
G:\Active Coins Agendas and Minutes\Overview and Scrutiny Commission\2010_04_19\Draft
Refresh of Partenership Plan & Action Plans 2010-11.doc

1

Agenda Item No. 7

REPORT TO: Overview & Scrutiny Commission

DATE: 19th April 2010

REPORTING OFFICERS: Members of the Harrogate District Safer Communities
Partnership

SUBJECT: Draft Refresh Partnership Plan & Draft Action
Plans 2010/11

1.0 PURPOSE OF REPORT

1.1 To present and allow the Overview & Scrutiny Commission to consider the
draft Partnership Plan 2010/11 refresh and draft action plans.

2.0 RECOMMENDATION

2.1 To consider the draft Plan, noting that the outturn year-end figures are not
available at this stage and some targets are to be agreed.

3.0 BACKGROUND INFORMATION

3.1 The Community Safety Partnership (CSP) is required to produce a three
year Partnership Plan that is refreshed on an annual basis. This refresh is
based upon the emerging issues and priorities identified during the Joint
Strategic Intelligence Assessment (JSIA) process that took place in
November 2009.

3.2 The Plan also considers new and emerging policy changes and statutory
requirement of the CSP.

3.3 The Plan once finalised will report on the previous year performance and
considers the targets for the year ahead.

3.4 The priorities identified during the development of the JSIA are fed into the
countywide Community Safety Agreement where opportunities are explored
for added value, closer working and maximising resources.

3.5 Separate action plans exist to support the delivery of the Partnership Plan.
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4.0 Joint Strategic Intelligence Assessment Priorities

4.1 During the annual JSIA process the following specific development areas
were identified. This list is not exclusive and does not mean that other
priorities are not addressed. The JSIA process identified these issues as
being ones that require specific attention:

Violent crime
Domestic Abuse
Alcohol related crime and disorder and
Reassurance and Confidence

4.2 These specific priority areas are in addition to the themes that exist as part
of the three year Partnership Plan, which are:

Safer Neighbourhoods
Safer Roads
Alcohol and Substance Misuse
Crime
Engaging with our communities

5.0 New Requirements

5.1 The CSP now has a duty to formulate and implement a strategy to reduce
re-offending by adults and young people. This will be a development area
for the CSP in the months ahead.

5.2 The Partnership recognises that antisocial behaviour (ASB) is an area of
concern and one that features as an issue within local communities. The
Partnership deals with ASB as a cross cutting issue using problem solving
approachs and case management system.

5.3 In addition to problem solving approachs the Partnership is working towards
achieving the requirements of the Minimum Standards for ASB.

6.0 Action Plans

6.1 Underpinning the Partnership plan are individual action plans. These are
also in draft format and subject to further approval and support from the
groups that are responsible for delivery.

6.2 In summary the following action plans are being finalised and the plan
owners are identified:

Partnership Development Julia Stack
Alcohol Action Plan – Julia Stack (Alcohol Task Group)
Safer Roads – Phil Whild (Road Safety Group)
Nightsafe – Andrea Hutton
Domestic Abuse – Mark Hopley (Domestic Abuse Forum)
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6.3 Further work is required on the following:

Reassurance & Confidence – links to Neighbourhood Management
and the Community Engagement Agenda
Substance Misuse – linking to the alcohol action plan
Re-offending – integration within existing plans

8.0 Conclusion

8.1 The Plan is subject to final outturn figures being presented and agreement
on targets. These figures were not available at the time of draft publication
of the Plan.

8.2 The final Partnership Plan will be presented to the Executive on 9th June
2010 considering any comments made by the Overview and Scrutiny
Commission at its meeting on the 19th April 2010. The final Plan and Annual
report will be presented to a future Overview & Scrutiny meeting.


