
CORPORATE PERFORMANCE PANEL
HELD ON 19 AUGUST 2008
(FROM 5.30 PM TO 7.12 PM)

PRESENT: Councillor Jim Clark in the Chair.  Councillors Stan Beer, Ian Galloway,
Charlie Powell and Nigel Simms.

In attendance: Cabinet Member for Resources, Councillor Andrew Jones
In addition, Councillor Philip Broadbank also attended the
meeting and with the approval of the Chair, spoke to certain
items.

Late Arrivals: None

Early Departures: Councillor Ian Galloway at 6.43 pm

09/08 - APOLOGIES FOR ABSENCE: There were no apologies for absence.

(5.30 pm)

10/08 - DECLARATIONS OF INTEREST: Declarations of interest were made as
detailed in Minute 14/08 below.

(5.30 pm)

11/08 - MINUTES: The Minutes of the meeting of the Panel held on 28 July 2008
were agreed as a correct record and signed by the Chair.

(Four Members voted for the motion and there was one abstention).

(5.30 pm)

12/08 - EXEMPT INFORMATION: There were no exempt information items.

(5.31 pm)

13/08 - PUBLIC ARRANGEMENTS - QUESTIONS: There were no such questions
to consider.

(5.31 pm)

MATTERS FOR REPORT

14/08 - MEDIUM TERM FINANCIAL STRATEGY 2009/2010 TO 2011/2012: The
Head of Financial Management submitted a written report detailing the Council’s
Medium Term Financial Strategy for 2009/2010 to 2011/2012, which was to be
considered by Cabinet on 23 July 2008 .  The Panel considered the report page by
page and the Chair invited questions from Members.
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In relation to the 2009/2010 budget parameters, Members questioned the
recommended fees and charges increase of 5% and whether it would decrease
usage.  The Head of Financial Management (HFM) reported that RPI was currently
at a level of over 4% and additional costs had to be covered, hence the
recommended rise by 5%, although she did explain that Cabinet had agreed to a rise
of between 4 and 5%.

Councillor Stan Beer questioned the pay increases provision and HFM reported that
the issue of pay increases had been identified as a risk in paragraph 15 of the report
and that the figure would be reviewed during the budget process and increased if
circumstances changed and it was felt necessary to do so.  In response to a
question from Members regarding Council savings as a result of the industrial action,
HFM reported that as yet no figure had been calculated, but a saving of around
£30,000 had resulted from a one day strike action taken previously.

It was noted that paragraph 2.6 of the report referred to the Governance Panel and
not the Performance Panel.  HFM reported that the report template had now been
changed and in future the report would refer to the Performance Panel instead.

Paragraph 5.3 referred to the development of a Corporate Resource Strategy and
the Assistant Chief Executive reported that the Chief Executive had requested a
review of the Council’s corporate planning arrangements and an investigation as to
how the Corporate Resource Strategy would fit with them.  The issue would be
considered by both Cabinet and Scrutiny later on in the year.

In terms of the Council’s current financial and management position, Councillor Ian
Galloway highlighted the fact that the government grant, made to the Council, was
£10 per head below the average grant made to other shire districts and therefore
compensated for by higher than average Council Tax levels.  Councillor Philip
Broadbank asked how this figure differed to previous years and HFM informed the
Panel that the figure was slowly decreasing over the years, from around £17 below
average ten years ago to £13 two years ago, to the present figure of £10 below
average.

Councillor Jim Clark then asked about the provision made for the HIC.  Councillor
Andrew Jones explained that the Council had begun to feel the effect of the credit
crunch, due in particular to the reliance on income generated by the HIC, the level of
which had recently fallen.  He stated that the HIC Board would need to investigate
sales generation and the competition from newer venues offering ‘free’ events.  He
also stated that Phase 1 of the re-development of the exhibition halls was crucial in
order to update the venue as a whole and hopefully prevent the loss of further
custom.  However, he advised that the re-development work was dependent upon
grants from Yorkshire Forward and without them the work could not go ahead.  In
response to a question from Councillor Beer, the Cabinet Member informed the
Board that there was no exit strategy in place with regard to HIC, the Council was
not planning to sell HIC, and it was hoped that money to be spent on the
redevelopment would be returned and profits realised from an increase in business
attracted by modern facilities.
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Members then questioned the comparatively high spending level in Leisure and
Recreation.  Councillor Jones explained that single status pay had impacted upon
spending in this area.  Both of these elements had been planned for and the Cabinet
Member for Cultural Services was aware that the high level of spending would
require continued monitoring and challenge.  Councillor Jones also explained that, in
terms of parks and gardens, Harrogate was known as one of the country’s premier
floral centres and a certain level of expenditure was therefore required to maintain
that reputation.  Again this impacted upon the comparatively high spending in the
leisure and recreation department.

The Assistant Chief Executive reported that Leisure and Recreation spending had
been raised by the CPA inspectors and in particular the fact that the Council
operated five swimming pools around the district.  In response to a suggestion that
the Council consider closing one of its facilities, Councillor Jones stated that all
facilities could be kept provided they were run as efficiently as possible and
emphasised the need to encourage increased usage.

