
CORPORATE PERFORMANCE PANEL 
HELD ON 12 DECEMBER 2007  
(FROM 5.30 PM TO 6.28 PM) 

 
 
PRESENT:  Councillor Jim Clark in the Chair.  Councillors Hawkins, John Lockhart, 
Charlie Powell, John Savage and Simms. 
 
Late Arrivals:   Councillor Hawkins at 5.34 pm. 
   Councillor John Savage at 6.00 pm. 
 
Early Departures: None. 
 
30/07 - APOLOGIES FOR ABSENCE:  There were no apologies for absence. 
 

(5.30 pm) 
 
31/07 - DECLARATIONS OF INTEREST:  There were no declarations of interest. 
 

(5.30 pm) 
 
32/07 - MINUTES:  The Minutes of the meeting of the Panel held on 12 November 
2007 were approved as a correct record and signed by the Chair. 
 
(Three Members voted in favour of the Minutes, and there was one abstention). 
 

(5.30 pm) 
 
33/07 - EXEMPT INFORMATION:  There were no exempt information items. 
 

(5.31 pm) 
 
34/07 - PUBLIC ARRANGEMENTS – QUESTIONS:  There were no such 
questions to consider. 

(5.31 pm) 
 
 MATTERS FOR REPORT 
 
35/07 - BUDGET CONSULTATION 2008/09:  The Chair welcomed the Council’s 
Community Engagement Officer, Fiona Friday, who had attended the Panel meeting 
to provide a verbal update in relation to the interim results of the consultation 
responses received on the Council budget for 2008/09.   
 
Copies of the interim results compiled by the Community Engagement Officer were 
circulated to Members of the Panel. The Community Engagement Officer referred to 
the number of questionnaires circulated and the response rate from different groups 
of consultees such as the district panel, voluntary sector, local businesses, local 
strategic partnership, parish councils and elected members.  
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It was acknowledged that the results were only interim at this stage and that the 
consultation exercise would conclude toward the end of January 2008.  The 
Community Engagement Officer referred to background information provided to 
respondents, together with the options set out in the consultation document to help 
identify potential areas of additional expenditure, increases in fees and charges and 
reductions to keep Council Tax as low as possible.  Respondents had also been 
given the opportunity to provide further or additional comments or suggestions 
regarding the budget questionnaire and those responses were also set out as an 
Appendix to the report. 
 
The Chair then invited Members’ questions in relation to the presentation and interim 
results.  The Community Engagement Officer then responded to Members’ questions 
in relation to the percentage of respondents who had indicated a preference for an 
increase in fees and charges and referring to swimming facilities as an example 
suggested it was possible that these responses had been given by people who 
would not be affected by such an increase. 
 
The Chair then invited Members to consider whether there were any comments that 
they wished to pass on to Cabinet in relation to the interim results, and in response 
to a query from Councillor Hawkins regarding levels of support for cutting Council 
Tax the Community Engagement Officer confirmed that respondents had been made 
aware of how the 2007/08 Council Tax bill was broken down in terms the various 
areas of local government services it funded.  It was acknowledged that it might be 
helpful to the Council and Council Tax Payer to advise respondents of the low 
percentage (15%) of Council Tax actually received by Harrogate Borough Council. 
 
It was agreed that based on the results and responses contained in the interim 
report, the Corporate Performance Panel would wish to recommend to Cabinet that 
car parking fees and charges could be increased at a rate higher than inflation. 
 
The Chair thanked the Community Engagement Officer for her attendance. 
 

(5.32 pm – 5.50 pm) 
 
36/07 - 2006/07 BVPI GENERAL USER SATISFACTION SURVEY – BVPI 
 RESULTS (WARD LEVEL ANALYSIS):  The Performance Manager 
submitted a written report, the purpose of which was to update the Panel on the 
Ward level analysis undertaken in relation to the 2006/07 BVPI General User 
Satisfaction Surveys using the Council’s GIS system to map the results.  A copy of 
the report had already been submitted to a previous meeting of the panel; however, 
this particular version contained updated information for Members of the Panel. 
 
The user satisfaction survey results had shown a number of issues and the 
Performance Manager referred to the perception by respondents that the Council 
was trustworthy and that it considered the environment to be an important issue. It 
was also acknowledged that respondents had recognised the intention of the Council 
in treating people fairly.  It was acknowledged that 44% of respondents felt that the 
Council was remote and impersonal, however, the Performance Manager explained 
that this result was likely to be a better outcome for Harrogate when compared to 
other authorities.  Councillor Lockhart referred to the results for a number of best 
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value indicators in his particular ward where satisfaction levels were considered to 
be quite low. However, at a national level, overall, satisfaction was considered to be 
good.  The Performance Manager then referred to possible confusion amongst 
respondents with regard to the responsibilities and services provided by Parish and 
District Councils.   
 
