
DRAFT MINUTE OF CABINET OF 7 JANUARY 2009 IN RELATION TO THE
DRAFT GENERAL FUND REVENUE BUDGET – AGENDA ITEM 6

CABINET
(FURTHER MEETING)

HELD ON 7 JANUARY 2009
(FROM 5.30PM TO 6.23PM)

PRESENT: Councillor Mike Gardner in the Chair.  Councillors Jean
Butterfield, Andrew Jones, Pat Jones and Don Mackenzie.

Late Arrivals: None.

Early Departures: None.

85/08 - APOLOGIES FOR ABSENCE: Apologies for absence had been
received from Councillors Cooper and Les Ellington.

(5.30 pm)

86/08 - DECLARATIONS OF INTEREST: There were no such
declarations.

(5.30 pm)

87/08 - MINUTES: The Minutes of the meeting of Cabinet held on 10
December 2008 were unanimously approved as a correct record and signed
by the Chair.

(5.30 pm)

88/08 - EXEMPT INFORMATION: There was no exempt information.
(5.30 pm)

MATTERS REFERRED TO COUNCIL FOR CONSIDERATION

89/08 - DRAFT GENERAL FUND REVENUE BUDGET 2009/2010: In
introducing this item the Director of Resources first sought to provide Cabinet
with information on the major influences affecting the Draft Budget for
2009/10, not least of which being the current economic recession.  Whilst the
impact of that downturn had, so far, had a relatively limited impact on the
Council and its finances, due in part to the past success of the treasury
management team in securing lending opportunities at interest rates of 6%,
falling interest rates meant an inevitable reduction in interest accruing to the
Council once the current lending arrangements expired.  The likely impact of
falling interest rates was covered in the report now before cabinet.  The North
Yorkshire County Council had, in addition, indicated its intention to reduce the
availability of funding from on-street parking income for use in support of the
Council’s costs incurred with the Government’s concessionary fares scheme,
which could have a future potential revenue impact of an additional £400,000.
Discussions with the County Council on this particular issue were underway



and developments would be reported to the February meeting of the Cabinet
at which time adjustments to the proposed budget for 2009/10 could be
necessary.
In bringing forward a balanced budget for the consideration of Cabinet a
number of initiatives and projects had been unable to be included in the draft
budget exampled by the absence of any provision in relation to the
replacement of Ripon Pool and the suggested limited expansion of the
Council’s recycling objectives.  There was also the need for the budget to be
both prudent and robust to enable major, longer objectives to proceed,
particularly where those were likely to be supported by the possibility of
external funding as was the case with the Council’s ambitions in respect of the
re-development proposals for the HIC and the potential funding opportunities
available from Yorkshire Forward.

The prospects for 2010/11 centred around increased financial pressures
resulting from a combination of spending demands and income uncertainty to
the extent that the financial projection for that year, which in the medium term
financial strategy reflected a shortfall of £30,000 now showed a shortfall of
over £1m.

The Head of Financial Management then referred to the written report in
connection with the draft general fund budget for 2009/10 and in doing so
advised of a minor amendment confirming the proposed charge of £16.20 for
2009/2010 for a standard stall at Ripon and Knaresborough markets.  The
report set out the budget strategy adopted for 2009/10 and later years
together with the policy context and parameters affecting the budget for the
forthcoming year and sought the recommendation of a draft budget to go
forward for scrutiny and, ultimately, the approval of the extraordinary meeting
of the Council to be held on 11 February 2009.  Section 6 of the report
considered the revised estimate for 2008/09 and the forecast working balance
as at 31 March 2009.  In that regard, the report recommended the proposed
use of £40,700 from 2008/09 under spend to fund one-off growth in 2009/10,
which resulted in an estimated working balance of £2,652,456 as at 31 March
2009.  The first draft budget indicated a total spending requirement for
2009/10 of £25,141,970.  The total spending requirement exceeding the
assumed target expenditure by £481,970 and would result in a provisional
Council Tax increase of 4.3%.  Any proposed reduction in Council Tax would
require further savings of £15,000 for each 0.1%.  The Head of Financial
Management referred Cabinet to paragraph 12.3 of the report, detailing those
items of revenue growth which the Corporate Management Team had
recommended be included in the first draft budget for 2009/10.  Given that
reserves and balances were at adequate levels, it was important that the
revenue budget for 2009/10 was a balanced budget, with no contribution from
the working balance and the report therefore contained, at section 13.10
proposals for meeting the current forecast overspend, which if agreed would
result in a small contribution to the working balance of £2,550.

