
CORPORATE PERFORMANCE PANEL
HELD ON 4 DECEMBER 2008
(FROM 5.30 PM TO 6.40 PM)

PRESENT: Councillor Jim Clark in the Chair.  Councillors Stan Beer, Ian Galloway
and Nigel Simms.

Late Arrivals: None.

Early Departures: None.

25/08 - APOLOGIES FOR ABSENCE: Apologies for absence had been received
from Councillor Charlie Powell.

(5.30 pm)

26/08 - MINUTES:

RESOLVED (UNANIMOUSLY):

That the Minutes of the meeting of the Panel held on 10 November 2008 be
approved as a correct record and signed by the Chair.

(5.30 pm)

27/08 - DECLARATIONS OF INTEREST: There were no declarations of interest.

(5.30 pm)

28/08 - EXEMPT INFORMATION: There were no exempt information items.

(5.30 pm)

29/08 - PUBLIC ARRANGEMENTS – QUESTIONS: There were no such
questions to consider.

(5.30 pm)

MATTER FOR REPORT

30/08 - CPA: DIRECTION OF TRAVEL 2007/08: SELF ASSESSMENT
(OCTOBER): The Strategic Policy Officer submitted a written report in

order to update the Corporate Performance Panel on the Council’s 2007/08
Comparative Performance and Direction of Travel (DoT) Self-assessment. The DoT
Self-assessment was attached as Appendix A to the report. The Strategic Policy
Officer also referred to a number of minor amendments to the report.

The Strategic Policy Officer provided the Panel with a presentation in relation to the
purpose of the report and the direction of travel self-assessment, the Council’s
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overall 2007/2008 direction of travel, its performance and outcomes on each
corporate priority, improved year-on-year performance and comments from the
Council’s Corporate Management Team on the self-assessment outcomes.

The Strategic Policy Officer continued the presentation by referring to Appendix A to
the report, and highlighted the outcomes and performance for each of the Council’s
corporate priorities.

The Strategic Policy Officer also highlighted the accessibility and value for money
issues set out in the report together with the very positive year-on-year direction of
travel in 2007/08, the above average rate of improvement of Council services, the
range of community outcomes delivered in 2007/08 and the further improvements
planned for 2008/09 and beyond.

The Chair invited Members’ questions in relation to the presentation and the report.
The Strategic Policy Officer then circulated the comments received from the
Corporate Management Team. Councillor Beer highlighted the concessionary fares
scheme as part of the traffic and transport corporate priority and asked how the
scheme and the projected shortfall in Government funding for the scheme delivered
Value For Money for local people.

The Strategic Policy Officer advised that if the Panel wanted it then corporative
financial information could be included in future Direction of Travel self-assessment
reports.

The Scrutiny Officer suggested that Members could use the report and information
contained in its appendices to recommend issues for review by the Council’s
Overview and Scrutiny Commissions, once the Panel had received the Quarter 3
performance report on 2008/09 to update the 2007/08 Direction of Travel
performance information.

The Panel then unanimously agreed to: -

(1)  note the report;

(2)  thank staff and management for the progress made;

(3)  acknowledge that there will be challenges facing the Council in the
coming months and that Cabinet should allocate resources to deal with these
accordingly; and

(4)  in future Direction of Travel reports to the Panel, it would be useful for
Members to see the service costs relating to the performance data in the same
report to help them identify any significant issues.


