CORPORATE PERFORMANCE PANEL
HELD ON 12 NOVEMBER 2007
(FROM 5.30 PM - 6.40 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Hawkins, John Lockhart
and Simms.

Late Arrivals: None.

Early Departures: None.

21/07 - APOLOGIES FOR ABSENCE: Apologies for absence had been received
from Councillors Elwyn Hinchcliffe and Charlie Powell.

(5.30 pm)

22/07 - DECLARATIONS OF INTEREST: Councillor Hawkins and Clark both
declared personal interests details as set out under Minute 26/07 below.

(5.30 pm)

23/07 - MINUTES: The Minutes of the meeting of the Panel held on 26 September
2007 were approved as a correct record and signed by the Chair.

(Two Members voted for the motion and there were two abstentions).

(5.31 pm)
24/07 - EXEMPT INFORMATION: There were no exempt information items.

(5.31 pm)
25/07 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no such questions
to consider.

(5.31 pm)
MATTERS FOR REPORT

26/07 — ASSET MANAGEMENT PLAN 2007/2011, CAPITAL STRATEGY

2007/2011: The Chair welcomed the Principal Facilities Manager, Mr Nigel
Thompson and Accountancy Manager, Mr Paul Foster who had submitted a joint
written report in relation to the Council’'s Asset Management Plan 2007/2011 for
managing land and property holdings and the Council’'s Capital Strategy 2007/2011
for Capital Planning. It was acknowledged that the intention of the exercise was to
ensure that the Council’s land and property assets were managed and capital
expenditure planned to help to deliver the corporate priorities outlined in the
Strategic Plan.

The Principal Facilities Manager advised that the Asset Management Plan (AMP)
and Capital Strategy (CS) for 2007/2011 superseded the AMP/CS prepared by
officers and approved by Members in 2003 in order to optimise the utilisation of
assets in terms of service benefits and financial return. The Principal Facilities
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Manager then invited Members’ questions in relation to the content of the report and
its appendices. The Principal Facilities Manager and Accountancy Manager
responded to Members’ questions in relation to the definition of miscellaneous
slippage, the Council’s work to reduce carbon dioxide emissions, the impact of the
Harrogate International Centre in that regard, and energy efficiency comparing older
and newer Council buildings such as Crescent Gardens and the Hydro in Harrogate.
The Principal Facilities Manager also referred to the Council’s involvement in the
North Yorkshire Benchmarking Group and the assertion that the property stock
managed by Harrogate Borough Council had been maintained to a good standard.
This was apparent from discussions with other authorities attending that group.

It was acknowledged that in terms of the reporting structure set out in paragraph 2.7
of the report, the PFM acknowledged the need to include the Corporate Performance
Panel and keep them informed of progress in this area.

The Principal Facilities Manager explained the extent of his role in reporting upon the
condition and function of Council assets and the authority delegated to departmental
heads to decide when facilities should be removed or replaced.

The Accountancy Manager also responded to Members’ questions explaining the
distinction between the use of revenue expenditure to maintain a building or asset for
an existing use and capital expenditure when adding value to a building or asset.

In terms of challenges for the future, it was acknowledged that the Council would
continue to work in partnership with the Harrogate and Ripon Access Group relating
to disability as part of its commitment to recognising diversity and the need for
equality to ensure access to buildings and facilities for all social groups. It was
acknowledged that some buildings, due to their age and listed building status, were
extremely difficult to provide access for and in some cases would never be fully
accessible to each and every group. Brandreth House and the Museum at
Knaresborough Castle were two such examples.

In response to questions from Councillor Clark, it was acknowledged that there was
a need to include references to Harrogate Theatre and Knaresborough Community
Centre within Appendix D to the report, and in terms of Appendix G relating to
surplus property, it was acknowledged that it was the Council’s objective to
continually review its property and land assets to identify surplus property and land
and had been since 1980 and in that respect Harrogate Borough Council did benefit
from an awareness and good management of surplus assets. Members queried the
level of consultation with Parish Councils in relation to the release of surplus property
referring to the Cemetery Lodge in Knaresborough as one such example. The
Principal Facilities Manager agreed to investigate the current level of consultation in
this regard.

In response to Members’ questions regarding Appendix L and the capital value of a
property, it was acknowledged that the figures quoted in the report were reviewed on
an annual basis by the Council’s Estates Division and in response from a question
from Councillor Clark regarding the value attached to the Harrogate Theatre
(£130,000) it was acknowledged that this had been based upon existing use and not
development potential. Members of the Panel also referred to Appendix 2, the
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comparison of main performance indicator information and the wide variation in
performance. The Performance Manager explained that this was considered to be
raw information that enabled the Council to identify and compare performance
indicators with other authorities. It was acknowledged that a number of authorities
had provided questionable information possibly due to limited resources to monitor
or update that information in the same way as Harrogate Borough Council. The
Panel also expressed concern about the increase in CO2 emissions and that might
be mitigated.

In conclusion, it was acknowledged that the Principal Facilities Manager would be
submitting reports to the Panel on an annual basis on progress made toward the
Asset Management Plan and Capital Strategy. In response to Members’ requests the
Principal Facilities Manager advised that reports would be submitted to the Panel
following consideration by CMT and agreed that future reports could contain an
appendix summarising key changes since the last report. The Panel agreed to
receive the report and thanked the Principal Facilities Manager and Accountancy
Manager for their attendance.