In responding to questions from Cabinet with regard to the use of reserves in
support of the revenue budget the Director of Resources again highlighted the
need to produce a balanced budget in line with Government and District Audit



requirements and therefore re-iterated his previous advice against the
ongoing use of reserves in support of a reduced level of Council Tax increase.
He also explained the consequences of such action in reducing the ability of
reserves to respond to unmet potential need currently exampled by the
financial uncertainties surrounding Government recycling targets and the cost
of concessionary fares.  Whilst the Council’s reserves were average for a
Shire District Authority of this size it was the Director’s view that they could not
be called upon to any significant extent because of the current and future
financial uncertainties.

Cabinet then considered the budget proposals, the spending pressures facing
the Council in particular those associated with concessionary fares, which for
the current year were likely to cost the local Council Tax payer an additional
£1.4million over and above the Government grant provided for the scheme.
The Government was currently being lobbied to provide adequate financial
provision in order to fully support this national initiative.  In commending the
Officers for bringing forward options for a balanced budget, Cabinet also
considered the impact of the early introduction of the current expenditure
moratorium and the benefits of that action in generating underspends for use
in support of the 2009/10 budget.

RECOMMENDED (UNANIMOUSLY):

That - (1) the revised estimate for 2008/2009, recommended by
individual portfolio holders, be approved;
(2) the fees and charges detailed in appendix 4 be approved
subject to the identified amendment regarding Knaresborough and
Ripon markets;
(3) a total net budget for 2009/2010 of £24,630,000 with an
equivalent Council Tax increase of 4.1% be provisionally
recommended to the Council, subjected to scrutiny to be further
reviewed at the meeting of Cabinet on 4 February in light of the
ongoing discussions taking place with the County Council with
regard to the funding of the Concessionary Fares Scheme;
(4) the following growth items be recommended to the Council
for inclusion in the 2009/2010 revenue budget:

A1 - Licensing Admin Officer (Hackney Carriages and
Private Hire - £10,600) funded by additional income
A3 – Recycling – Green waste (from 1 July 2009) - £47,480

The following revenue growth totalling £40,700 be recommended to
the Council to be funded from Corporate underspends in
2008/2009:

A3 – Recycling – Green waste (expansion) one-off cost (£20,600)
A6 – Unison Branch Secretary (to 31 March 2010) £16,100
B1 – Actively involving children and young people project £4,000;
The following capital growth to be recommended to the Council for
 inclusion in the 2009/2010 capital programme:
C1 - Recycling £385,000



(5)      the following options to balance the budget be agreed:
Single status – reduced provision £100,000
Additional bereavement income - £30,000
Vacancy provision – increase from 1.5% to 2% £100,000
EDU revenue contribution to capital – delete provision - £63,000
Computer reserve – reduced contribution £20,000
Commuted sums – changes to accounting practice £72,000
Vehicle funding – reduced provision £142,000
Boroughbridge Leisure Centre – efficiency saving £35,000

Total £562,000

(6)      the statutory requirements and financial risks in relation to the
budget as set out in section 14 be acknowledged and noted;

(7)      the budget projections for 2010/2011 and 2011/2012 as set
out in section 15 be noted;

(8)      the efficiency savings as set out in Appendix 6 be noted; and

  (9)      the position on stakeholder consultation as set out in section
17 be noted.

(5.35 pm – 6.00 pm)


