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GOVERNANCE PANEL
HELD ON 4 FEBRUARY 2008
(FROM 5.30 PM TO 6.10 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Broadbank, John
Lockhart, Charlie Powell, John Savage and Dr M J French.

Late Arrivals: None.

Early Departures: None.

25/07 - APOLOGIES FOR ABSENCE: There were no apologies for absence.  No
substitute Members had been appointed.

(5.30 pm)

26/07 - DECLARATIONS OF INTEREST: Councillor John Lockhart declared a
personal interest detailed under Minutes 31/07 and 32/07 below.

(5.30 pm)

27/07 - MINUTES:

RESOLVED:

That the Minutes of the meeting of the Panel held on 24 September 2007 be
approved as a correct record and signed by the Chair.

(Four Members voted for the motion and there were two abstentions).

 (5.31 pm)

28/07 - EXEMPT INFORMATION: There were no exempt information items.

(5.31 pm)

29/07 - PUBLIC ARRANGEMENTS – QUESTIONS: There were no such
questions to consider.

(5.31 pm)

MATTERS FOR REPORT

30/07 - REVIEW OF INTERNAL AUDIT 2007/08: The Head of Legal and
Democratic Services submitted a written report pursuant to the Accounts and Audit
(Amendments) (England) Regulations 2006 which required audited bodies to review,
on an annual basis, the effectiveness of their system of internal audit.  The report
referred particularly to the second such review timed to comply with the timetable
required to meet the Council’s obligations with regard to the Annual Governance
Statement.  In response to Members’ questions it was acknowledged that the
Triennial Review of Internal Audit was now under way. The Panel was also asked to
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consider the form and format of the 2008/09 ”Review of the System of Internal
Audit”.  It was agreed that it would be valuable to wait until the outcome of the
triennial review and then reconsider this matter at that time.

The Panel agreed to note the contents of the report.

(5.31 pm – 5.35 pm)

31/07 – CORPORATE GOVERNANCE – QUARTER THREE UPDATE ON
PROGRESS IMPLEMENTING THE NEW ARRANGEMENTS: The

Corporate Improvement Officer (Governance) submitted a written report in relation to
the timetable to deliver key developments in Corporate Governance, in particular a
revised framework, a review of arrangements, a review and update of the Council’s
Code of Corporate Governance and the production of an Annual Governance
Statement (to replace the Statement on Internal Control).  The report was intended
to update the Governance Panel on progress made to deliver the proposals which it
was noted were on target for delivery by April 2008.  The Chair referred to
Paragraphs 5.2 to 5.6 of the report and, in particular, the proposals to ensure good
Governance in Partnerships.  It was acknowledged that this would focus on three
areas namely strategic partnerships, local businesses and the development of the
Council’s approach to shared services.

In relation to Paragraph 5.4 of the report the Corporate Improvement Officer
(Governance) advised that a meeting had taken place with the Improvement and
Development Agency in relation to the scope for a strategic review of partnerships.
The IDeA were developing a best practice approach to Partnerships that would place
emphasis on Governance, and it was hoped that it would be consistent with
regulatory requirements for good governance. The report was received and noted.

(5.35 pm – 5.39 pm)

32/07 – STATEMENT ON INTERNAL CONTROL 2006/07 - SECTION 5 ACTION
PLAN MONITORING QUARTER 3: The Corporate Improvement Officer,

(Governance) submitted a written report in order to update the Panel on progress of
Actions noted in Section 5 of the Statement on Internal Control 2006/07 to address
significant internal control issues.

It was acknowledged that issues listed in Section 5 had been identified as significant,
however this was relative to the base line that indicated generally very high
standards of internal control and Governance across Harrogate Borough Council.

The Corporate Improvement Officer advised that at this stage all outstanding issues
in respect of the Statement on Internal Control 2006/07 had now been dealt with.
The Panel agreed to note and receive the report.

(5.39 pm – 5.40 pm)

33/07 – HBC EFFICIENCY: The Corporate Improvement Officer (Governance)
provided the Panel with a presentation with regard to the efficiency agenda as far as
it related to Harrogate Borough Council.
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The Corporate Improvement Officer (Governance) referred to Gershon and the
Comprehensive Spending Review 2007 by way of an introduction, also referring to
the role of the Governance Panel, the progression from Gershon 2004 to CSR 2007,
the principles of Gershon, sustainable efficiency gains, the identification of efficiency
gains and the way in which efficiency related to Governance.

The Corporate Improvement Officer then referred to the subject of risk, advising of
the Council’s approach to risk, being risk aware but not risk averse and then referred
to the process of risk management, the need to establish a balance between risk
control and efficiency and concluded with a summary of the presentation provided to
the Panel.

In response to Members’ questions the Audit Manager advised that Internal Audit
were challenging efficiency controls where it was considered they could be
disproportionate to the risks involved and, therefore, detrimental to efficiency.

The Panel agreed to note the presentation.
(5.40 pm – 5.54 pm)

34/07 – STRATEGIC RISK REGISTER 2007/08 UPDATE: - The Corporate
Improvement Officer (Governance) submitted a written report, the purpose of which
was to present an extract from the updated Strategic Risk Register 2007/08 for
consideration by the Governance Panel.  The Risk Register reflected the most
significant risks to the Council, its corporate objectives and services identified
primarily through the Council’s Strategic and Business Planning processes.  The
Panel referred to Appendix A to the written report which was a copy of the Strategic
Risk Register 2007/08 and invited the Corporate Improvement Officer (Governance)
to refer to changes between the original risk matrix assigned to each risk and the
current risk matrix and any changes that had occurred to affect the level of risk to the
Council for each subject.

The Panel agreed to note and receive the report.
(5.54 pm – 6.02 pm)


