FORM FP1

Harrogate Borough Council
THE FORWARD PLAN OF KEY DECISIONS

1a. Dept. Reference: ICT 1b. Plan Ref No: 04/11/DR16
(Assigned by HLDS)
2. Key Decision: (Title of item and description of the matter and why it is considered a
key decision)
To Tender for a Managed Print Service for Harrogate Borough Council through the
Official Journal of the European Union (OJEU).
This is to rationalise the Council’s current printer estate and supply of consumables
and save the Council money over a contracted period.
The current suppliers are no longer on a suitable framework and the value, whether a
3 or 5 year contract, would exceed current OJEU Tender threshold.
3. Decision by: (Name and title of the decision maker — if Cabinet indicate and list
members by name only)
Mike Kenworthy — Director of ICT
4. Expected Date of the Decision: (or period within which decision will be made)
Paper to CMT for agreement to go to Tender, 7" April 2011
5a. Principal Consultees: (list below) 5b. Means of Consultation: (list below)
e Better Use of Business (BUoOR) e Email
Board e Updates to BUOR
e Arena (current suppliers)
e Business Support Managers e Assessment of market offerings
including Marion Wrightson / e Project Team / Project Board for Print
Angela Watson Review Project identified and email
e Andy West (for Print Room - DR) / (largely those listed to the left)
Tracy Simmons (DR) e Print Usage questionnaire to staff via
e Tony Lambert (DR) CMetrix to follow
e Mitch Morrison (HIC)
e Julie Sutcliffe / Sue Higgison
(DCPI)
e Sue Schofield (DDS)
e Angela Armitage (DCS)
6. Documents submitted to the Decision Maker: (NB — do not list any documents
which are in draft form: indicate if document is exempt)
Paper to CMT on decision to Tender, 7" April 2011
Print Review Paper to CMT, December 2010
Arena’s Print Review Report
Previous Context via: Corporate Procurement of Multi-Functional Devices Report to
CMT and Cabinet Member Resources, July 2007.
7. NOTES FOR PUBLIC
(i) If you wish to make representations about this decision they should be

sent in writing by (insert date) to (provide address, fax number and e-mail
address): N/A

(ii)  If you require copies of documents shown at 6. above or as documents
become available, please complete a document request form or contact the
above address or telephone. Please Note: documents marked exempt are
confidential and will not be made public.

N/A
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