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Introduction

Alcohol misuse is a crosscutting issue affecting health and wellbeing as well as crime and disorder.
Harrogate District Community Safety Partnership (HDCSP) recognises the part alcohol plays in crime
and disorder and is supporting the Countywide Alcohol Harm Reduction Strategy (2009-2011) in
reducing the negative effects at a local level.

Local Context
The North West Public Health Observatory (2009) highlights the key issues in the Harrogate district.
Harrogate is rated highest for hazardous drinking in the region and ranked third in the entire Country.
Compared to the national average, it has:

A higher rate of binge drinking and hazardous drinking.
A higher than average rate of male and female hospital admissions.

While alcohol plays a key role in the local leisure and tourist industry, 90% of the adult population
drink, and do so with no problems the majority of the time.

Taking Action
To tackle the problems associated with alcohol misuse, the HDCSP has adopted a problem solving
approach by establishing an Alcohol Task Group. This Task Group was brought together to utilise
local knowledge with data to identify local key issues. These issues fall under the following four
themes:

Increasing Awareness
Access and Enforcement
Parental Responsibility & Support
Offender Support

Not only were young people a cause of concern in relation to alcohol misuse, but the 41-50 age group
are also identified as having risky drinking behaviour.

A local action plan has subsequently been developed to reduce the adverse effects of problem or
harmful drinking in the Harrogate district by addressing the identified local issues.

Contributing to County-level
The action plan supports the priorities outlined in the Alcohol Harm Reduction Strategy (2008-2011)
by utilising education and communication methods under a preventative programme of increasing
awareness.



Recommended Actions

Action Suggested
Lead Output Timescale

Increasing Awareness

1 Consider replicating Big Drink Debate at a local level to gain a better
understanding of alcohol misuse within the district. Executive

Design short survey
www.saferharrogate.org.uk.
41-50 a target age group, as are 16-24
Provide in local pubs, restaurants,
libraries, CSP website etc.

September 2010

2 Gain a better understanding of the drinking behaviours of the 41-50 age
group.

Jayne Dolling
(PCT)

Identify current service provision
Hold a focus group of people 41-50.
Possible action: Health related
messages on recycling bins.

September 2010

3

Young People (and General Public)
Enhance community engagement practice. Use resources currently
available to Partners to promote and present alcohol awareness.

Julie Spink
(4Youth)

Hold campaign event in Hgt. town centre
Lunch/refreshment/school seminars
Engage with 18 year olds to determine
how they obtained alcohol when they
were. underage.
Identify current service provision

September 2010

April 2010
Monthly

4 Collate alcohol specific information from Partners to develop an Alcohol
Performance Report, providing a comprehensive picture of alcohol.

Abdul (Crime
Data & GIS
Officer), Lotte
Foster (Graduate
Trainee)

Partners to provide alcohol related data

Inclusion within monthly CSP
Performance Report

Quarterly

NI 20 Reduce assault with less serious injury rate. Baseline: 539 (3.39 per 1000) Target: reduce by 6% by 2010/2011.
NI 39 Reduce rate of hospital admission for alcohol related harm. Baseline: 1135 per 100,000 Target: 1227per 100,000
NI 41 Reduce perceptions of drunk or rowdy behaviour as a problem. Baseline:  18.2% Target: TBC
Local Reduce levels of under-age drinking. Baseline: 15% 9-11yr olds/ 37% 13-15yr olds. (Health Related Behaviour Survey) Target: TBC

http://www.saferharrogate.org.uk.
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5 Work with significant employers to provide material and raise
awareness about the effects of alcohol linking to crime and disorder

Jayne Dolling
(PCT)

Identification of employers who would
support awareness campaigns
Raise awareness of sensible drinking
levels and associated negative effects
within targeted workplaces (local
businesses).
Develop messages for poster/
email/payslip dissemination

May 2010-04-15
Ongoing /
Supporting the
communication
calendar

6
Support alcohol awareness sessions in local schools. Ensuring that the
most appropriate agencies/individuals deliver targeted messages
drawing upon local experience and examples.

All partners

Support the PSHE school curriculum
by engaging with pupils during the
topic of alcohol by highlighting the risks
and realities of alcohol misuse.

Ongoing

June 2010

TBC7
Explore the possibility of commissioning an alcohol awareness DVD
that is integrated into local school lessons.

