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CORPORATE PERFORMANCE PANEL
HELD ON 10 MARCH 2009

(FROM 5.30 PM TO 6.05 PM)

PRESENT: Councillor Jim Clark in the Chair.  Councillors Stan Beer, Ian Galloway,
Charlie Powell, John Savage and Nigel Simms.

Late Arrivals: None.

Early Departures: None.

39/08 - APOLOGIES FOR ABSENCE: There were no apologies for absence.

(5.30 pm)

40/08 - DECLARATIONS OF INTEREST: There were no declarations of interest.

(5.30 pm)

41/08 - MINUTES:

RESOLVED (UNANIMOUSLY):

That the Minutes of the meeting of the Panel held on 26 January 2009 be approved as
a correct record and signed by the Chair.

(5.30 pm)

42/08 - EXEMPT INFORMATION: There were no exempt information items.

(5.30 pm)

43/08 - PUBLIC ARRANGEMENTS – QUESTIONS: There were no such
questions to consider.

(5.30 pm)

MATTERS FOR REPORT

44/08 - GENERAL FUND REVENUE MONITORING 2008/09: The Accountancy
Support Manager submitted a written report, the purpose of which was to provide an
update on the Council’s financial position on general fund revenue expenditure and
income for 2008/09 financial year.

The Accountancy Support Manager referred to the current information which
suggested an underspend of £247,100 in comparison to the revised estimate. The
total underspend therefore compared to the original estimate was expected to be
around £459,190. In reality that figure would be affected by issues such as the cost of
the recent staff pay award and an increase in 2009/10 HIC national non-domestic
rates and was, therefore, likely to be less than the figure quoted in the report. It was
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also anticipated that the Council would have to review its provisions in relation to bad
debt on the basis of the economic downturn.

The Accountancy Support Manager referred to paragraph 3.4 of the report, which set
out the reasons for the forecasted under spend against the revised estimate and,
together with the Director of Harrogate International Centre, responded to questions
regarding provision for HIC and the impact of the economic downturn on the Harrogate
International Centre.

The Director of Development Services responded to Members’ questions in relation to
concessionary fares, and reported good news in as far as the Council would not face
two cost claims in that area as originally anticipated and would now only face one cost
claim in the region of £100,000.  It was noted that take up of the concessionary fares
scheme in the Harrogate District was around 60% and in areas of Scotland where the
scheme had been in place far longer, figures of around 80% had been achieved.

In conclusion, the Chair referred to the good work being carried out in the Department
of Community Services in relation to homelessness prevention that was saving the
Council money in relation to the cost of bed and breakfast accommodation.

It was agreed that the contents of the report be noted.

(5.31 pm – 5.43 pm)

45/08 - 2007/08 AUDIT COMMISSION REVIEW OF DATA QUALITY
ARRANGEMENTS: The Scrutiny Officer referred to a written report

submitted by the Performance Manager, the purpose of which was to update the
Panel on the Audit Commission’s review of the Council’s Data Quality Arrangements
and the audit of the 2007/08 BVPI’s.

It was acknowledged that this was a good report from the Audit Commission, and
would be finalised once considered by CMT.

It was agreed that the Panel receive the report and noted the contents and progress
made to date.

(5.43 pm – 5.50 pm)

46/08 -  CORPORATE PERFORMANCE PANEL 2009/10 TARGET SETTING:
The Scrutiny Officer referred to the report submitted by the Performance Manager in
relation to the proposed targets for 2009/10 performance indicators (PIs) and invited
the Panel to scrutinise and comment upon those indicators.  A revised Appendix to the
report had been circulated, as were further additions to the Appendix.

It was acknowledged that the Panel were being offered the opportunity to comment on
the targets put forward by Officers for monitoring before they had been agreed by the
Corporate Management Team, and Cabinet. In response to Members’ questions, the
Scrutiny Officer agreed to obtain further information in relation to the following
performance indicators: -
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NI 191 – Are the figures in Kilograms? The target of 569 for 2009/10 shows no
increase, has a maximum level been reached?

BV 219b – In 2011/12 the target is 110, is this a percentage and, if so, can there be a
target of 110%?

BV170a – Clarification was sought regarding the target per 1,000 population. In
addition the Panel queried what “all visits” included?

BV 170b – Further clarification sought in relation to the data.

BV 204 – What was the actual definition of the indicator?

NI 153 – The Panel requested that the expected outcome 2008/09 of 77.6 % be
broken down further.

The Scrutiny Officer confirmed that members’ observations would form the basis of the
comments to Cabinet in relation to this report.

(5.50 pm – 6.05 pm)