With regard to Capital, Councillor Jim Clark asked about the Council’s prudential
borrowing capacity but HFM explained that this was limited at present as the Council
would need to be in a position to afford the consequences of any borrowing.
Councillor Clark felt that borrowed money should not be spent on the new Ripon pool
as the level of spend on leisure services was already very high.  Instead he felt that
any borrowed money would be more appropriately spent on the redevelopment work
at HIC or the extension of recycling services.  The gains that could be made by
investing in these areas would be an increase in business generated at HIC and in
terms of recycling, reduced exposure to landfill tax.  Councillor Nigel Simms also
suggested that any future borrowing be used to construct additional car parks that
were desperately needed in the district, and explained that once they were
constructed, the income they generated would soon pay off the loan.

In response to these comments Councillor Andrew Jones agreed that the issue of
borrowing for other projects could be considered in the review of the Corporate
Resource Strategy.  In light of the fact that the amount of departmental underspends
was expected to be reduced this year, Councillor Jones impressed upon the Panel
the need to support officers in continuing to take a cautious approach to spending, in
an attempt to build up the balances of departmental reserves.  The Panel then
moved on to consider the Future Strategy Options for the Council in some detail.

HR Strategy (including single status) - It was reported that the Job Evaluation
appeals process was approaching completion and the early signs were that the
budgeted provision would be sufficient.

Pensions - Panel Members felt that the decision by the Council to increase the
contribution made by itself to the pension fund had been appropriate but noted that
on the whole, the fund remained in deficit.

Concessionary Fares - Members expressed their concern that there seemed to be
no way to check the number of people that bus companies declared took advantage
of concessionary fares.  Councillor Jones explained that at present, Officers
undertook random checks and in future the new bus passes would be chip enabled
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therefore making it easier to monitor journeys.  He also informed Members that
Cabinet Member for Planning and Transport, Councillor Don Mackenzie was
awaiting data on the uptake of concessionary fares from the Head of Transport.

Treasury Management - It was reported that prudential borrowing for the new Ripon
pool would commence in 2009 and be spread across several years to 2012, the
cumulative figure being £330,000.  The creation of the new pool would reduce
management costs as all facilities would be offered on one site.

Oil Prices - In addition to the information in the report, Councillor Jones reported
that the Council had renewed its gas contract in October 2006 for a five year period,
a decision that had proved wise in light of the continued rise in the cost of fuel.  He
explained that the Council was trying to reduce usage and needed to do more.  A
poster aimed at encouraging a reduction in fuel consumption had been put on
display at The Hydro and the initiative would be rolled out to other Council sites.

Highways Agency - It was reported that negotiations were still in progress following
the issue of a notice by NYCC terminating the Highways Agency agreement.

Homelessness - Reference was made to the credit crunch and its impact upon the
numbers of homeless people in the district and it was reported that at present there
had been no increase in homelessness figures.  The Panel was also informed of the
successful outcome of work to secure funding for the continuation of the county court
repossession helpdesk.

With regard to Stakeholder Consultation, Councillor Andrew Jones explained that
plans to conduct an exercise similar to the successful 2004 SIMALTO consultation
had been put on hold as he was still uncertain whether this offered good value for
money.  He felt that the consultation with the District Panel was sufficient at present
but the issue would be re-considered at a later date.

(Councillor Jim Clark declared a personal interest in this item on the basis that he
was Chair of the Little Red Bus Company, but on the basis that the interest was not
prejudicial, he remained in the meeting and took part in the debate).

(Councillor Ian Galloway declared a personal interest in this item on the basis that he
was Chair of the Harrogate District Transport Forum, but on the basis that the
interest was not prejudicial, he remained in the meeting and took part in the debate).

(5.31 pm to 7.00 pm)

15/08 - THE COUNCIL’S 2007/2008 VALUE FOR MONEY PROFILE: The
Assistant Chief Executive submitted a written report detailing the Council’s Value for
Money Profile for the year 2007/2008 and explained that it was one of many
methods used to assess the Council’s performance in relation to Best Value.  The
profile had been compiled as a result of Council self-assessment of information
gathered by the Audit Commission.
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The Assistant Chief Executive informed the Panel that at present the data was
incomplete, in that comparative data as to the costs and performance of other
Councils was missing from the profile.  He reported that when full data was received,
the complete profile would be brought back to Scrutiny for further consideration.  The
profile had been brought to the Panel in its current incomplete state due to the
upcoming visit by the Audit Commission.

Councillor Jim Clark noted that data on costs was important in terms of value for
money but questioned whether user satisfaction should also be included in the
profile.  The Assistant Chief Executive explained that the profile as it stood at present
had been developed in order to satisfy audit requirements but that work would be
undertaken in an attempt to involve a satisfaction element in future profiles.  He
reported that the Audit Commission would be visiting the Council in September 2008
and feedback would be given by the end of the year.

(7.00 pm - 7.12 pm)


