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APPENDIX A
Revenue Budget - Scrutiny Process/

Budget Approval

Cabinet 07.01.2009

Member
Presentation/

Workshop
08.01.2009

Organisation
Improvement

&
Environment

Community
& Partners

14.01.2009 19.01.2009 12.01.2009 15.01.2009

Corporate O&S
Commission
26.01.2009

Cabinet
04.02.2009

Extraordinary
Council

11.02.2009

Budget
Approval

Budget
Rejected

End of
Process

Cabinet
12.02.2009

Extraordinary
Council

25.02.2009

Consider and approve Budget.
Consider Scrutiny comments.

Compile Scrutiny Commissions’
response to Cabinet.

Cabinet reconsider
Budget

Budget approval

Scrutiny
Review Budget

Budget approval meeting.
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Overview and Scrutiny Budget Meetings 2009

Date Commission Budget Lead Officer Cabinet
Member

Revenues and Benefits John Murray Andrew Jones
(Finance and
Resources

12.01.09 Community &
Partners

Housing General Fund
Housing Revenue Account

Alan Jenks Jean
Butterfield
(Housing)

DCPI Mike Simpson
EDU Nigel Avison
HIC
Holiday Tourism
Marketing

Stuart Quin
Mike Gardner

(Leader)

Financial Management Val Hunter
Property Management John Hayton
Business Support
(Resources)

Marion
Wrightson

ITD Steve Metcalfe
Legal and Democratic Peter Jordan

14.01.09 Organisation
Improvement

&
Environment

Human Resources Dianne Kilburn

Andrew Jones
(Finance and
Resources

Bereavement Services Pat Kilburn
Community Safety and
CCTV
Public Protection

Nicky Garside
Les Ellington

(Public
Protection and
Rural Affairs)

VCS Assistant Chief
Executive

15.01.09 Community &
Partners

Cultural Services Tony Stephens/
Pat Kilburn

Pat Jones
(Cultural
Services)

Transport General Fund John Burton
Planning Tim Richards
Business Support – DDS Karen Robinson

Don Mackenzie
(Planning and

Transport)
Environmental Services Debi Rowe

19.01.09 Organisation
Improvement

&
Environment

Business Support – DCS Michelle Ingham
Richard
Cooper
(Environment)
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Overview and Scrutiny Budget Presentations
Each Commission will receive the following presentation alongside the detailed budget
report.

Portfolio Holder (supported by Director/Head of Service)

Outline the following:-

1. Outline Portfolio Strategy and Approach
2. Actual Budget Proposals 2009/2010
3. Highlight major variations from 2008/2009 (with explanations)
4. Growth Items - with reasons and explanation
5. Efficiency Savings - cash/non-cash
6. Fees and Charges - Overall Strategy
7. Risk Assessment - potential assessment of risks relating to achieving budget and

action to minimise it
8. Any other issues influencing the Budget

Scrutiny Consideration

Following the presentation, the Commissions will question the Portfolio Holder for
clarification/explanation on the presentation.

Discussion on budget and the formal response will be based on an agreed format, this will
be:-

1. Outline Budget Approach:  Do they agree/disagree with the approach taken?
Outline reasons if required.

2&3. Variations:  Do they accept the explanation for variations and differences?

4. Growth Items:  Do they support/accept growth items? (linked to overall budget
strategy).  Outline reasons if required.

5. Efficiency Savings:  Do they agree/support the cash/non-cash savings?  Are there
other potential savings to be achieved/reviewed?  Outline reasons if required.

6. Fees and Charges:  Do they support the overall fees and charges strategy?

7. Risk Assessment:  Do they accept the assessment of risk identified and actions to
prevent?

8. Any Other Issues:  Any comments on this work


