CORPORATE OVERVIEW AND SCRUTINY COMMISSION
HELD ON 14 APRIL 2008
(FROM 5.30 PM TO 5.37 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Galloway, Hawkins,
Newby, John Savage and Simms.

Late Arrivals: Councillor Galloway at 5.33pm.
Early Departures: None.
16/07 - APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTES:
Apologies for absence had been received from Councillors John Lockhart and
Charlie Powell. No substitute members had been appointed.
(5.30 pm)
17/07 - DECLARATIONS OF INTEREST: There were no declarations of interest.
(5.30 pm)
18/07 - MINUTES:
RESOLVED:

That the Minutes of the meeting of the Commission held on 22 January 2008 be
approved as a correct record and signed by the Chair.

(Four members voted for the motion and there was one abstention)

(5.30 pm)
19/07 - EXEMPT INFORMATION: There were no exempt information items.

(5.30 pm)
20/07 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no such questions
to consider.

(5.30 pm)

MATTERS FOR REPORT

21/07 — DRAFT GOVERNANCE PANEL ANNUAL REPORT 2007/2008: The
Scrutiny Officer submitted a written report in relation to the work of the Governance
Panel as the Audit Committee for Harrogate Borough Council. Good practice
suggested that the Panel should prepare an annual report to Council, setting out
details of work undertaken and its performance during the course of the year. The
report submitted therefore was the Draft Governance Panel Report for the
2007/2008 year.
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The Scrutiny Officer referred to the consideration of this report by the Governance
Panel at its meeting held on 1% April 2008 that included the following comments: -

e Training for Panel members had been effective but could potentially be
improved by including co-opted members.

e A need for information about other Audit Committees in order to assess its

relative position and performance.

The Panel had covered its terms of reference.

The role in approving the Final Accounts.

The general Statement of Assurance agreed by the panel for the Authority.

The experience and expertise gained by the Panel and the hope that this

could be maintained in the new municipal year.

It was noted that these comments would be included in the final report to be
submitted to Council after the May elections.

The report was received.
(5.30 pm - 5.33 pm)

22/07 - CORPORATE PERFORMANCE PANEL, REVIEW OF WORK

PROGRAMME 2007/20087: The Scrutiny Officer provided the Commission
with a verbal update in relation to the work of the Corporate Performance Panel
during 2007/2008. The Scrutiny Officer referred to the performance information
received by the Panel, its recommendations to Cabinet and actions arising out of
those recommendations. The Scrutiny Officer also advised that it was intended to
review the effectiveness of the Performance Panel on an annual basis that would
ensure consistency with the Governance Panel. This would also feature as an
annual report to the Corporate Commission.

It was also acknowledged that the Corporate Performance Panel meeting scheduled
for 21 April 2008 had been cancelled. The Commission thanked the Scrutiny Officer
for the verbal update.

(5.33 pm — 5.35pm)

23/07 - CORPORATE COMMISSION, REVIEW OF WORK PROGRAMME
2007/2008: The Scrutiny Officer provided the Commission with a verbal
update in relation to the work carried out by the Corporate Commission during the
course of the municipal year. The Commission had met to review recommendations
made by the Community and Partners and Organisation Improvement and
Environment Commissions in relation to the Draft General Fund Revenue Budget for
2008/2009. It was noted that the Scrutiny Co-ordinating Board would consider a
review of the Commission’s involvement in the budget process later in the year. All
Members of Council would have the opportunity to contribute to that review. The
Scrutiny Officer then referred to the work of the Governance and Corporate
Performance Panels and the Commission’s relationship with those panels.

(5.35pm - 5.37pm)
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