24/08 - REVIEW OF THE WORK OF THE OVERVIEW AND SCRUTINY

COMMISSION: The Scrutiny Officer provided Members of the Commission
with a verbal update in relation to the work of the Overview and Scrutiny Commission
during the last municipal year, and advised that this would be the last meeting of the
Commission under the new Overview and Scrutiny structure. The Scrutiny Officer
referred to the work of the Commission in relation to the scrutiny of the budget and
invited Members of the Commission to consider whether they could suggest
improvements to the way this process should be approached in January under the new
scrutiny structure. It was acknowledged that the structure involved one Overview and
Scrutiny Commission with three standing Panels with scope for the establishment of
task and finish groups. The Scrutiny Officer referred to the need to consider a protocol
for dealing with the budget for 2010/11. Councillor Webber explained that he would
wish to see the budget scrutinised in more detail in future, and referred to the
establishment of task and finish groups in order to achieve this. The Scrutiny Officer
commented on options for the consideration of the budget for 2010/11 under the new
scrutiny regime. It was suggested and agreed that this should form an item of business
for consideration by the first meeting of the Overview and Scrutiny Commission
following the Annual Meeting of Council.

The Commission unanimously agreed to record a vote of thanks to the Officers and
Chair of the Commission for their work and efforts during the course of the Corporate
Overview and Scrutiny Commission.

(5.37 pm — 5.50 pm)



