GOVERNANCE PANEL
HELD ON 2 FEBRUARY 2009
(FROM 5.30 PM TO 6.13 PM)

PRESENT: Councillors Philip Broadbank, John Savage, Theakston and Geoff
Webber.

Late Arrivals: None
Early Departures: None
24/08 - APPOINTMENT OF CHAIR: In the absence of the Chair, Councillor Jim
Clark, the Panel unanimously agreed that Councillor Philip Broadbank be appointed
Chair for the meeting.
COUNCILLOR PHILIP BROADBANK IN THE CHAIR
(5.30 pm)

25/08 - APOLOGIES FOR ABSENCE: Apologies for absence had been received
from Councillor Jim Clark and Dr M J French.

(5.30 pm)
26/08 - DECLARATIONS OF INTEREST: There were no declarations of interest.
(5.31 pm)

27/08 - MINUTES: The Minutes of the meeting of the Panel held on 22 September
2008 were approved as a correct record and signed by the Chair.

(5.31 pm)
28/08 - EXEMPT INFORMATION:
RESOLVED (UNANIMOUSLY):

That in accordance with Section 100A(4) of the Local Government Act 1972 in view
of the nature of the business to be transacted the meeting be not open to the public
during consideration of Minute 30/08 below as there is likely to be a disclosure of
information considered to be confidential by a Government organisation, in this case
the Audit Commission.

The information in question relates to the results of a national assessment of local

authorities in relation to their Use of Resources that have been embargoed at the
request of the Audit Commission.

(5.32 pm)

29/08 - PUBLIC ARRANGEMENTS - QUESTIONS: There were no such questions
to consider.
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(5.33 pm)

MATTERS FOR REPORT

30/08 - COMPREHENSIVE PERFORMANCE ASSESSMENT (CPA) - USE OF
RESOURCES - HARROGATE BOROUGH COUNCIL AUDIT 2007/08
(AUDIT COMMISSION): The Scrutiny Officer submitted a written report

enclosing details of the Council’s Comprehensive Performance Assessment (CPA)

Use of Resources Audit 2007/08 undertaken by the Audit Commission. In the

absence of the Audit Commission’s Audit Manager, the Acting Assistant Chief

Executive answered questions on the Council’s scores which, due to the national

appeals process, were to remain embargoed until 26 February 2009.

Councillor Geoff Webber queried the drop in the score relating to Key Line of Enquiry
(KLOE) 1.2, “how the Council promoted external accountability”. The Acting
Assistant Chief Executive explained that the Audit Commission’s Assessment had a
cut-off date of 31 March 2008 and so, it did not include the consultation on the
accounts which had taken place later in 2008. He said that an appeal on this score
was, therefore, inappropriate and explained that timing issues like this would not be
a factor under the Comprehensive Area Assessment (CAA), as the statutory
assessments would be focused on outcomes and not on processes as under CPA.
Councillor Geoff Webber also raised a concern over the composition of the District
Panel, in particular that residents on low income were under-represented on the
Panel. The Panel sought more information regarding the composition of the District
Panel to ensure that it was an accurate sample of the make-up of the whole District,
in particular reflecting economic factors such as personal income. It was considered
that this would be important when consulting the District Panel on financial issues
including the budget.

Councillor Geoff Webber commented on KLOE 3.1, “the way in which the Council
managed its spending within available resources”, in particular the need for
improvements in the monitoring of debt recovery information. The Acting Assistant
Chief Executive explained that the Audit Commission felt that the Council should
provide more detailed information to its Members with regard to the actions it takes
on debt recovery. He agreed to raise the question with the Audit Commission, for
them to provide a written response on what the Council was expected to do to make
the necessary improvements in this area.

In relation to KLOE 5.1, “value for money”, Councillor Geoff Webber referred to the
Audit Commission’s comment that Council spending was in line with some of its
priorities. The Acting Assistant Chief Executive explained that the Council was
expected to be able to demonstrate that spending was in line with all of its priorities
and agreed to seek a written response to this question from the Audit Commission.
In relation to the methods used by the Council to manage and improve value for
money to meet the needs of its diverse communities, the Acting Assistant Chief
Executive reported that a number of improvements had been achieved including the
establishment of a Minority Ethnic Forum and a Young Persons Initiative in order to
engage more effectively with these “hard to reach” groups in the District.
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Councillor Theakston asked about the impact of the upcoming change from
Comprehensive Performance Assessment (CPA) to Comprehensive Area
Assessment (CAA) and the Acting Assistant Chief Executive felt that, while it was
difficult at the moment to assess the impact of the change, Comprehensive Area
Assessment would be a more effective way of assessing how the Council and other
local public service providers meet the needs of local people and communities in
North Yorkshire.

The Panel expressed concern about the change in approach from the Audit
Commission under CAA and noted the immediate difficulties that this would have for
comparison with performance in previous years. The Panel noted the significant
improvements made in the management, analysis, appraisal and reporting of the
Council’s assets, and wished to thank staff for their excellent performance in
achieving the Use of Resources results set out in the Audit Commission report. The
Panel then unanimously agreed that their comments made upon the Council’s
scores in the Use of Resources Audit 2007/08 be passed to Cabinet for
consideration at its meeting on 4 February 2009.

(5.33 pm - 6.00 pm)

31/08 - INTERNAL AUDIT PROGRESS AGAINST 2008/2009 AUDIT PLAN TO

THE END OF QUARTER 3: The Council’'s Audit Manager submitted a
written report detailing the progress made on the Internal Audit Plan for 2008/09 to
the end of December 2008.

In response to questions from Members, the Audit Manager explained that the need
to postpone departmental audits had arisen in part due to the secondment of the
Principal Auditor to HIC. Directors had been made aware of this issue and the
postponed audits would be picked up in the early part of 2009/10. In response to
questions from Councillor Geoff Webber, the Audit Manager agreed to speak with
the Head of Information Technology and Development (ITD) about the protocol by
which Council staff members could gain access to emails sent and received by
Councillors. In addition, he agreed to follow up on the points raised by the Panel at
its meeting on 22 September 2008 about arrangements to prevent and report upon
attempts to access inappropriate websites.

The Panel unanimously agreed to note the report.
(6.00 pm-6.10 pm)

32/08 - ANNUAL REVIEW OF THE SYTEM OF INTERNAL AUDIT: On behalf of
the Head of Legal and Democratic Services, the Scrutiny Officer gave a verbal
update on the Annual Review of the System of Internal Audit. He reported that
during the course of work to date, the Head of Legal and Democratic Services had
not found anything material that would effect the Annual Governance Statement.
The Head of Legal and Democratic Services would report to the Panel in April 2009.

The Corporate Improvement (Governance) Officer reported there had recently been
a change in Audit Regulations but as yet no substantive body of guidance had been
issued. When received, the guidance would be disseminated and there would be an
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expectation that the Council should be up to speed with the new requirements in
time for the start of the new financial year.

(6.10 pm-6.13 pm)



