CORPORATE PERFORMANCE PANEL
HELD ON 30 JULY 2007
(FROM 5.30 PM - 5.50 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Hawkins, John Lockhart
and Charlie Powell.

Late Arrivals: None.
Early Departures: None.
1/07 - APOLOGIES FOR ABSENCE: An apology for absence had been received
from Councillor Elwyn Hinchcliffe.
(5.30 pm)
2/07 - DECLARATIONS OF INTEREST: There were no declarations of interest.
(5.30 pm)

3/07 - MINUTES: The Minutes of the Meeting of the Panel held on 3 April 2007
were approved as a correct record and signed by the Chair.

(Two Members voted for the motion and there were two abstentions).

(5.31 pm)
4/07 — EXEMPT INFORMATION: There were no exempt information items.

(5.31 pm)
5/07 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no such questions
to consider.

(5.32pm)
MATTER FOR REPORT

6/07 - QUARTER 1 PERFORMANCE: The Chair welcomed the Performance
Manager who had attended the meeting to provide a presentation in relation to the
performance of the Council’s national and local indicators (PI's). The Performance
Manager circulated a copy of the Council’'s recently published Performance Plan,
information on a number of performance indicators including four that had received a
red traffic light due to decreasing performance, indicators BV02b Duty to Promote
Race Equality, BV08 Percentage of Invoices Paid on Time, BV128 Vehicle Crimes
per 1,000 Population and LBV183a Length of Stay in Temporary Accommodation
(B&B).

Having provided the background to the Performance Report the Performance
Manager advised that on this occasion indicators in relation to Human Resources
statistics for Quarter 1 were not available as a result of the resources committed to
the single status pay and grading review. This information would therefore be
presented to the Panel along with Quarter 2 performance.
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The Performance Manager referred to BV183b the Length of Stay in Temporary
Accommodation (Hostel) and a report to be submitted to the Cabinet Member
(Housing) by the Head of Housing on 31 July 2007 in relation to funding totalling
£153,000 now available to spend on the establishment of posts within the Council to
help people/families in temporary accommodation. A copy of that report would be
made available to the Performance Panel. With reference to BV128 Vehicle Crimes
per 1,000 Population the Performance Manager referred to an error and corrected
figures provided to the Panel.

In relation to BV08 Percentage of Invoices Paid on Time the target had been set at
100% and indeed since this target was so high the it was considered that the Council
would always struggle to meet it. The Performance Manager referred to
departmental performance in that regard and the variation in results across the
Council. It was acknowledged that whilst some departments had achieved 97%
others had achieved only 72%. However there were issues in relation to the size of
some departments and the sheer volume of invoices they were required to process.
It was noted that the Department of Community Services processed more invoices
than other Council departments put together. The Panel queried whether there were
examples of best practice exhibited by the Department of Development Services that
could be adopted by the Department of Community Services to help to raise the
percentage from 72% up toward the Council’s target of 100%.

The Performance Manager then referred to comments received from the Council’s
Corporate Management Team (CMT) on the figures supplied to the Panel and it was
acknowledged that on this occasion the CMT were impressed with the levels of
performance overall. The Performance Manager and Scrutiny Officer referred to
comments made on these figures by the Community and Partners Commission, in
particular the need to include details of action being taken to address poorer
performing performance indicators in the notes section of the report. The Community
and Partners Commission requested an explanation for the length of stay in bed and
breakfast accommodation and that the Partnership Officer attend the next meeting to
discuss performance on BV02b — Duty to promote Race Equality.

Councillor Hawkins referred to BV183b Length of Stay in Temporary Accommodation
(Hostel) and expressed concern with regard to the extremely low samples of data
generating trends for this indicator. It was considered that the indicator was
misleading because of the low sample of data used and, therefore, it was reasonable
not to take action in this regard. The Performance Manager acknowledged that
viewpoint and referred to the Council’s obligation to monitor this particular national
indicator.

Councillor Lockhart queried the recent rise in performance by the Department of
Development Services in relation to the payment of invoices and it was agreed that
further information should be sought, to establish if there were any examples of good
practice that could be shared with other departments, and circulated to Members of
the Panel.

The report was received.
(5.32 pm - 5.50 pm)
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