CORPORATE PERFORMANCE PANEL
HELD ON 28 JULY 2008
(FROM 5.30 PM TO 6.20 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Stan Beer, lan Galloway
and Nigel Simms.

Late Arrivals: None.

Early Departures: None.

1/08 - APOLOGIES FOR ABSENCE: There were no apologies for absence.
(5.30 pm)

2/08 - DECLARATIONS OF INTEREST: There were no declarations of interest.

(5.30 pm)
3/08 - MINUTES:

RESOLVED:

That the Minutes of the meeting of the Panel held on 28 January 2008 be approved
as a correct record and signed by the Chair.

(Two members voted in favour of the motion and there were two abstentions.)

(5.30 pm)
4/08 - EXEMPT INFORMATION: There were no exempt information items.

(5.31 pm)
5/08 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no such
qguestions to consider.

(5.31 pm)

MATTERS FOR REPORT

6/08 - GENERAL FUND REVENUE MONITORING 2008/09: The Head of
Financial Management submitted a written report to update the Panel upon the
Council’s financial position on General Fund Revenue Expenditure and Income for
2008/09. The Accountancy Support Manager referred to a number of salient points
contained in the report including a small underspend of just over £12,000 compared
to the original estimate, additional income of around £100,000 and a decrease in car
parking income. It was acknowledged that the £478,000 of expenditure from
underspends related to 2007/08 underspends as reported as part of the Final
Accounts process.
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The Chairman queried those major capital receipts for 2008/09 and it was agreed
that the Accountancy Support Manager would obtain further details for the Panel in
relation to those areas of land that the Council would be selling.

In response to Members’ questions it was acknowledged that only the Tourist
Information Centre and holiday tourism impacted on the general fund. Accountancy
teams did query, as a matter of course, HIC about non-general fund issues that were
reported to Members if considered to be significant. The Chair referred to an impact
on reserves outside of the general fund due to a shortfall at HIC of around £200,000
- £300,000 demonstrating that indirectly HIC did impact upon the general fund. On
that basis it was agreed that future reports would contain an addendum set out as a
narrative in relation to those non-general fund issues.

In conclusion, Members queried a number of other issues such as Land Charges
income and costs and the reduction in income from penalty charges.

The report was received and noted.
(56.31 —5.43 pm)

7/08 - STRATEGIC SCORECARD - QUARTER 1, 2008/09: The Performance
Manager submitted a written report, the purpose of which was to update the Panel
on the Quarter 1 2008/09 performance on the Council’s strategic scorecard.

The Panel were invited to comment upon the report and figures contained therein in
advance of the report being considered by Cabinet at its next meeting.

The Chairman referred to section 8 of the report entitled “Areas for Improvement”.
The Panel noted the comments regarding strategic risk SR13 on recycling and
refuse collection but requested additional information on how the current Council
spending freeze would impact upon investment requirements and how this would
affect performance.

Councillor Beer queried the level of risk regarding the potential loss of the Highways
Agency as referred to in paragraph 8.3 of the report.

The Panel noted the comments regarding the loss of the highways agency (strategic
risk 14) but requested additional information regarding how that risk had been
quantified. Members also requested information about the size of the financial risk
together with other non-financial implications for the authority.

The Panel noted the work to reduce the risk of the loss of the planning function
(strategic risk 20) and the reduction of paper files and records. Members requested
additional information to confirm that any computerised backup would take place at a
different location from Knapping Mount.

