7/08 — PERFORMANCE 2007/08: The Performance Manager submitted a written report
regarding Harrogate Borough Council’s performance for 2007/08. The report highlighted
the performance of all the Council’s best value performance indicators, those that had
not met their year end performance target, performance of the performance indicators in
the Council's corporate basket performance indicators, performance against the
Corporate Improvement Plan actions and performance against the Strategic Plan
actions.

The Performance Manager provided the Commission with a presentation, which
referred to Council performance, summarised by corporate priorities. Members queried
performance against a number of indicators. It was acknowledged that this was the last
time that performance would be reported in this fashion since the Council was no longer
statutorily required to produce a performance plan. The Council was however, still
required to monitor performance against a number of indicators which would be
reported to the relevant Overview and Scrutiny Commissions and the Performance
Panel. In response to Members’ questions in relation to performance against the
Corporate Improvement Plan, the Performance Manager referred to the impact of the
loss of the Executive Director Corporate Policy and Improvement and the resultant
vacant post, which had impacted upon the workload of the Department of Corporate
Policy and Improvement (DCPI).

This report had also been submitted to the Council's Corporate Management Team who
had taken a view that this was a positive performance report. This report would also be
presented to Cabinet on 25 June 2008 and, therefore, any comments that the
Commission wished to make would be reported to that meeting.

Councillor Webber queried the progress made by the Council against the Corporate
Improvement Plan and the Strategic Plan in as far as only 50% of those actions set out
in the plan had been achieved. Under the current reporting arrangements, in order for
an action to be categorised as completed, a number of milestones had to be met. In
most cases around 80% of these milestones had been achieved but the current
reporting arrangements did not allow the action to be classed as complete unless all the
milestones were met. In response to Councillor Webber’s observations the
Performance Manager advised that the current reporting mechanism was being
reviewed reflecting the need for flexibility in relation to future reporting arrangements. It
was agreed that these comments would be passed on to Cabinet at their meeting in
June.

The Performance Manager then undertook a presentation on performance
management, generally advising the Commission of its importance, and on Harrogate’s
approach, risk management, national and local performance indicators, future reporting
arrangements and the role of Scrutiny, in that regard. It was noted that Harrogate’s
approach to performance management meant that Scrutiny Commissions received the
performance report in advance of Cabinet to allow members the opportunity to comment
to Cabinet. This was not the practice in most other authorities. The new arrangements



also allow the two Commissions to select the PI's they wished to monitor. The
Performance Manager was thanked for her presentation and report.
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