98/09 - DRAFT REFRESH OF THE PARTNERSHIP PLAN 2010/11: The Community
Safety and CCTV Manager submitted a written report in relation to the Partnership Plan
2008-11 Refresh which was attached to the report as Appendix A. The Alcohol Action
Plan was also attached as Appendix B to the report. She advised that the Partnership
Plan was refreshed annually and detailed the previous year’s performance and
considered targets for the year ahead. She also referred to separate action plans which
supported the delivery of the Partnership Plan.

The Chair explained that the Commission would not consider the Alcohol Action Plan at
the meeting and this would be referred to the Alcohol Related Hospital Admissions Task
and Finish Group.

The Chair referred to the Action and Performance Management part of the Plan and, in
particular, the lack of information about the previous year’s targets, achievements,
performance, etc and specific performance information for the individual partners in
targets actions, etc. He was aware that this information was included in other
Partnership Action Plans to enable the contribution of individual partners in achieving
overall aims to be identified for effective performance management. He stated that at
the present time it was difficult to identify the contribution of certain partners if the
information provided by the police was removed. He suggested the inclusion of
performance targets/actions for each partner for each theme/area in the Plan. The
Community Safety and CCTV Manager advised that the Plan was very much focused
on a partnership approach and what they were doing collectively rather than the actions
of individual partners. An example of this was the PCT who were a responsible
authority and in the last year had been involved with the Alcohol Action Plan. George
Lee, North Yorkshire and York PCT informed the Commission of their involvement in
the Partnership Plan and the Alcohol Action Plan.

The Chair also referred to the resources and funding section of the Partnership Plan
and queried how the Harrogate District Safer Communities Partnership (HDSCP)
demonstrated value for money. The Community Safety and CCTV Manager informed
Members of the funding arrangements in place and the formulas used for allocating
funding to Partnerships. She also referred to the sharing of an analyst with Craven and
Richmondshire Partnerships. The Chair also queried if any shared arrangements were
being considered similar to those being looked at in other areas such as Hambleton and
Richmondshire. The Community Safety and CCTV Manager referred to the efficient
use of resources and the opportunities for shared services with Craven and Selby. She
explained that shared working with other partnerships had been explored previously and
that if other smaller partnerships were interested they could approach the Partnership at
any time.

A number of Members raised concerns over the terminology and language used in the
Plan and the use of plain English was again referred to. The Chair referred to the
concerns raised at the meeting of the Commission of 20 July 2010 when the
Partnership Plan was last considered, which were in relation to the language used,
detailed information regarding funding and information regarding a number of



performance targets that had not been met, and stated that those concerns had not
been addressed with this Refresh of the Plan.

The Chair also queried the date for approval of the Plan and the Head of Public
Protection clarified that priorities were agreed in principle by 31 March 2010, but
Government Office understood that the final sign off could not happen until the previous
year's performance data was available.

The Head of Public Protection further clarified that the draft Plan was with the
Commission for comments and not for approval and that the plan would go to the
Community Safety Partnership in June 2010 for adoption. It was anticipated that the
final plan would be reported back to the Commission in July 2010. In relation to the
terminology used, she commented that many of the terms and phrases were driven
from central government. She did suggest including a glossary of terms in the
Partnership Plan to assist.

The Chair referred to questions raised outside of the meeting by North Yorkshire Police
Authority (NYPA). The Community Safety and CCTV Manager confirmed that she had
been provided with a copy of the questions directly from NYPA.

It was confirmed that a meeting of the Commission would be held on 27 May 2010 (see
Minute 101/09) so that any comments agreed by the Commission could be considered
by the HDSCP Executive and reported to meet the June 2010 deadline.

In relation to the representatives on the HDSCP, the Community Safety and CCTV
Manager agreed to circulate these to Members.

RESOLVED:

That the Commission did not approve the Plan and that it was to be resubmitted to the
Overview and Scrutiny Commission meeting on 27 May 2010 taking into account the
comments detailed above (including the questions provided by North Yorkshire Police
Authority).

(Six Members voted for the motion and there was one abstention)
At this stage the Chair thanked the representatives from North Yorkshire Police, North
Yorkshire Police Authority, North Yorkshire and York PCT, NYCC and the Harrogate

District Safer Communities Partnership for their attendance.

(7.15 pm - 7.25 pm)



