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SUBJECT: Annual Efficiency — Change of Reporting Arrangements
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Introduction

This report outlines a proposal to change reporting arrangements for the Council’s
annual efficiency agenda from the Governance Panel to the Performance Panel to
reflect changes in the underlying efficiency agenda and reporting arrangements. The
Scrutiny Officer and the Performance Manager have been consulted on this report.

Recommendation

The Corporate Overview and Scrutiny Commission agrees to change the reporting
and monitoring arrangements for efficiency.

Recommended Reasons for the Decision

The new arrangements reflect changes in the underlying efficiency agenda and
reporting arrangements to central government.

Alternative Option Considered and Recommended for Rejection
No alternative was considered.
New Corporate Governance Arrangements

The former efficiency regime (Gershon) was in place between 2005/06 and 2007/08.
Councils were required to submit a Forward Look Annual Efficiency Statement (AES)
in April each year (outlining the strategy for making savings and the approximate
value of efficiency savings proposed) and a Backward Look AES in July each year,
summarising the actual savings realised.

The Governance Panel considered the Annual Efficiency Statements prior to them
being finalised to ensure that there was member oversight of the process and the
submissions to the Department for Communities and Local Government (DCLG). It
should be noted that this oversight is not a required activity as set down in the terms
of reference of the Governance Panel acting as the Council’s audit committee, but
because it was judged to be a good match at the time.
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From 2008/2009 DCLG have introduced a new regime to follow on from Gershon.
Known as the Comprehensive Spending Review 2007 (CSRO07) it will run for three
years to 2010/2011. CSRO7 builds on Gershon and many of the principles are the
same, although the targets have been increased from 2.5% (cash and non-cash) to
3% cash-releasing savings. The most significant change for the purposes of this
report is that the Council is no longer required to submit AES twice yearly but will
report against a new National Indicator, NI 147 instead.

As with Gershon, any efficiencies contributing to CSR07 must not have a detrimental
impact on service levels, customer satisfaction and performance, and where possible,
should lead to improvements in these areas. Heads of Service often use performance
indicators to demonstrate this. Delivering efficiencies is itself a performance measure.
NI 147 will be monitored on the Covalent Performance Management System, along
with the other Nlis that the Council uses to manage its performance. Officers will put
processes in place to ensure robust data quality arrangements support this NI,
including setting up performance indicators for individual efficiencies, where relevant.

For the reasons outline above, efficiency is now much more closely aligned to
performance than to governance and so it is proposed that from 2008/2009 onwards
the Council’s efficiency agenda is monitored by the Performance Panel rather than
the Governance Panel, and the Corporate Commission, as parent to both panels, is
asked to agree this change of monitoring arrangements.

It should be noted that the Council is required to submit a final Backward Look AES
2007/2008 under the old regime and that this will go to the Governance Panel at their
meeting on 24™ June 2008 to complete their 3 year oversight of the Gershon agenda.

Conclusions

The DCLG has changed the reporting arrangements for the efficiency agenda, in
particular replacing Annual Efficiency Statements with a new National Indicator. This
is a convenient opportunity for the Council to re-align its reporting arrangements for
efficiency by transferring oversight of this agenda from the Governance Panel to the
Performance Panel, both of which are panels of the Corporate Commission and have
the same Chair. This should ensure a straightforward and documented handover.

OFFICER CONTACT: Please contact Miss A Hirst-Gee if you require any further
information on the contents of this report. The officer can be contacted at Crescent
Gardens by telephone on 556113 or by email andrea.hirst-gee@harrogate.gov.uk
SUSTAINABILITY ASSESSMENT/POLICY CONSIDERATIONS
Implications are
Positive Neutral Negative
A Economy v
B Environment v
C Social Equity v
0] General v
(i) Customer v
Care/People with
Disabilities
(i) Health Implications v
D Crime and Disorder
Implications
If all comments lie within the shaded areas, the proposal is sustainable.
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