The Scrutiny Officer referred to section 9 of the report entitled Performance Manager
Comments as this was the first time that the Performance Manager had provided
comments on specific issues contained in the report. The Performance Manager
then referred to each of the issues set out at section 9 and in relation to section 9.2
“‘Homes for local people” advised that information from the Head of Housing
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indicated that the number of people in temporary accommodation was currently on
target and that a new range of homelessness prevention measures had been
implemented, the medium term forecast, however, remained uncertain. The Panel
noted the comments provided by the Head of Housing regarding the strategic risk on
the increased stay in temporary accommodation (SR7) and the work of the
Community and Partners Overview and Scrutiny Commission regarding this issue
and as such would receive a presentation from the Housing Needs Manager at their
next meeting. Members requested additional information regarding any likely impact
of the current financial climate and homelessness numbers. Comments were also
made regarding the downturn in the building industry and any likely opportunities to
purchase properties from builders at a discount. The Performance Manager agreed
to ask for further information from the Head of Housing and report back to the Panel.

In relation to paragraph 9.3 “Supporting our Local Economy”, the Panel referred to
performance at the Harrogate International Centre (HIC) and noted the decreased
performance on LH9, venue occupancy days at HIC in comparison to the same
period in 2007/2008 noting that this was a long-term trend. Members requested
additional information regarding the likely causes, in particular if this was a cyclical
trend or due to new entrants or competition in this market. The Panel also expressed
concerned regarding HIC performance trends, particularly the impact in relation to
the investment in the Exhibition Halls redevelopment and requested that these
comments be passed onto Cabinet.

In relation to paragraph 9.4 “Delivery of first class public services”, the Panel
acknowledged that the current target in relation to “Customer interactions resolved at
the first point of contact had continued to exceed 60% and the Corporate
Management Team had been asked to consider whether this target be reviewed
prior to the beginning of quarter 2 2008/09. The Panel expressed a view that
perhaps this target should be increased to a minimum of 75% and for that comment
to be passed onto Cabinet accordingly.

In relation to paragraph 9.5 “Organisational Improvement”, it was suggested that
perhaps the performance target for percentage of invoices paid on time should be
reduced from 100% since it was highly unlikely that this target would ever be met.
The Panel expressed a view that whilst 96.2% was a very positive achievement, the
target should remain at 100% to encourage efficiency.

The Panel were then referred to the appendices to the report that set out a number
of performance indicators, actions and risks in relation to various Council functions
and initiatives. The Panel referred to the preparation and adoption of the Local
Development Framework, implementation of a Community Action Plan by the
Harrogate District Strategic Partnership, shop vacancies and Cabinet approval of the
Rural Action Plan.

Members queried the incomplete data in relation to “staff time lost due to sickness
absence”. The Performance Manager explained this was due to the Department of
Community Services recording such data using new software, however that software
had not been able to provide the required report.
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The Panel expressed concern in relation to LBS01 — Recoverable sundry debt
recovered as a percent of the total debt raised. The Panel requested additional
information regarding the three invoices within HIC’s debts totalling £350,000 in
particular if they were to the same contractor or organiser. It acknowledged that
invoicing at the HIC might be different in some cases from other areas of Harrogate
Borough Council since this was an arms length operation.

In relation to the new HR/payroll system it was acknowledged that the timescale had
slipped due to staff shortages and the panel queried whether there were difficulties in
recruiting staff in this part of the Council. As a general comment the Panel
considered that many of the reasons given regarding performance generally related
to the availability of staff due to vacancies. Members requested comments regarding
this issue, in particular whether it should be considered to be a current risk to the
organisation.

In conclusion, the Performance Manager referred to the Statement on Strategic
Financial Risk submitted by the Director of Resources in relation to spending
ambitions, notably the development at HIC.

The Panel noted the report and the Director's comments in relation to government
imposed spending plans.
(5.43 pm — 6.15pm)

8/08 - CPA UPDATE: The Scrutiny Officer provided the Panel with a brief verbal
update in relation to the recent CPA re-assessment. It was confirmed that the
Council had been able to provide the inspection team with the requested information
whilst they were on site. It was acknowledged that those who had been involved in
the inspection had considered it to have been a successful process.

A draft report from the inspectors would be received in September 2008. That report
could be challenged in terms of clarification and accuracy. A final report would be
published on 11 November 2008.

(6.15 pm —6.20 pm)
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