BOROUGH

Working for you

REPORT TO: Corporate Commission

DATE: 9" June 2008

DEPARTMENT: Corporate Policy & Improvement

REPORTING OFFICER: Rachel Glendinning (Performance Manager)

SUBJECT: 2007/2008 Year-End Performance Report
(Unaudited)

WARD/S AFFECTED: n/a

FORWARD PLAN REF: n/a

COUNCIL

1.0 PURPOSE OF REPORT

1.1  The purpose of this report is to outline the Council’s 2007/2008 performance
on the national Best Value Performance Indicators (BVPIs). The figures
quoted in the report are unaudited but have been included so that the
Commission is aware of the performance data before it is published on 30"
June 2008. Any amendments to the unaudited figures will be reported to the
Commission following the 2007/2008 BVPI audit.

1.2  The report also focuses on the PlIs in the Corporate Basket of Pls, the
Strategic Plan actions and the Corporate Improvement Plan actions

1.3 Information is included in the appendices as follows:-

e Appendix | details the performance of all of the Council’s BVPIs in
numerical order for ease of reference.

o Appendix Il details the BVPIs that did not meet their year-end performance
target

o Appendix lll details the performance of the performance indicators (PIs) in
the Council’s Corporate Basket of Pls.

e Appendix IV details the performance of the Corporate Improvement Plan
(CIP) actions.

e Appendix V details the performance of the Strategic Plan (SP) actions.

1.4 A full presentation detailing the report findings will be presented at the
meeting. The appendices have been given to aid discussion at the meeting.
Please read the appendices prior to the meeting.

1.5 If Members have any specific service-related performance queries, please
contact the Performance Manager prior to the meeting so that the relevant
Head of Service can be asked to provide an answer.

Background Papers - none

OFFICER CONTACT: Please contact Rachel Glendinning if you require any further
information on the contents of this report. The officer can be contacted at Crescent
Gardens by telephone on 6159 or by email — Rachel.Glendinning@harrogate.gov.uk




SUSTAINABILITY ASSESSMENT/POLICY CONSIDERATIONS

Implications are

Positive Neutral Negative
A Economy v
B. Environment v
C. Social Equity v
() General
(i) Customer Care/People with Disabilities
(i) | Health Implications
D. Crime and Disorder Implications v

If all comments lie within the shaded areas, the proposal is sustainable.
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