CORPORATE PERFORMANCE PANEL
HELD ON 28 JANUARY 2008
(FROM 5.30 PM TO 6.30 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Hawkins, John Lockhart,
John Savage and Nigel Simms.

Late Arrivals: None.
Early Departures: None.
38/07 - APOLOGIES FOR ABSENCE: An apology for absence had been
received from Councillor Charlie Powell.
(5.30 pm)
39/07 - DECLARATIONS OF INTEREST: There were no declarations of interest.
(5.30 pm)
40/07 - MINUTES:
RESOLVED (UNANIMOUSLY):

That the minutes of the meeting the Panel held on 12 December 2007 be approved
as a correct record and signed by the Chair.

(5.30 pm)
41/07 - EXEMPT INFORMATION: There were no exempt information items.

(5.30 pm)
42/07 - PUBLIC ARRANGEMENTS - QUESTIONS: There were no such
questions to consider.

(5.30 pm)

MATTERS FOR REPORT

43/07 - UPDATE ON COMPREHENSIVE PERFORMANCE ASSESSMENT
(CPA) RECATEGORISATION AND COMPREHENSIVE AREA
ASSSESSMENT (CAA): The Chair welcomed the Assistant Chief

Executive (ACE), Mr Simon Johnson, who had attended the meeting to provide the

Panel with a presentation in relation to CPA re-categorisation and the impending

Comprehensive Area Assessments. The ACE provided Members with the timetable

for the Council’s CPA re-categorisation referring to the inspection team expected to

begin their work on site in July 2008 and the published results for the re-

categorisation that would be available in November 2008.
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The ACE referred to the key questions that the assessment team would gauge the
Council upon in terms of the ambitions that the Council and its Partners were trying
to aspire to and the capacity of the Council and its Partners to deliver those
ambitions. The ACE also referred to the five themes to be considered by the
inspection team throughout the assessment namely ambition, prioritisation, capacity,
performance management and achievement and the points scores required by the
Council to progress from a “fair” to a “good” authority.

In relation to CAA (Comprehensive Area Assessment) the ACE referred to the initial
draft proposals, national indicator sets, and use of area risk assessments and annual
assessment on the Council’s use of resources and direction of travel that took into
account the new Local Area Agreements. It was acknowledged that Comprehensive
Area Assessments would be outcome focussed relating particularly to the North
Yorkshire Local Area Agreements. The ACE then concluded with the current
timetable for CAA’s, the ongoing trials in Hampshire and the first round results of
which would be published in November 2009. The ACE then invited Members’
questions. Councillor Clark queried how Members would be involved in the self-
assessment documentation to be submitted as part of the CPA Re-Categorisation
bid. The ACE also responded to Members’ questions with regard to the extent of
services covered by the CAA and current issues in relation to the potential loss of the
Highways Agency to the County Council. The ACE responded referring to the
numerous other areas of excellent collaborative working between the District and the
County Council referring to waste management as one such example.

The involvement of Parish Councils was considered as part of the CAA process and
as a further complication Members also acknowledged the possibility of the Council’s
involvement with MAAs (Multiple Area Agreements) in relation to the City Region.

The Panel expressed concern with regard to the increasing requirements placed
upon Local Authorities toward inspection and performance management and the
cost of carrying out such work in terms of its impact upon Council services. It was
acknowledged that the Local Government Association had negotiated with the
Government to reduce the amount of inspection and measurement required of local
authorities and whilst that was acknowledged by the Panel, the point was made that
ultimately the public were more interested in the standard of services delivered.

(5.31pm — 6.02pm)

44/07 - 2007/08 QUARTER 3 PERFORMANCE: The Performance Manager
submitted a written report in relation to the performance for quarter 3 of 2007/08
bringing the Panel up to date with performance across the range of performance
indicators up to and including the 31 December 2007.

The Performance Manager provided members with a presentation in relation to the
Corporate Basket Performance Indicators, Council’s Strategic Plan, Corporate
Improvement Plan and other employee information, referring to those Performance
Indicators which had not met their targets explaining, where possible, the reasons
why and ultimately referring to comments from the Council’s Corporate Management
Team. The Performance Manager then invited comments from the Panel to Cabinet
and whilst there were no specific comments, the Performance Manager and
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Assistant Chief Executive responded to Members’ questions in relation to
unemployment figures, the payment of invoices on time, sundry debt recovery,
employees statistics and the recent delivery of a pilot training event on diversity
which would now lead to more widespread training for staff across the Authority.

The Performance Manager then referred to the Best Value Performance Plan
published in previous years and advised that Local Authorities were no longer
required to publish such a plan. The Council would be consulting with residents to
ask what kind of performance information they would wish the Council to publish in
lieu of the Performance Plan. It was agreed that the panel would be included in any
discussion about the form of any replacement for the BVPP.

(6.02 pm - 6.25 pm)
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