(5.31 pm - 6.00 pm)

27/07 — GENERAL FUND REVENUE MONITORING 2007/2008: The Head of
Financial Management submitted a written report, the purpose of which was to
provide an update on the Council’s financial position and General Fund Revenue
Expenditure and Income for the 2007/2008 year. The Head of Financial
Management introduced Mr Graham Byrne, the most recently qualified of the
Council’'s Accountants. It was acknowledged that although reports on this subject
had been considered by Members on prior occasions this was the first time that such
a report had been submitted to the Corporate Performance Panel. It was noted that
this report would now be submitted to the Panel on a quarterly basis. The Head of
Financial Management advised that this report was a good source of information,
however could only be as accurate as the information provided (by the Service
Department) to the Accountancy team preparing the report. This had, in the past,
led to most underspends being recognised in the final quarter.

The Chair, Councillor Jim Clark invited the Head of Financial Management to update
paragraph 2.4 of the report and it was acknowledged that in terms of cash, the
Council’s position looked extremely positive. Councillor Clark also suggested that
the report include references to the Harrogate International Centre in terms of its
impact on the General Fund and the Panel acknowledged that this information would
provide a more complete picture in terms of the Council’s financial information. It was
agreed that this recommendation would be passed on to Cabinet for consideration.

It was agreed that the report be received.
(6.00 pm — 6.08)

28/07 — PERFORMANCE REPORT QUARTER 2 2007/2008: The Performance
Manager submitted a written report and referred to a Powerpoint presentation to
provide the Panel with details of the Council’s performance in Quarter 2 for

2007/2008. It was acknowledged that the Corporate Management Team and the
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Community and Partners Overview and Scrutiny Commission had already
considered this report. The Organisation Improvement and Environment Commission
had not considered the report as planned due to the cancellation of the November
meeting. The Performance Manager referred to the number of red, amber and green
traffic lights awarded to performance indicators. The Performance Manager referred
to the length of stay in bed and breakfast accommodation that had been considered
by the Community and Partners Commission along with a dedicated report in this
regard at their last meeting. It was acknowledged that by comparison to other
District Councils in 2005/2006 Harrogate Borough Council were considered to be
better than average in this regard. The Performance Manager then referred to
BV128 and provided additional information on those actions taken by officers to
address performance in this area.

The Performance Manager then referred to BV08, the number of invoices paid on
time and, in particular, the improvement in performance in the Department of
Community Services and the drop in performance by the Department of Corporate
Policy and Improvement, however it was acknowledged that this drop in performance
was simply the result of 3 out of 18 invoices not paid on time. The delay was the
result of officers in the department checking the validity of a number of claims
submitted to ensure that payments had not been duplicated. In future it was
acknowledged that for two particular indicators, the number of invoices paid on time
and sickness absence amongst staff figures for DCPI and DR would be monitored
together so as to avoid anomalies in the reporting of information relating to very
small samples.

The Performance Manager also referred to sundry debt recovery and the impact on
performance data for the Department of Resources as a result of debts taken on by
the Council’s Legal Services team from other departments. This tended to show poor
performance for Legal Services in this area that was not an accurate reflection as
they were responsible for collecting debts for other departments. It was
acknowledged that this was confusing and it had been agreed that in future
information would be collated so as to provide a clearer and more accurate view as
to how debt recovery was progressing by Department.

The Performance Manager then referred specifically to comments made by the
Council’'s Corporate Management Team in regard to this report which was
considered to be very positive and in response to a question from Councillor
Hawkins it was agreed that there may be benefits in providing information on the
median and mean values regarding the distribution of stays in bed and breakfast
accommodation and for sickness absence monitoring. The Performance Manager
agreed to review that for next year.

In conclusion, it was acknowledged that a new Payroll and HR System had been
established and officers were now waiting for the reporting element of that software
(which related to sickness absence) to be installed. It was hoped that the software
would provide clearer information in relation to staff sickness absences (i.e. would be
able to exclude long term sickness) in any quarter. The Panel agreed to endorse
the comments of the Corporate Management Team.

(6.08 pm — 6.25 pm)
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29/07 — PERFORMANCE PLAN 2007/2008: The Performance Manager submitted a
written report the purpose of which was to provide the Commission with details of
initial proposals for the Performance Plan 2008/2009. The proposals were required
by the Budget and Policy Framework Procedure Rules that comprised part of the
Council’s Constitution. It was acknowledged that following Cabinet agreement, work
to develop targets and plans for the 2008/2009 Performance Plan would commence
in November 2007 and the first draft of the document was anticipated by January
2008.

The Performance Manager advised that there had been indications that Local
Authorities would not, in the future be required to produce an annual performance
plan, however authorities would need to maintain and monitor performance
information and therefore work had continued to produce a plan as in previous years.
In response to Members’ questions, the Performance Manager referred to the
appointment of an Assistant Chief Executive and the work of the Council’s Summary
Performance Plan Editorial Panel. It was acknowledged that this Panel did not meet
but was consulted on the content of the Performance Plan and the Council tax
leaflets. The Corporate Performance Panel would receive comments made by the
Editorial Panel once it had considered the first draft of the Performance Plan in
January 2008 and that timetables would be amended to ensure that this could take
place.

The Performance Manager also updated the Panel in relation to a number of
performance issues and circulated details of all 198 performance indicators recently
released by the Government that local councils would be judged upon in the future.
It was acknowledged that the Council could not be judged upon all 198 since many
of the indicators related to social services and education. Members were invited to
pick out those indicators that they considered should be reported to the Performance
Panel at future meetings.

The Performance Manager referred to work undertaken by officers to provide
performance information at ward level and circulated that information to the Panel
accordingly. The panel acknowledged that there was a need to be aware that in
some cases performance information related to small samples. The Panel also
considered the results of satisfaction surveys and the need to take into account the
extent to which such surveys also picked up on public perception. The panel agreed
to receive the report.

(6.25 pm — 6.40 pm)
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