CORPORATE OVERVIEW AND SCRUTINY
COMMISSION
HELD ON 22 JANUARY 2008
(FROM 5.30 PM TO 6.55 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Philip Broadbank,
Galloway, John Savage, Simms, Theakston, John Lockhart and Charlie Powell.
Late Arrivals: Councillor Theakston at 6.00 pm.

Early Departures: None.

9/07 - APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTES:
There were no apologies for absence.

(5.30 pm)
10/07 - DECLARATIONS OF INTEREST: There were no such declarations.
(5.30 pm)

11/07 - MINUTES: The Minutes of the meeting of the Commission held on 13
June 2007 were approved as a correct record and signed by the Chair.

(5.32 pm)
12/07 - EXEMPT INFORMATION: There were no exempt information items.
(5.32 pm)

13/07 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no questions to
consider.

(5.32 pm)

MATTER HOLDING EXECUTIVE TO ACCOUNT

14/07 - DRAFT GENERAL FUND REVENUE BUDGET 2008/09: The Chair
referred to the Draft General Fund Revenue Budget for 2008/09 and its recent
consideration by the Cabinet and Overview and Scrutiny Commission meetings held
during the current Committee cycle. In respect of the latter, the Assistant Chief
Executive submitted the draft report of the Scrutiny Officer prepared to convey the
views and comments of the Commissions on the budget proposals to the meeting of
the Cabinet to be held on 6 February in order that a final budget could be
recommended to the Extraordinary meeting of the Council to be held on 13 February
2008.

The Commission was, therefore, referred to Appendix B to the draft report, which
contained the various summarised comments from the Overview and Scrutiny
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Commissions in finalising their views on the General Fund Revenue Budget for the
next financial year. In addition, attention was drawn to the views of the Community
and Partners Overview and Scrutiny Commission on future reporting arrangements
for the Community Safety and CCTV budgets, and further, the suggestion made by
that Commission that Cabinet be asked to consider making provision of £20,000 for
grants to voluntary organisations in the core budget rather than providing for such
funding out of underspends. Cabinet had also been asked to consider a top-up for
such grants out of underspends, should they become available. In responding to the
Commission on any increase in the base budget for 2008/2009, the Director of
Resources reminded the Commission of the budget report made to Cabinet at its
meeting held on 9 January, which had emphasised that although it had been
possible, despite the poor grant settlement, to achieve a balanced budget for
2008/2009, the budget prospects for 2009/2010 to 2010/2011 appeared bleak with
Harrogate continuing to lose almost £200,000 per annum from its base allocation
due to “damping” of increases. In this context, his advice to the Cabinet when
meeting on 6 February would be to cater for the grant provision to voluntary
organisations from any underspends identified at the 2007/2008 closedown. In
understanding the budgetary position for 2008/2009 and beyond, the Commission, in
indicating its support for the inclusion of this expenditure in the base budget,
recognised the ability of Cabinet to avoid budgetary growth by substituting this
expenditure for any other item(s) currently recommended to go forward in the base
budget for next year. The Assistant Chief Executive also drew attention to the views
expressed by the Corporate Performance Panel at its meeting held on 12 December
2007, which had, in considering the results of the budget consultation for 2008/09
agreed that car parking fees and charges could be increased at a rate higher than
inflation. Whilst those fees and charges had recently been fixed, the budget
consultation and views of the Panel could be used to inform future such decisions.

In concluding discussion on the item, the Chair confirmed that opposition groups had
chosen not to submit an alternative budget for consideration by scrutiny.

Upon votes being taken, it was agreed:-

That (1) the administration’s proposed General Fund Revenue Budget 2008/09
be noted by the Corporate Overview and Scrutiny Commission; and

(2) the Scrutiny Officer prepare a report for submission to Cabinet on 6
February 2008 on behalf of the Chair of the Corporate Overview and Scrutiny
Commission, presenting the Commission’s comments on the budget for 2008/09
including:-

(@) the summarised comments (Appendix B) of the various Overview
and Scrutiny Commissions in finalising the General Fund Revenue
Budget 2008/09;

(b) support for the Community and Partners Overview and Scrutiny
Commission in that when reporting the draft General Revenue Fund
Budget for future years, a specific report from the Public Protection
Unit should be prepared for that Commission on Community Safety
and CCTV,
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(©) support for the Community and Partners Overview and Scrutiny
Commission that;

0] Cabinet be asked to consider making provision of £20,000
for grants to voluntary organisations as a core budget
commitment, rather than providing for such funding out of
underspends;

(i) Cabinet also be asked to consider a top-up for grants to
voluntary organisations out of underspends, should they
become available.

(d) support for the views of the Corporate Performance Panel, having
regard to the budget consultation responses for 2008/2009, which
currently informs that car parking fees and charges could be
increased at a higher rate than inflation.

(5.32 pm - 6.50 pm)

MATTER TO BE DEALT WITH UNDER DELEGATED POWERS

15/07 - MINUTES OF GOVERNANCE PANELS AND CORPORATE

PERFORMANCE PANELS 2007: The Head of Legal and Democratic
Services submitted the Minutes of the following meetings, which had taken place
since the last meeting of the Commission:-

Governance Panel — 26 June 2007

Governance Panel — 24 September 2007

Corporate Performance Panel — 30 July 2007
Corporate Performance Panel — 5 September 2007
Corporate Performance Panel — 26 September 2007
Corporate Performance Panel — 12 November 2007
Corporate Performance Panel — 12 December 2007

The various Panel Minutes were received.

(6.50 pm — 6.55 pm)
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