERVIEW OF 2007/08 WORK PROGRAMMES FOR CORPORATE 
 PERFORMANCE AND GOVERNANCE PANELS:  In the absence of the 
Scrutiny Officer, the Corporate Improvement Officer (Governance) presented a 
written report which detailed the draft work programmes for the Governance Panel 
and the Corporate Performance Panel for consideration by the Commission.  It was 
acknowledged by the Commission that the work of the Governance and 
Performance Panels were mostly driven by statutory requirements. The Commission 
was invited to table questions and make comments in relation to the report.  The 
Chair referred the Commission to Appendices C and D that set out the meeting 
dates of both Panels and the planned work in relation thereto. 
 
Councillor Clark queried the availability of the Annual Audit & Inspection letter for the 
Performance Panel meeting to be held on 28 January 2008. The Corporate 
Improvement Officer (Governance) agreed to raise this issue with the Scrutiny 
Officer.  The Strategic Policy Officer advised that the Direction of Travel document 
produced by the Audit Commission was the final document derived from other audit 
documents arising out of the annual Audits and Inspections carried out by the Audit 
Commission.   
 
The Commission agreed to receive the report. 
 

(6.08 pm – 6.20 pm) 


