CORPORATE OVERVIEW AND SCRUTINY COMMISSION
HELD ON 9 JUNE 2008
(FROM 5.50 PM TO 6.38 PM)

PRESENT: Councillor Jim Clark in the Chair. Councillors Stan Beer, Philip
Broadbank, lan Galloway, John Savage, Nigel Simms and Geoff Webber.

Late Arrivals: None.
Early Departures: None.
1/08 - APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTES: An
apology for absence had been received from Councillor Charlie Powell. No
substitute members had been appointed.
(5.50 pm)
2/08 - DECLARATIONS OF INTEREST: There were no declarations of interest.
(5.50 pm)
3/08 — MINUTES:
RESOLVED:
That the Minutes of the meeting of the Commission held on 14 April 2008 be

approved as a correct and signed by the Chair.

(Four members voted for the motion and there was one abstention)
(5.50 pm)

4/08 - EXEMPT INFORMATION: There were no exempt information items.

(5.50 pm)
5/08 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no such questions
to consider.

(5.50 pm)

MATTERS FOR REPORT

6/08 - ANNUAL EFFICIENCY REPORTING — CHANGE OF REPORTING

ARRANGEMENTS: The Scrutiny Officer submitted a report on behalf of the
Corporate Improvement Office (Governance) which outlined a proposal to change
the existing reporting arrangement for the Council’s annual efficiency agenda from
the Governance Panel to the Performance Panel.

RESOLVED (UNANIMOUSLY):
That the Corporate Overview and Scrutiny Commission agree to the change in
reporting and monitoring arrangements for efficiency.

(5.50 pm — 5.51 pm)

G:\Active Coins Agendas and Minutes\Corporate Overview & Scrutiny Commission\2009_01_26\Minutes of Corporate
Commission 9 June 2008.doc



CORPORATE COMMISSION

7/08 — PERFORMANCE 2007/08: The Performance Manager submitted a written
report regarding Harrogate Borough Council’s performance for 2007/08. The report
highlighted the performance of all the Council’s best value performance indicators,
those that had not met their year end performance target, performance of the
performance indicators in the Council’s corporate basket performance indicators,
performance against the Corporate Improvement Plan actions and performance
against the Strategic Plan actions.

The Performance Manager provided the Commission with a presentation, which
referred to Council performance, summarised by corporate priorities. Members
queried performance against a number of indicators. It was acknowledged that this
was the last time that performance would be reported in this fashion since the
Council was no longer statutorily required to produce a performance plan. The
Council was however, still required to monitor performance against a number of
indicators which would be reported to the relevant Overview and Scrutiny
Commissions and the Performance Panel. In response to Members’ questions in
relation to performance against the Corporate Improvement Plan, the Performance
Manager referred to the impact of the loss of the Executive Director Corporate Policy
and Improvement and the resultant vacant post, which had impacted upon the
workload of the Department of Corporate Policy and Improvement (DCPI).

This report had also been submitted to the Council’s Corporate Management Team
who had taken a view that this was a positive performance report. This report would
also be presented to Cabinet on 25 June 2008 and, therefore, any comments that
the Commission wished to make would be reported to that meeting.

Councillor Webber queried the progress made by the Council against the Corporate
Improvement Plan and the Strategic Plan in as far as only 50% of those actions set
out in the plan had been achieved. Under the current reporting arrangements, in
order for an action to be categorised as completed, a number of milestones had to
be met. In most cases around 80% of these milestones had been achieved but the
current reporting arrangements did not allow the action to be classed as complete
unless all the milestones were met. In response to Councillor Webber’s
observations the Performance Manager advised that the current reporting
mechanism was being reviewed reflecting the need for flexibility in relation to future
reporting arrangements. It was agreed that these comments would be passed on to
Cabinet at their meeting in June.

The Performance Manager then undertook a presentation on performance
management, generally advising the Commission of its importance, and on
Harrogate’s approach, risk management, national and local performance indicators,
future reporting arrangements and the role of Scrutiny, in that regard. It was noted
that Harrogate’s approach to performance management meant that Scrutiny
Commissions received the performance report in advance of Cabinet to allow
members the opportunity to comment to Cabinet. This was not the practice in most
other authorities. The new arrangements also allow the two Commissions to select
the PI's they wished to monitor. The Performance Manager was thanked for her
presentation and report.

(5.51pm — 6.35pm)
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8/08 — CORPORATE PERFORMANCE PANEL AND GOVERNANCE PANEL

WORK 2008/08: The Scrutiny Officer submitted a written report in relation to
the draft work programmes for the Governance Panel and Corporate Performance
Panel for 2008/09. Copies of the work programmes were attached as appendices to
the written report.

The Commission agreed to receive the report.
(6.35pm — 6.37pm)

MATTERS HOLDING THE EXECUTIVE TO ACCOUNT

9/08 - FORWARD PLAN AND KEY DECISIONS: There were no forward planning
key decisions to report to the Commission meeting.
(6.37pm)
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