Environment Overview and Scrutiny Commission

Work Programme 2006/07

Meeting No and Date

Major Item of
Work

Item of Work (Each Meeting)

Comment

11 September 2006

HBC Year-end Performance Indicator
(Pl) data report

Consider year end report and use to
identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet

Qtr 1 Pl Corporate Basket Report

Consider Qtr 1 Performance and use
to identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet

| CAP Top Priority Actions - 2005/2006

Quarter One Update

Consider Qtr 1 Performance and use
to identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet

6 November 2006

Half year (Qtr 2) Pl Corporate Basket
Report

Consider Qtr 2 Performance and use
to identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet




| Half year CAP Report

Consider half year report and use to
identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet

IE_ 4 December 2006

15 January 2006 Budget Consider budgets for Departments
within Environment remit
Agree response to Resources
Commission

18 January 2006 Budget Consider budgets for Departments

within Environment remit
Agree response to Resources
Commission

5 March 2006

e —

Qtr 3 Pl Corporate Basket Report

Half year (Qtr 3) PI Corporate Basket |

Report

Consider Qtr 3 Performance and use
to identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet

Consider Qtr 3 Performance and use
to identify poor performance

Initiate work/response regarding poor
performance

Report to Cabinet

16 April 2006




HARROGATE BOROUGH COUNCIL

BVICPA: 2004-2005 Annual Audit and Inspection — Action Checklist Environment Overview and Scrutiny Commision

BVICPA Issue Plan Reference 2006/2007 Action 2006/2007 Target Responsible Officer Member(s)
(a) Priority service performance on:
+ waste recycling Corporate Service | Improved BVPI Performance CQuarterly Monitoring | Simon Johnson (DCS) CM/E/CPP
+ planning application processing Action Improved BVP| Performance Quarterly Monitoring Tim Richards (DDS) CM/E/CPP
Corporate Service .
Action
{e) Impact of key service improvement Strategic Plan and | Include in 2006/2007 Council plans | Corporate compliance | Relevant Directors and Heads of Cr Al
actions in the local community individual Service | at a corporate and service level. check on key Service to action in respect of the Commissions/
Flans. 2006/2007 plans. 20062007 plans. Mike Simpson CPP

(DCPI) to monitor corporately.

{d) Impact of key corporate improvement | Corporate Impact assessment on improvement | Impact assessmentis | « Mick Walsh to review the impact CI Al
actions within the Authority Improvement Plan | actions on procurement, efficiency, | part of 2006/2007 CIP of the corporate restructure. Commissions/
and DCPI performance management, risk and DCP| actions. = Relevant officers to assess in | CPPIGP
Departmental management, community respect of their 2006/2006 |
Business Plan. engagement, governance, improvement actions.
partnership — working, » Involve and train the Audit
communications, overview & Committee on risk management —
scrutiny and the corporate Andrea Hirst-Gee (DCPI).
restructure.
(e) Community Leadership - Members SA 11 Member leadership training Implement from June | Kevin Douglas {DCPI) CIE
programme. 2006.
Officers CIP 472 Officer leadership training PM & DS action in John Sowden (DR) C/E
programme. 2006/2007. i
{g) Diversity and Equality ClP3.2 Equality Standard service impact Complete by March Fartnership Development Officer C/IE
assessment. 2007 (DCP1}
SA10 Single Status Pay and Grading Implement the new John Sowden (DR)
Review. pay and grading
structure by April
2007. A
(h) Customer Services SA8 Customer Services Unit — Phase 1 Operational by June Mick Walsh (OCE) CFE
Services 2006,
(i) People Management and Development | CIP4.7 = Actions to address training, See 2006/2007 Dianne Adams (DR) C/IE

(PM&DS)

sickness absence, stress,
recruitment/retention etc in the
Council workforce,

+ Employee survey.

Action Plan in the
PM&DS

Undertake in
2006/2007.

Kevin Douglas (DCPI)

C=Cabinet CM=Cabinet Member  E=Environment O&S Commission
GP=Governance Panel

CO=Community Services O&S Commission CPP=Corporate Performance Panel
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HARROGATE BOROUGH COUNCIL

BVICPA: 2004-2005 Annual Audit and Inspection — Action Checklist Environment Overview and Scrutiny Commision

BVICPA Issue Plan Reference 200672007 Action 2006/2007 Target Responsible Officer Member(s)

(k) BestValue CIP2.1 Service and corporate reviews | 3-year programme of | Kevin Douglas (DCPI) CICPP!

using the 4C's and principles of | reviews agreed by Relevant
Best Value, July 2008, Commissions

(n) Access to Services and SAD9 IEG, BV157 and AtS agenda. ICT Strategy action John Sowden (DR} CICMICPP/E

e-government Also linked into CEM in plan
Customer Service Project and
e-procurement.

(o) Waste Management Corporate Service Action Vfm and inter-authority Waste Management Simon Johnson (DCS) CICMICPP/E

partnership issues (see Waste Strategy Action Plan
Inspection report 2005).
(r) Project Management CIP4.5 Training and awareness on the | Complete the training | Kevin Douglas (DCPI) CIE
Council's new corporate project | by July 2006,
il management guidance.

(s) Use of Resources/vim: SA02 Part of the Council's Corporate | Adopt the Resource Kevin Douglas (DCPI) (Mike CICPR/
Financial impact of local factors on Resource Plan and Use of Plan by July 2006. Simpson to update the Council's | Relevant
service costs Resources/vim agenda. Use of Resources Action Plan). Commissions

{t} Use of Resources/vfm: SAD2 Part of the Council's Corporate | Adopt the Resource Kevin Douglas (DCPI) (Mike C/CPP/
Assess the service outcomes Resource Plan and Use of Plan by July 2006. Simpson to update the Council's | Relevant
achieved against the investment made Resources/vfm agenda, Use of Resources Action Planj. Commissions

{u) Use of Resources/vfm: SA02 Part of the Council's Corporate | Adopt the Resource Kevin Douglas (DCPI) (Mike CICPP/AI

| Integrate financial and operational Resource Plan and Use of Plan by July 2006, Simpson to update the Council's | Commissions

performance monitoring processes, Resources/vfm agenda. Use of Resources Action Plan).
| including Member challenge and

budget menitoring

(v) Use of Resources/vfm: SAD2 Part of the Council's Corporate | Adopt the Resource Kevin Douglas (DCPI) (Mike CICPP/AI
i Corporate procurement which Resource Plan and Use of Plan by July 2006, Simpson to update the Council's | Commissions
| challenges vfm in all Council services Resources/vim agenda. Use of Resources Action Plan).
| and on corporatefservice reviews Kevin Douglas (DCPI)
CIP2.1 s Part of corporate and 3-year programme of
service reviews (4Cs), reviews agreed by
July 2008 e |
(x) Use of Resources/vim: Corporate Service Action Monitor and report the 2006/2007 action in John Sowden (DR} CICPP/E
Sundry debt collection procedures effectiveness of the Council's Accountancy
I procedures.
|_{z} Civil Contingencies Corporate Service Action Agreed actions to address Civil | 2006/2007 action Roy Firth (DCPI) CICPPIE
Contingencies agenda. plan.

C=Cabinet = CM=Cabinet Member  E=Environment O&S Commission CO=Community Services O&S Commission = CPP=Corporate Performance Panel

GP=Governance Panel
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