Councillor Hawkins advised that he found the information contained in the report to 
be useful however, expressed concern with regard to the statistical validity of the 
information based on the low number of respondents, in some cases, 35 – 40 
responses.  Councillor Hawkins queried whether it would be possible to produce this 
information on an area basis, compiling data for Harrogate, Knaresborough, Ripon, 
northern, western and eastern parts of the District. The Performance Manager 
advised that this means of reporting had already been adopted by Doncaster and 
would not be difficult to produce.   
 
The Performance Manager then referred to the interim results of the budget for 
2008/09 as presented by the Community Engagement Officer, and the potential to 
link that with the user satisfaction survey results, and that was acknowledged. 
 
Members of the Panel then referred to satisfaction levels for theatres and concert 
halls across the District, and whilst it was acknowledged that some respondents in 
areas such as Spofforth did not appear to be particularly satisfied with theatres or 
concert halls in the district, it was possible that they were comparing facilities in the 
Harrogate District with venues outside of the district in Leeds.  The Performance 
Manager referred to comments made in relation to the type of acts attracted to HIC, 
and those comments passed onto the Head of Marketing (Deputy Director of HIC, 
Alison Griffin), regarding the need for acts that might be more attractive to younger 
customers. 
 
The panel acknowledged that Heads of Service had been using this information as a 
means of boosting morale in some sections of the Council referring to positive 
results to congratulate staff on their performance. 

 
(5.50 pm – 6.05 pm) 

 
37/07 - THE NEW PERFORMANCE FRAMEWORK:  The Performance Manager 
explained that a new performance framework, to be introduced in April 2008, would 
bring about the abolition of all existing performance indicators. Local Authorities 
would be required to report to Government quarterly and in some cases monthly in 
relation to indicators listed in the new national indicator sets.  It was acknowledged 
that of the existing best value performance indicators, 33 were equivalent to new 
national indicators and did not present a challenge in terms of data collection, 24 
were not equivalent to existing indicators and therefore new methods of data 
collection would have to be found, and 8 could be monitored on the basis of existing 
data.   
 
It was acknowledged that there were difficulties in trying to ascertain how some data 
could be collected and monitored.  CMT had agreed for the release of quarterly 
press briefings which would also be made available on the Council’s website in 
relation to the performance of those national indicators that the Council was required 
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to monitor.  It was acknowledged that the new framework did not particularly focus 
on service performance, and therefore, CMT had also agreed that each department 
would have its own basket of indicators to reflect both service and corporate 
priorities, and once again the comment was made on the difficulty of collecting some 
indicators and the time taken to do that.  The Performance Manager advised that 
many of the national indicators were to be reported to the Government by 
organisations outside of the Council and concern had been expressed by the fact 
that the Council would have no control over some information that would be 
submitted.  The Scrutiny Officer referred to the links between the new national 
indicator set and the work of Overview and Scrutiny Commissions referring to the 
decision by CMT to give scrutiny commissions more ownership of performance 
indicators, allowing commissions to choose which indicators they would wish to 
receive reports upon. It was acknowledged that the Performance Panel, however, 
would receive information on all national indicators. 
 
The Performance Manager then referred to geographical performance reporting, and 
advised that key performance information would be presented at ward level. This 
method of reporting would be carried out on a trial basis so that the Performance 
Manager could monitor whether such a method of reporting was effective.  It was 
likely that recycling would be chosen as one key area for this kind of reporting, and 
the Panel were invited to advise the Performance Manager accordingly of any other 
areas they would wish to receive information upon. 
 
Councillor Hawkins again referred to the statistical validity of information provided at 
Ward level, and it was acknowledged that most of the national indicators tied into the 
new local area agreements. It was acknowledged that there was a role for scrutiny in 
that process.  
 
In conclusion, the Performance Manager referred to the difficulties expected by 
authorities in monitoring the kind of information required by the national indicator 
sets and in response to Members’ questions, it was acknowledged that other 
organisations as well as the Council were feeding back on those national indicators, 
the Local Government Association, being one such organisation. 

 
(6.05 pm – 6.28 pm)  


