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CORPORATE PERFORMANCE PANEL
HELD ON 10 NOVEMBER 2008

(FROM 5.30 PM TO 6.30 PM)

PRESENT: Councillor Jim Clark in the Chair.  Councillors Stan Beer, Ian Galloway,
Charlie Powell and Nigel Simms.

Late Arrivals: None.

Early Departures: None.

16/08 - APOLOGIES FOR ABSENCE: An apology for absence had been received
from Councillor Kevin Hawkins.

(5.30 pm)

17/08 - MINUTES: The Minutes of the meeting of the Panel held on 19 August
2008 were unanimously approved as a correct record and signed by the Chair.

(5.30 pm)

18/08 - DECLARATIONS OF INTEREST: There were no declarations of interest.

(5.30 pm)

19/08 - EXEMPT INFORMATION: There were no exempt information items.

(5.30 pm)

20/08 - PUBLIC ARRANGEMENTS – QUESTIONS: There were no such
questions to consider.

(5.30 pm)

MATTERS FOR REPORT

21/08 - GENERAL FUND REVENUE MONITORING 2008/09: The Head of
Financial Management submitted a written report in order to provide an update on
the Council’s financial position on general fund revenue expenditure and income for
the 2008/09 year.  The Chair invited the Head of Financial Management Val Hunter
to introduce the report and refer to any salient points.  The Head of Financial
Management referred to a small projected overspend in comparison to the original
estimates and explained that taking into account appropriations to and from reserves
this resulted in a small projected underspend.  The report was to be considered by
Cabinet at its meeting to be held on 12 November 2008 and sought Cabinet approval
to transfer a VAT receipt of £135,000 to capital reserves.  It was acknowledged that
these figures were forecasted variances and may not necessarily occur.

The Head of Financial Management referred to the recent 1½% cut in interest rates,
which would lead to the loss of £100,000 in interest for Harrogate Borough Council
and have an even more significant impact in 2009/2010.
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The Chair expressed concern with regard to two areas, namely concessionary fares
and Harrogate International Centre and the Panel discussed cost pressures in
relation to new national schemes which were having a severe impact on Council
finances.  The Panel also considered difficulties experienced by HIC in repaying its
general fund debt for the Queens Suite and whilst it was acknowledged that HIC
would seek to make a payment toward this debt, it was unlikely that the debt would
be met in it’s entirety in the short-term.  It was acknowledged that HIC were not
generating sufficient surplus’ to make that payment and whilst most of this internal
loan had been repaid their reserves had been severely affected as a result of poorer
than anticipated trading.  It was acknowledged that HIC were seeking to cut back on
their costs to lesson the impact of this predicament.

It was acknowledged that in due course, the Panel would like to review issues in
relation to the use of capital and revenue funding in relation to the Council’s financial
strategy.

The Panel also briefly discussed plans for the expansion of HIC, which were pending
a decision by Yorkshire Forward to part-fund the project.  It was considered by some
that this project would be increasingly difficult to progress in light of national and
global financial difficulties.  The Panel also referred to the suitability of existing
scrutiny arrangements for HIC.  In response to a question from Councillor Stan Beer
in relation to a proposal to transfer a VAT windfall to capital reserves, the Head of
Financial Management confirmed that this money did in fact belong to Harrogate
Borough Council and that this was accepted by Her Majesty’s Revenue and
Customs. Notwithstanding the Panel asked for a legal view from the Chief Solicitor in
terms of whether it was right for the Council to keep that money. The Scrutiny Officer
agreed to progress this query on behalf of the Panel and would circulate a response
to Panel Members accordingly.  In conclusion the Panel then considered the
projected shortfall in Land Charges and difficulties the Council faced in reducing
costs in that area however it was also acknowledged that these figures were
projected to the end of the financial year and may not actually happen.  The report
was unanimously received by the Panel.

(5.30 pm – 5.55 pm)

22/08 - STRATEGIC SCORECARD – QUARTER TWO, 2008/2009: The
Performance Manager submitted a written report in order to update the Panel on the
quarter two, 2008/2009 performance on the Council’s strategic scorecard.  The
Performance Manager introduced the report advising that on the whole the Council
was performing well in relation to the strategic scorecard national performance
indicators.

The Panel were advised that it was unlikely the Council would meet its targets in
relation to NI 155 (number of affordable homes delivered) for 2008/09, however this
was a national issue and NYCC as part of the LAA were discussing this with the
Government Office.  The Panel acknowledged difficulties in Harrogate Town Centre
with regard to shop vacancies and a rise in unemployment from 1% to 1.2% which
whilst still lower than the national rate, unemployment was higher in the Low
Harrogate and Granby Wards.  It was unclear at this time as to why that was the
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case, however the Panel assumed unemployment rates were linked to the rise in
shop vacancies and the closure of retail units.

Responding to a question on how Members could view unemployment data, from
Councillor Beer, the Performance Manager referred to a software package known as
“Local Knowledge”. Members would be receiving some instruction about this in due
course to help them in their role as a ward Councillor.

In response to members’ questions it was acknowledged that the affordable housing
issues were being addressed by the Community and Partners Commisions at its
next meeting and the Organisation Improvement and Environment Commission
would be reviewing shop vacancies as part of their performance management work.

The Panel were then referred to Appendix 1 to the written report and discussed
issues relating to waste management, HIC venue occupancy days and amendments
to quarter one figures in relation to “the percentage of customer interactions resolved
at the first point of contact for those services delivered by the CSU”. The Panel
queried the data quality issue surrounding the CSU and it was confirmed that this
issue was a one-off oversight.

The Panel concluded by referring to a statement on Strategic Financial Risk made by
the Director of Resources in relation to the Harrogate International Centre.

There were no specific comments for Cabinet from the Panel.  The report was
received.

(5.55 pm 6.15 pm)

23/08 - STRATEGIC PLAN AND CORPORATE IMPROVEMENT PLAN
PROGRESS – QUARTER TWO, 2008/2009: The Performance Manager

submitted a written report to update the Commission on the quarter two 2008/2009
performance of the actions included in the Council’s Strategic Plan (SP) and
Corporate Improvement Plan (CIP).  It was acknowledged that the majority of these
actions were on target and in relation to the Corporate Improvement Plan actions it
was acknowledged that the implementation of the project management training
awareness programme had been delayed and was therefore off target at the end of
quarter two.  The intention now was to commission and implement training in
2009/2010.  The development of a way forward to address the Council’s long term
needs and office accommodation had also been delayed together with a review of
the current Overview and Scrutiny structure which would not now be complete until
May 2009.  In addition the target completion date for a review of the requirements of
the Police and Justice Act and the Local Government Public Involvement in Health
Act should be delayed due to the need for consideration of current Overview and
Scrutiny arrangements and the need for Government guidance.

The report was therefore received.

(6.15 pm – 6.60 pm)
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24-08 - 2007/2008 BEST VALUE PERFORMANCE INDICATORS (BVPI) AUDIT
UPDATE: The Performance Manager submitted a written a report the

purpose of which was to update the Commission on the outcomes of the internal
audit work and the 2007/08 BVPIs.  The report also supported the Council’s data
quality arrangements by providing an update on data quality.

The Performance Manager referred to paragraphs 5.4 and 7.1 of the report in
relation to the monitoring of sickness absence in terms of picking up trends of stress
in a particular work area or health and safety issues with a particular occupation and
the agreement by CMT to amend the definition for the Council’s sickness
Performance Indicator so that it could be recorded by the Trent software system
used by Payroll and HR.

The report was received.

(6.20 pm – 6.25 pm)