Mel Greaves
(HDSCP Safer
Communities
Coordinator)/
Healthy Schools
Coordinator
(Clare
Barrowman)

Consultation with young people to
determine the scenarios to be included
e.g. peer pressure/parental influence
Harrogate College to explore acting
support.
Develop practical teacher notes,

   identifying possible pause points and
   notes for classroom discussion. TBC

May 2010

May 2010

April 2010

8 Maximise the use of technology to provide engaging information
regarding the dangers associated with alcohol.

Andrea Hutton
(HDSCP Project
Officer)

Update www.saferharrogate.org.
website
Link in to other websites:
drinkaware.co.uk, nhs.uk/livewell
Use ‘why let drink decide?’ web
banners/interactive games provided
via:
https://whyletdrinkdecide.direct.gov.uk/stak
eholders/inspire/
Update to include information about
Alcohol work
Outline police powers making it clear
what can/cannot be done in relation to
underage drinking May 2010

http://www.saferharrogate.org.
https://whyletdrinkdecide.direct.gov.uk/stak
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9
Utilise Bluetooth mobile phone technology to send out engaging
messages into the night-time economy regarding alcohol and
prevention.

Will Scarlett
(NYP)

Develop messages around ‘know your
limits’

Ongoing/
Supporting

communication
calendar

10 Develop alcohol awareness messages for gobo machine:
Andrea Hutton
(HDSCP Project
Officer)

Awareness/promotional messages Quarterly

11 To undertake ongoing media and promotional activity around the
alcohol agenda, linking to the communications calendar.

Community
Safety Team

Links to Nightsafe – Harrogate
Links to community engagement, Safer
Neighbourhood Meetings
Links to development of
neighbourhood management and
public reassurance agenda.

Ongoing
Supporting

communication
calendar

Access and Enforcement

12 To build upon the existing Consequences Programme by improving
attendance at dedicated events by young people, parents and carers.

Magistrates,
NYP,
Consequences
Worker,
Consequences
Partners

Improve referral system so parents and
schools are in a position to refer.
Improve info provision: ensure all local
schools have info available.
Introduce Acceptable Behaviour
Contracts for young people coming to
notice.
Parenting orders to be used as and
when appropriate.
Improving promotional activity for event
Separate action plan developed by
Steering Group for project.

Ongoing
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13
Develop and run Alcohol Respect Campaign (ARC) in Ripon with
greater investment in policing underage sales. greater investment in
policing underage sales.

Claire McKinlay
(Trading
Standards
enforced by
police follow-up)

Develop delivery plan for ARC
campaign & share with partners
Test purchasing (ongoing)
Refusal register
Litter count
Letters of intention
Advice packs to all licensed premises
School liaison/perception survey
(4Youth)
Increase Challenge 21 signage
Develop other activities to compliment
and support the ARC project before
and after 3 month campaign

July –Sep 2010

Monthly

14 To tackle specific underage drinking hotspots within each Safer
Neighbourhood Team area to identify trends etc.

Abdul (Crime
Data & GIS
Officer)

Identify hotspots in all SNG areas

To target through hi-visibility patrols
To engage with individuals identified
To explore/identify opportunities for the
development of diversionary activities
To reduce risky behaviour through
awareness.
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15 To tackle the issue of Proxy buying of alcohol across the district
Lotte Foster
(Graduate
Trainee)

Revise Bradford/Craven bottle leaflet
Utilise Rowdy Inconsiderate Behaviour
and Street Drinking data to identify
hotspots
Use local knowledge for targeted
distribution
To be distributed to ‘problem premises’
and surrounding residential properties.
To raise awareness of the issue of
proxy buying of alcohol within targeted
communities
To monitor impact of the proxy buying
leaflet within targeted areas through
levels of phone calls to North Yorkshire
Police.

March 2010
onwards

Parental Responsibility and Support

16
Develop and deliver a comprehensive campaign to parents/carers
about the risks of alcohol, shaped and aimed at both teenagers and
parents.

CVS/Kim
Fishburn (HADA)

Links with the Consequences Project.
Consult with young people (via HADA)
and parents (via CVS)
Information to be available at schools
(parents evening)
Published and updated on school
websites

Ongoing

17 Look into the development of focussed support to the parents of young
people involved in under-aged drinking.

Parenting
Support Steering
Group/ RELATE/
Richard Wilby/
Sarah Palfreyman

Delivery of Riding the Storm Course(s)
for parents of Teenagers in the
Harrogate District
Delivery of Strengthening Families
Parenting Course targeting parents of
children with general behaviour and
conduct activities. Can also be used at
a targeted kevel and focuses partly on
preventing drug and alcohol misuse
Links to Family Intervention
Programme and other provision
supporting families and young people
Links to Consequences project

September 2010
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Offender Support

May 2010

September 201018 To establish a greater understanding of the impact of alcohol as a
crimonogenic factor of offenders and those on the edge of crime.

Jayne Dolling
(PCT)
 Pauline
Wilkinson
(Probation)

To identify existing provision for
alcohol treatment of offenders
Identify gaps in service provision
To explore opportunities for
increased or alternative provision
of treatment of offenders where
offences are linked to alcohol
including voluntary schemes
To consider the evaluation of the
Scarborough Alcohol Treatment
project. October 2010


