ENVIRONMENT OVERVIEW AND SCRUTINY COMMISSION
HELD ON 19 JUNE 2006
(FROM 5.30 PM TO 7.00 PM)

PRESENT: Councillor Mrs Atkinson in the Chair. Councillors Galloway, Grange,
Hawke, Newby, Parnaby, Peter Phillips, Simms, Trotter and Willougby.

Also in attendance: Councillor Dr Gardner (Leader of the Council) for item
06/06.

Late arrivals: Councillors Galloway and Grange at 5.35 pm.

Early departures: Councillors Hawke and Parnaby at 6.45 pm.

01/06 — APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTES:
An apology for absence had been received from Councillors R Marsh. Notification
had been received that Councillor Simms was to act as a substitute for Councillor
Robin Adderley.
(5.30 pm)
02/06 - DECLARATIONS OF INTEREST: There were no declarations of interest.
(5.31 pm)

03/06 — MINUTES: The Minutes of the meeting of the Commission held on 3 April
2006 were approved as a correct record and signed by the Chair.

(One Member voted for the motion and there were seven abstentions)

(5.32 pm)
04/06 - EXEMPT INFORMATION: There were no exempt information items.

(5.33 pm)

05/06 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no questions to
consider pursuant to Standing Order 27.

(5.34 pm)

SCRUTINY MATTERS AND REVIEW UNDERTAKEN BY THE
COMMISSION

06/06 - MEMBERSHIP OF YORKSHIRE TOURIST BOARD: The Chair invited

Mr David Andrews, Chief Executive of Yorkshire Tourist Board (YTB), to address the
Commission. Mr Andrews had been invited to the Commission to comment on
current proposals for increases in subscriptions as proposed by the Tourist Board.
Mr Andrews provided the Commission with a brief background of the work carried
out by the Tourist Board. He advised that the Council’s 2005/2006 subscription was
£670 and the following increases were proposed, as calculated using the Cambridge
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model:

e 2006/2007 - £1500
e 2007/2008 - £2700
e 2008/2009 - £3900

He advised that the increases represented a fairer subscription for the service
provided in line with other authorities and that the Board were providing additional
services.

The Chief Executive (HBC) commented that there was wide-spread opposition to the
increases from all Districts. He added that he would be co-ordinating a response on
behalf of the District Councils to the YTB once all feedback had been received. The
Director Harrogate International Centre emphasised that tourism was a key part of
the economy and that the timing of the proposed increases was unfortunate as the
Council’s budget had already been established. He accepted that there was a case
to increase the District Council’s subscriptions but not to the proposed rate and the
differences between North Yorkshire’s (£115,360) and West Yorkshire’s (£85,610)
subscriptions was not reasonable. The Leader commented that the Council did
appreciate the role and work of YTB. However, value for money and fairness were
equally important and that the proposed increase more than reasonably expected.
The Chief Executive advised that government grants per population in Harrogate
were one of the worst in the Country. It was also noted that government investment
and Yorkshire Forward investment needed to be taken into account when applying
such formulas

One Member asked whether the Council received major advantages from
subscribing to YTB. The Director HIC commented that Council did use the services
of the YTB quite considerably.

RESOLVED (UNANIMOUSLY):
That the Commission endorse the response from the Council in respect of the
proposed increases and await the outcome of the discussions with all the other
District Councils. The Commission also requested that the Chief Executive’s
response be brought back to the Commission.

(5.35 pm - 6.20 pm)

(D)
SCRUTINY CONSULTATION

07/06 - OVERVIEW AND SCRUTINY DEVELOPMENT: The Scrutiny Officer
delivered a presentation which provided a brief update on recent developments in
relation to Overview and Scrutiny and changes to the remits of the Commissions.
He explained that the present remit and structure of the Commissions was
introduced in 2000 and that improvements to date had concentrated on processes
and procedures rather than the structure. He stated that developments had taken
place since then that only a review of the Scrutiny Commissions could address. In
relation to these developments he added that the use of resources had been
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identified with the Scrutiny Officer attending 40-50 meetings per year. The
Corporate Performance Assessment (CPA) had also concluded that scrutiny was not
working effectively; the Commissions had focussed predominantly on scrutinising
particular decisions or raising local ward concerns; and there had been few
examples of fundamental policy development or performance improvement. A
review of the remit of the Overview and Scrutiny Commissions had also been
identified in the review of Overview and Scrutiny. Due to the difficulties experienced
with the Audit Committee and the corporate roles of the Resources Overview and
Scrutiny Commission, the remit of this Commission was considered an issue. In
relation to the implications of the remit of the three Commissions, the Scrutiny Officer
reported that the Council Resources Commission would be given formal corporate
focus and that two Panels would undertake issues in relation to Governance and
Corporate Performance. The Council’s services would be then divided between the
other two Commissions and be renamed the Community and Partners Overview and
Scrutiny Commission and the Organisation Improvement and Environment Overview
and Scrutiny Commission. They would also be give the opportunity to consider CPA
weakness areas, namely, partnership working and organisational improvement.

The Scrutiny Officer referred to the report on the “Development of Overview and
Scrutiny” considered on three occasions by the Council’s Scrutiny Co-ordinating
Board and by the Commission previously and which would be considered by the
General Purposes Committee on 29 June 2006.

RESOLVED (UNANIMOUSLY):
That the report be received.
(6.20 pm - 6.30 pm)

(D)

08/06 - REQUESTS FOR INCLUSION OF ITEMS IN FUTURE WORK

PROGRAMME: Further to Minute 106/05 the Scrutiny Officer tabled a
summary review proposal proforma and a draft outline for a scrutiny review in
relation Harrogate Borough Council’s Car Parking Policy which had been requested
at the last meeting. He advised that the Commission had to decide whether it
wanted to include this review in its work programme. Members discussed the
potential work and it was agreed that a review should be undertaken with car parking
provision in the Harrogate District included in the scope.

RESOLVED:

That (1) the Commission include the review of Harrogate Borough Council’s Car
Parking Policy in the District; and

(2) the Scrutiny Officer complete the scoping document for agreement by the
Commission.

(Seven members voted for the motion and there were three abstentions)

The Scrutiny Officer also advised of request from Harrogate and Craven Primary
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Care Trust (PCT) to include a programme of Health Scrutiny in the Commission’s
work programme and it was agreed that the Scrutiny Officer would co-ordinate with
the PCT on a list of possible issues and bring it back to the Commission for
consideration.

(6.30 pm - 6.45 pm)
(D)
MATTERS HOLDING THE EXECUTIVE TO ACCOUNT

09/06 - FORWARD PLAN OF KEY DECISIONS: Members noted the current
forward plan key decisions which related to the Commission. In relation to those Key
Decisions regarding Waste Management Action Plan - Waste Collection Options
Appraisal, Local Waste Management Strategy Review and the Adoption of York and
North Yorkshire Waste Management Strategy, the Scrutiny Officer agreed to arrange
for further information concerning these decisions to be circulated to Members.

(6.45 pm - 6.50 pm)

(D)
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